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TELLURIDE R-1 SCHOOL DISTRICT 

MONTHLY BOARD MEETING 
Tuesday, November 16, 2021at 5:15 pm 

Bridal Veil Conference Room & Zoom at:  
https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09 

Meeting ID: 865 8512 4120 
Passcode: 468668 

 
AGENDA    

1. Call to Order 
2. Roll Call 
3. Approval of Agenda 
4. Approval of Minutes   

Minutes of Work Session October 18, 2021; Minutes of Monthly Meeting October 19, 2021 
(attached) 

5. Discussion Item(s) 
a) Student Report 
b) Board of Education Reports 
c) Administrative Report (attached) 
d) TES Principal Report  
e) Bond Update (Todd Snidow) 
f) Resolution regarding negative factor (attached) 
g) Energy Services Company (ESCO) update (Ken Olson) 
h) Revised policies adopted by Superintendent from September 2021 Special Policy 

Update (SPU) (10 policies attached) 
i) Revised policies for BOE approval from September 2021 SPU (9 policies attached) 
j) Repealed policies from September 2021 SPU 
k) Policy Governance Policies for 2nd Reading (GP: Governance Process, EL:  Executive 

Limitations, B/SR:  Board/Superintendent Relationship)  
l) COVID-19 Operation Update 

6. Hearing of Visitors: (3-minute limit) 
7. Consent Agenda 

a) Personnel Report (attached) 
b) Cash Summary 10.31.21 (attached)  

8. Action Items 
a) Approve negative factor resolution 
b) First reading approval/emergency adoption of 9 BOE policies September 2021 SPU  
c) Repeal outdated policies from September 2021 SPU 
d) Second reading approval/adoption of Policy Governance GP, EL, B/SR 

https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09
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9. Other 
10. Adjourn to Executive Session 

a) Determining positions relative to matters that may be subject to negotiations regarding 
Palm Arts Memorandum of Understanding and positioning relative to the Telluride Film 
Festival renewal contract.  C.R.S 24-6-402(4)(e) 

b) Conference with an attorney for the purpose of receiving legal advice on a specific 
legal question. C.R.S. 24-6-402 (4)(b). Potential litigation on an employee matter.  

11. Adjourn Executive Session and Return to Meeting 
12. Adjourn Monthly Meeting 
13. Future Business 

December 2-4, 2021 Annual CASB Winter Conference at the Broadmoor, Colorado Springs.  
December 13, 2021 Work Session (3:30PM) Bridal Veil Conf. Room 
December 14, 2021 Monthly Board Meeting (5:15PM) in Bridal Veil Conf. Room  
TBD Special Board Meeting- Certification of Mill Levy 
 



 
TELLURIDE R-1 SCHOOL DISTRICT                                                                                                                

BOARD WORK SESSION                                                                                                                                                           
Monday, October 18, 2021 at 3:30 pm 

Zoom at:  
https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09 

Meeting ID: 865 8512 4120 
Passcode: 468668 

 
DRAFT MINUTES 

 
1. CALL TO ORDER 

 
The work session was called to order at 3:36 pm by Stephanie Hatcher.   
 

2. ROLL CALL 
 

Present at Roll Call: Dylan Brooks, Stephanie Hatcher, Cheryl Carstens Miller, Jill O’Dell, Jenni Ward 
Quorum Present. 
 
Administration present:  John Pandolfo, Superintendent; Sara Kimble, TMHS Principal; Zoe Gillett, TIS 
Principal; Susan Altman, TES Principal Christine Reich, Director of Finances; Ken Olson, Director of 
Operations 
 
Others present for all or portion of meeting:  Jessica Heady 
 

3. DISCUSSION ITEMS(s)   
 

a) Enrollment; October Count, revising enrollment and registration timeline (enrollment cascade, 
Power School registration timeline attached)   

 
Enrollment count as of October 1, 2021 was calculated at 876 for students K-12. The final number 
including preschool students will be finalized November 1st. There was discussion that back in August 
the number seemed higher and it was explained that our enrollment process causes ambiguity in 
numbers in August.  TSD will be moving towards a registration and enrollment system that starts earlier 
in the spring and be more efficient for planning.  The enrollment cascade was reviewed to look at 
trends.  There was conversation that out of district students are an important part of the Telluride 
student community as well as discussion on current class sizes.       
 
 

b) Bond Refinance Update (refunding analysis/market update and resolution attached) 
 
John and Christine met with Stifel representatives last week and included in the board packet is 
updated information based upon current market conditions.  The intent was to put this information in 
today’s work session for discussion so any questions can be clarified in tomorrow’s meeting followed 

https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09
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by an action item to approve the bond parameter resolution.  Christine reviewed the memo which 
shows the effect of changes in interest rates on the proposed transaction from the original analysis on 
8/30/2021to 10/14/2021.  The target date to price the bonds and execute the bond purchase 
agreement is 11/11/2021.  Dylan asked for calculations on estimated savings if we proceed now 
versus waiting three years (December 2024) versus doing nothing.  Stephanie asked Christine to 
inquire if the closing date could be moved closer to the pricing date and/or see if signatures could 
be done electronically due to changing market conditions.  Christine will prepare additional 
information for tomorrow’s meeting and ask a representative for Stifel to be present via Zoom for 
questions.  

c) Unified Improvement Plan (draft attached) 
 
John submitted the Unified Improvement Plan to the CDE and shared the document. The draft 
document was included as part of the Board packet.  The main components of the evaluation 
include the priority performance challenges our district faces, root causes and major improvement 
strategies Telluride School District plans to employ.  This is something Telluride School District submits 
every two years.  John reviewed the previous targets set and shared that in putting this together he 
was ambitious with the benchmarks and performance targets    
 

d) COVID-19 Operation Update  
 
Microgen testing will occur the next two weeks, then this program ends.  We have piloted the 
Midwestern Coordination Center PCR/saliva program and have found it cumbersome and not 
feasible for our students.  John continues to order the BinaxNOW at home rapid tests, but thus far we 
haven’t received any from the state due to supply chain issues.  We do have BinaxNOW rapid tests 
that the nurses administer.  As we receive the at home tests we will distribute to staff and students for 
them to take at home when they are symptomatic.  The vaccine being approved for 5-11-year-olds 
helps with the comfort level of no longer being able to test in-school, but it is still disappointing to lose 
a system that has proven effective.  San Miguel County Public Health has a meeting scheduled for 
Wednesday with the Admin team to discuss scheduling for booster shots and vaccination clinics for 
5-11 year-olds.  The mask question continues and if San Miguel County stops the mask mandate 
indoors for the vaccinated TSD will need to discuss the mask policy for our fully vaccinated 
population.   Telluride Schools continue to practice 3-foot distancing as best practice which 
continues to create transportation challenges.  There was discussion on increasing the number of 
students on buses and adding the Hillside stop back in.  SMART changed their bus schedule for off-
season which is challenging for students in Lawson Hill.  It was asked if SMART could add an express 
bus or if the Town of Telluride could add a special route to Hillside.  Susan asked the Board their 
thoughts on TES using the cafeteria for lunches as the weather gets colder vs. eating in their 
classrooms.  After discussion it was suggested starting with 50% of the classes in each grade using the 
cafeteria on an alternating schedule that works for TES.  Susan added that having more students 
together at recess has helped reestablish connections.   
  

4. OTHER 
 
Jill O’Dell will be late for tomorrow’s meeting.  Cheryl Miller will be attending the delegate assembly 
and would like to go over the proposed resolutions at tomorrow’s meeting.  The CASB convention 
schedule is different this year and Kim will share it with the board.  There needs to be a special 
biennial organizational meeting prior to the next regularly scheduled board meeting.  The tentative 
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schedule being proposed is to cancel the 11/15/21 work session and have a special BOE meeting on 
11/16/21 prior to the regular monthly meeting.   
 
 

5. ADJOURN WORK SESSION  
 

The meeting adjourned at 5:44 pm.  
 

6. FUTURE BUSINESS 
 

Tentative November 16, 2021 Special Biennial Board Organizational Meeting (4:30 PM) 
November 15, 2021 Work Session (3:30 PM) Zoom  
November 16, 2021 Monthly Board Meeting (5:15 PM) Zoom 
 
 
Submitted by KimberLee Spaulding 
Recording Secretary for the Board of Education 
 
 
 
________________________     ___________________________ 
Stephanie A. Hatcher     Dylan Brooks 
Board President      Secretary/Treasurer 
 

 
 
 



 

TELLURIDE R-1 SCHOOL DISTRICT 
MONTHLY BOARD MEETING                                                                                                                   

Tuesday, October 19, 2021at 5:15 pm 
Zoom at:  

https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09 
Meeting ID: 865 8512 4120 

Passcode: 468668 
 

DRAFT MINUTES 
 

1. CALL TO ORDER 
 
The monthly meeting was called to order at 5:17 pm by Stephanie Hatcher.   
 

2. ROLL CALL 
 
Present at Roll Call: Dylan Brooks, Cheryl Carstens Miller, Stephanie Hatcher, Jenni Ward.  Quorum 
Present. Jill O’Dell (5:59) 
 
Administration present:  John Pandolfo, Superintendent; Sara Kimble, TMHS Principal; Zoe Gillett, TIS 
Principal; Susan Altman, TES Principal; Ken Olson, Director of Operations; Christine Reich, Director of 
Finances; Sue Kunz, Human Resources Coordinator  
 
Student Reports:  Taylor Carlson, Katija Kramer 
  
Others present via Zoom for all or portion of meeting: Kelly Boykin, Jessica Heady, Todd Snidow       
 

3. APPROVAL OF AGENDA  
 
Stephanie Hatcher asked for a motion to approve the agenda.  Dylan Brooks made a motion to 
approve the agenda. Jenni Ward seconded the motion.  All were in favor and the agenda was 
approved unanimously.  The motion passed.  No additional discussion occurred.  
 

4. APPROVAL OF MINUTES 
 
Stephanie Hatcher asked for a motion to approve Minutes of Work Session September 20, 2021; 
Minutes of Monthly Meeting September 21, 2021. Dylan Brooks made a motion to approve the 
minutes.  Jenni Ward seconded the motion.  All were in favor and the minutes were approved 
unanimously.  No additional discussion occurred.   

 

https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09
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5. DISCUSSION ITEMS(s) 
 

a) Student Report (this item followed the TIS Principal report) 
 

Taylor Carslon and Katija Kramer, the student representatives, reported that Homecoming went well 
with a good turnout. Student Council did a nice job with the homecoming dance and spirit week, 
the only complaint was that the music kept cutting out.  They reported that it has been great to be 
in-person, have a routine which helps make school less overwhelming.  They believe there isn’t a 
huge issue with students not wearing masks and most would prefer wearing masks if that means 
being in-person.  There will be a Halloween spirit week for battle of the bench, a pink out day for 
breast cancer and wearing orange day against bullying.   
 

b) Board of Education Reports 
 

Dylan Brooks attended the 4x4 meeting just prior to the board meeting and the following issues were 
discussed:   

● Providing teacher/staff contracts before spring break vs. June. Any changes due to 
negotiations would be an amendment.  This could help increase morale and retention.   

● Staff morale was discussed with so much being put on teachers.  The request is to not add to 
their duties, to work on building up the sub pool as teachers are filling in for other teachers 
creating less time. It was noted that in general student needs are higher which adds to the 
stress.  It was noted that there are new initiatives this year, and the request is to not introduce 
any more.  It was noted that at TMHS, the added stress is not only due to the students needing 
more attention, but also due to the fact that there are also just a lot more students.   

● Next 4x4 meeting will be Monday, November 15.   
 
Jenni Ward did not attend the TIS Accountability meeting.  She attended the TMHS meeting where 
there was a presentation on out-of district students who attend TMHS and a Homecoming wrap-up. 
Alex Jones shared that 39 students and 9 staff members participated in Sources of Strength training 
and these trained students will become resources for their peers.  Alex and Cela have additional 
programs in place to address mental health and social-emotional issues this year that he discussed.     
 
Cheryl Miller attended TES Accountability which had already been discussed in a previous meeting.  
At District Accountability the Unified Improvement Plan was reviewed. Cheryl was asked to re-join  
the ECAP (Early Childhood Council) as the community at-large member. At the last meeting there 
was an employment update, discussion surrounding an insurance audit and grants/initiatives 
available.  She met Joyce Rankin when she was here and learned more about the READ Act 
certification for teachers.  Cheryl will be attending the Delegate Assembly later this week and after 
looking at the booklet of proposed resolutions she reviewed a few with the Board for their thoughts.   
 
Jill O’Dell attended TIS Accountability and reported that Zoe did a great presentation on changes 
being implemented regarding behavior plans, MTSS system, reading and math supports and Dual 
Immersion program. She applauded Zoe for all the positive changes Zoe has done in her short tenure 
so far as TIS principal and raising the culture.  It was noted that the HVAC system was loud in the 
cafeteria space during Accountability meetings.   
 
Stephanie Hatcher attended TMHS Accountability which Jenni previously reported on.  The Telluride 
Film Festival contract will be renegotiated this year and in tandem the Palm Arts MOU is being 
reviewed.  Stephanie is working to get up to speed around the history of these agreements.  
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c) Administrative Report   

  
The Administrative report with written sections from Superintendent, Finance and Nutrition, Human 
Resources, Operations and Technology, TES, TIS, TMHS was provided ahead of time as part of the 
Board packet along with enrollment cascade, cash summary and personnel report.  John Pandolfo 
provided an update that in the last legislative session a bill was introduced that the entire Colorado 
K-12 accountability system will be audited.  
 

d) TIS Principal Report  

Zoe Gillett presented a PowerPoint presentation (included in minutes). Highlights included Zoe’s 
review of the main focus areas at TIS which include relationships between teacher & students and 
students & students, defining MTSS systems, academic data analysis and interventions, behavior rules 
and consistency, Dual Immersion current status and what can be improved upon, as well as AVID 
and I-Reech.  Zoe also noted that the cancellation of Microgen testing is disappointing.   
 
There is a lot happening at TIS with the above initiatives.   As referenced in 4x4 teachers are feeling 
stressed and Zoe confirmed in her reporting that at TIS there is a need to stick with the above focuses 
and not add more.    
 

e) District Accountability Committee (DAC) Appointment Recommendations (attached) 
This item followed the Bond Finance discussion below.   
 
In the Board packet a memo was provided outlining the recommended composition of a DAC and 
John’s recommendations based upon who has been attending and confirmation that they would be 
willing to serve on the committee.   
 

f) Bond Refinance (refunding analysis/market update and resolution attached) 
 
Following last night’s Work Session where there were questions and Todd Snidow from Stifel Public 
Finance was present via Zoom. Regarding Stephanie’s concern about closing after Thanksgiving 
Todd assured the Board that once the bond was sold the closing date will not have an impact on 
rates or proceeds.  Further discussion centered around the timeline and trying to get this deal done 
and, on the market, quickly as interest rates have been increasing.  There was discussion on negative 
arbitrage, pros and cons of waiting until bonds are callable and other details regarding market 
conditions.   

As part of tonight’s meeting there is an action item to approve the bond parameter resolution. It was 
clarified that the action item is to authorize the representative to commit the District to the sale of the 
bonds, provided that the terms fall within the parameters established by the resolution and sign the 
necessary documents.  The Board is invited to participate in further discussions of how the bonds will 
be marketed and structured prior to closing. 

 
g) Policy Governance Policies for 1st Reading (documents attached)  

 
Included in the Board packet were many policies that fall into four different categories: 

● Governance Process (GP) 
● Executive Limitations (EL) 
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● Board/Staff Relationships (B/SR) 
● End Statements (E) 

 
The policy section starts with an index page which shows any changes to the model as written by 
CASB.  Also included is a draft calendar of the proposed monitoring schedule which might be a little 
ambitious at this time depending upon when we begin the process.   
 
John reviewed each policy where there was a change or question to be answered and will go to 
legal counsel for further guidance where necessary.   
 
The goal is for second reading and adoption of policies GP, EL, B/SR as part of the November 
meeting.   
 
Telluride Education Association (TEA) representatives felt that teachers did not have ample 
opportunity to participate in the Ends Statements as the three staff forums were after school meetings 
where there were some conflicts; therefore, another staff forum for input will be scheduled for an 
early release date in November.  Following that meeting the goal is for the second reading and 
adoption of the End Statements at the December meeting.  
 

h) COVID-19 Operation Update 
 

The COVID-19 operation was discussed at last night’s Work Session.  John provided an update that he 
participated in a webinar with the Governor’s office this afternoon on the vaccine rollout and 
expected timeline for kids ages 5-11.  Grace Franklin with San Miguel County Public Health will be 
calling into an administrative meeting tomorrow to discuss the SMC timeframe.  Telluride School 
District is no longer allowed to use Microgen testing after Oct 30, 2021 and is ordering BinaxNow rapid 
tests as an organization as well as encouraging families to order on their own.   
  

6. HEARING OF VISITORS (3-minute limit) 
 
No visitors spoke during public comment.  
 

7. CONSENT AGENDA 
 

a) Personnel Report (attached) 
b) Cash Summary 9.30.21 (attached)  
c) Quarterly Financial Report Q1 FY21/22 (attached) 

 
Stephanie Hatcher asked for a motion to approve the Consent Agenda as presented. Jill O’Dell 
made a motion to approve the Consent Agenda.  Dylan Brooks seconded the motion.  All were in 
favor and the Consent Agenda was approved unanimously.  No additional discussion occurred.    
 

8. ACTION ITEM(s) 
 

a) District Accountability Committee Appointments 
 
Stephanie Hatcher asked for a motion to approve the District Accountability Committee 
Appointments.  Dylan Brooks made a motion to approve the appointments. Jill O’Dell seconded the 
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motion. Roll call was taken.  All were in favor and the District Accountability Committee 
Appointments were approved unanimously. No additional discussion occurred.   
 

b) Approve Bond Parameter Resolution 
 
Stephanie Hatcher asked for a motion to approve the Bond Parameter Resolution.  Dylan Brooks 
made a motion to approve the resolution.  Jill O’Dell seconded the motion. Roll call was taken.  All 
were in favor and the motion to approve the Bond Parameter Resolution was approved unanimously. 
No additional discussion occurred.   
 

9. OTHER 
 
No other items were discussed.   
 

10. ADJOURN TO EXECUTIVE SESSION 
 

a) Convene to Executive Session regarding the purchase, acquisition, lease, transfer or 
sale of any real, personal or other property interest related to South Spruce Street 
residential property C.R.S. 24-6-402(4)(a) 

b) Determining positions relative to matters that may be subject to negotiations 
regarding Palm Arts Memorandum of Understanding C.R.S 24-6-402(4)(e)  

 
Stephanie Hatcher amended the motion to adjourn to Executive Session to include the following: 
 
Determining positions relative to matters that may be subject to negotiations regarding Palm Arts 
Memorandum of Understanding and positioning relative to the Telluride Film Festival renewal 
contract.  C.R.S 24-6-402(4)(e) 
 
Stephanie Hatcher asked for a motion to adjourn to Executive Session with the amended item b after 
a 5-minute break.  Dylan Brooks made a motion to adjourn to Executive Session.  Jill O’Dell seconded 
the motion. All were in favor and the motion passed unanimously.  No additional discussion occurred.  
 
At 7:33 pm the regular meeting ended and there was a 5-minute break before entering the 
Executive Session.  
 
The Board convened into Executive Session after a short break.   
 

11. ADJOURN EXECUTIVE SESSION AND RETURN TO MONTHLY MEETING  
 
Stephanie Hatcher asked for a motion to adjourn the Executive Session and return to the regular 
monthly meeting.  Dylan Brooks made a motion to adjourn.  Jenni Ward seconded the motion. All 
were in favor and the motion passed unanimously.  No additional discussion or action occurred.  

 
The Board exited the Executive Session at 9:16 pm and returned to the regular monthly meeting.  
 

12. ACTION ITEM FOLLOWING EXECUTIVE SESSION 
 

a) Approval of South Spruce Street residential property purchase 
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Stephanie Hatcher asked for a motion to approve the South Spruce Street residential property 
purchase.  Jenni Ward made a motion to approve.  Cheryl Miller seconded the motion. All were in 
favor and the motion passed unanimously.  No additional discussion or action occurred.  

 
13. ADJOURN MONTHLY MEETING  

 
Stephanie Hatcher asked for a motion to adjourn the monthly meeting.  Dylan Brooks made a motion 
to adjourn.  Jenni Ward seconded the motion.   All were in favor and the motion passed unanimously.  
No additional discussion occurred.  The meeting adjourned at 9:18 pm.  

 
14. FUTURE BUSINESS 

 
Tentative November 16, 2021 Special Biennial Board Organizational Meeting (4:00 PM) 
November 15, 2021 Work Session (3:30 PM) Zoom CANCELLED  
November 16, 2021 Monthly Board Meeting (5:15 PM) Zoom 
 

 

Submitted by KimberLee Spaulding 
Recording Secretary for the Board of Education 
 
 
 
________________________     ___________________________ 
Stephanie A. Hatcher     Dylan Brooks 
Board President      Secretary/Treasurer 
 

 
 



Telluride School District

Monthly Comparison to October 1 count

K - 12 Funded

PreK3 PreK4 K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL STE PreK K-2 3-6 7-8 9-12 Total

FY2021 Budget 11 15 50  63  52   56 64 57 54 73 76 92 78 66 75 856 873 26 165 231 149 311 882

8/20/2021 Incl Pre Reg 9 14 53    71    50      56 64 61 63 71 87 97 83 68 83 907 924 23 174 244 158 331 930

Month End:

August Incl Pre Reg 10 14 52 68 49 55 62 61 64 69 86 96 80 67 81 890 908 24 169 242 155 324 914

10.1.2021 9 14 51 63 49 55 61 61 62 69 84 95 79 67 80 876 906 23 163 239 153 321 899

October 2021 10 14 51 62 48 55 61 61 60 69 85 94 79 67 80 872 906 24 161 237 154 320 896

November 2021 0 0 0 0 0 0 0

December 2021 0 0 0 0 0 0 0

January 2022 0 0 0 0 0 0 0

February 2022 0 0 0 0 0 0 0

March 2022 0 0 0 0 0 0 0

April 2022 0 0 0 0 0 0 0

May 2022 0 0 0 0 0 0 0

Increase (Decrease) (2)      (1)       1      -   (3)       (1)   (3)    4     8      (4)     8     3      1      1      5      20          34          (3)         (2)        8        4         10      17       

Kindergarten pre-registration 

March 2022

April 2022

May 2022

Expected  FY 22.23
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RESOLUTION IN SUPPORT OF PAYING OFF THE BUDGET STABILIZATION FACTOR IN 2022 

 
WHEREAS, the Telluride R-1 School District Board of Education believes that every student deserves the opportunity to 
reach their full potential as an individual through quality Public Education; and  
 
WHEREAS, in 2010, the Colorado legislature borrowed one Billion dollars from the public education funding for the 
purposes of economic recovery during the great recession, and still owes $572,000,000 for the 2021-2022; and 
 
WHEREAS the State of Colorado enjoys a top 5 economy, during the last dozen years, salaries to educators and services 
to children have slowly declined to a point prior to the pandemic that Colorado was ranked at the bottom of the nation 
in supporting students; and 
 
WHEREAS prior to the pandemic Colorado was experiencing a teacher shortage crisis. This crisis had its greatest impact 
on rural communities, and communities of poverty where certified teacher salaries lag way behind Front Range salaries, 
and the cost of living in mountain communities has skyrocketed; and 
 
WHEREAS expecting local districts to backfill with local money has prejudiced the education in those communities that 
cannot afford to pass a local tax in favor of those more affluent communities that can; and 
 
WHEREAS the Budget Stabilization factor has resulted in cuts that impact: 1 – Student mental health (Colorado ranks 6th 
in teen suicide), 2 – Achievement gaps that are amongst the highest in the county, and 3 – Student contact with 
education professionals (60% of Colorado districts are on a 4-day school week); and 
 
WHEREAS with the pandemic, Colorado schools will require more revenue to open due to: 1 – over 100,000 students 
lacking wifi and internet access, 2 – Catch-up learning created by gaps because of the lack of seat-time, and 3 – Mental 
health and social-emotional support resources; and 
 
WHEREAS the pandemic has accelerated the educator shortage, the cost of living, and the cost of educating; and 
 
WHEREAS the Telluride R-1 School District is owed $12,898,548 as a result of the Budget Stabilization factor; and 
 
WHEREAS the Telluride R-1 School District Board of Education recognizes that this is a matter of local and statewide 
concern. 
 
NOW THEREFORE, BE IT RESOLVED that the Telluride R-1 School District Board of Education declares its commitment to 
advocate for the elimination of the Budget Stabilization factor by 2022. 
 
ADOPTED AND APPROVED THIS 16th day of November, 2021.  
  
 
____________________________________    __________________________________ 
 President, Board of Education      Secretary, Board of Education 
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GCE/GCF-R Professional Staff Recruiting/Hiring - Regulation
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JICDD Violent and Aggressive Behavior
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Revised Policies for Board approval  
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File:  AC-E-1 
 

Telluride School District R-1 
Page 1 of 1 

Nondiscrimination/Equal Opportunity 
 

In compliance with Titles VI & VII of the Civil Rights Act of 1964, Title IX of the Education 
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination in 
Employment Act of 1967, the Americans with Disabilities Act, the Genetic Information 
Nondiscrimination Act of 2008, and Colorado law, Telluride School District does not unlawfully 
discriminate against otherwise qualified students, employees, applicants for employment, or 
members of the public on the basis of disability, race, creed, color, sex, sexual orientation, 
gender identity, gender expression, marital status, national origin, religion, ancestry, or need for 
special education services. Discrimination against employees and applicants for employment 
based on age, genetic information, and conditions related to pregnancy or childbirth is also 
prohibited in accordance with state and/or federal law. 
      
Complaint procedures have been established for students, parents, employees, and members 
of the public. The following person(s) have been identified as the compliance officer for the 
district:  
 
John Pandolfo __________________________________________________________ 
Name(s) of employee(s) designated as compliance officer 
 
725 W. Colorado Avenue Telluride, CO 81435__________________________________ 
Address 
 
970-369-1213  jpandolfo@telluride.k12.oc.us  
Telephone number                                              Email Address 
 
 
John Pandolfo___________________________________________________________ 
Name(s) of employee(s) designated as the Title IX Coordinator 
 
725 W. Colorado Avenue Telluride, CO 81435__________________________________ 
Address 
      
970-369-1213  jpandolfo@telluride.k12.oc.us  
Telephone number                                              Email Address 
       
Outside agencies 
 
Complaints regarding violations of Title VI, (race, national origin), Title IX (sex, gender), Section 
504/ADA (handicap or disability), may be filed directly with the Office for Civil Rights, U.S. 
Department of Education, 1244 North Speer Blvd., Suite 310, Denver, CO 80204. Complaints 
regarding violations of Title VII (employment) and the ADEA (prohibiting age discrimination in 
employment) may be filed directly with the Federal Office of Equal Employment Opportunity 
Commission, 303 E. 17th Ave., Suite 510, Denver, CO 80202, or the Colorado Civil Rights 
Commission, 1560 Broadway, Suite 1050, Denver, CO 80202. 
 
Issued: October 22, 2020 
Revised by the superintendent: November 16, 2021 
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Open Hiring/Equal Employment Opportunity 
The district subscribes to the principles of the dignity of all people and of their labors. It also 
recognizes that it is both culturally and educationally sound to have persons of diverse 
backgrounds on the school district's staff. 
 
Therefore, the district promotes and provides for equal opportunity in the recruitment, selection, 
promotion and dismissal of all personnel. Commitment on the part of the district towards equal 
employment opportunity applies to all people without regard to disability, race, creed, color, sex, 
sexual orientation, gender identity, gender expression, marital status, national origin, religion, 
ancestry, age, genetic information, or conditions related to pregnancy or childbirth. The district 
will ensure that it does not unlawfully discriminate in any area of employment including job 
advertising, pre-employment requirements, recruitment, compensation, fringe benefits, job 
classifications, promotion and termination. 
 
Adopted: September 21, 2004  
Legal updated: September 2016 
Revised by the superintendent: November 16, 2021 

LEGAL REFS.:  20 U.S.C. §1681 (Title IX of the Education Amendments of 1972) 
29 U.S.C. §201 et seq. (Fair Labor Standards Act) 
29 U.S.C. §621 et seq. (Age Discrimination in Employment Act of 1967) 
29 U.S.C. §794 (Section 504 of the Rehabilitation Act of 1973) 
42 U.S.C. §12101et seq. (Title II of the Americans with Disabilities Act) 
42 U.S.C. §2000d (Title VI of the Civil Rights Act of 1964) 
42 U.S.C. §2000e (Title VII of the Civil Rights Act of 1964) 
42 U.S.C. §2000ff et seq. (Genetic Information Nondiscrimination Act of 2008) 
C.R.S. 2-4-401 (3.4) (definition of gender expression) 
C.R.S. 2-4-401 (3.5) (definition of gender identity) 
C.R.S. 2-4-401 (13.5) (definition of sexual orientation) 
C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background includes hair 
texture, definition of protective hairstyle) 
C.R.S. 22-61-101 (discrimination in employment prohibited) 
C.R.S. 24-34-301 et seq. (Colorado Civil Rights Division procedures) 
C.R.S. 24-34-301 (3.3) (definition of gender expression) 
C.R.S. 24-34-301 (3.5) (definition of gender identity) 
C.R.S. 24-34-301 (7) (definition of sexual orientation) 
C.R.S. 24-34-402 et seq. (discriminatory or unfair employment practices) 
C.R.S. 24-34-402.3 (discrimination based on pregnancy, childbirth or related 
conditions; notice of right to be free from such discrimination must be posted “in 
a conspicuous place” accessible to employees) 

 
CROSS REFS.: AC, Nondiscrimination/Equal Opportunity 

GBAA, Sexual Harassment 
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Staff Conduct 
(And Responsibilities) 

 
All staff members have a responsibility to make themselves familiar with and abide by federal 
and state laws as these affect their work, and the policies and regulations of the district. 
 
As representatives of the district and role models for students, all staff must demonstrate and 
uphold high professional, ethical and moral standards. Staff members must conduct themselves 
in a manner that is consistent with the educational mission of the district and must maintain 
professional boundaries with students at all times in accordance with this policy’s accompanying 
regulation. Interactions between staff members must be based on mutual respect and any 
disputes will be resolved in a professional manner. 

Rules of conduct 

Each staff member must observe rules of conduct established in law which specify that a school 
employee must not: 
 

1. Disclose or use confidential information acquired in the course of employment to further 
substantially the employee’s personal financial interests. 

 
2. Accept a gift of substantial value or substantial economic benefit tantamount to a gift of 

substantial value which would tend to improperly influence a reasonable person in the 
position to depart from the faithful and impartial discharge of the staff member’s duties, 
or which the staff member knows or should know is primarily for the purpose of a reward 
for action taken. 

 
3. Engage in a substantial financial transaction for private business purposes with a 

person whom the staff member supervises. 
 

4. Perform an action which directly and substantially confers an economic benefit 
tantamount to a gift of substantial value on a business or other undertaking in which the 
staff member has a substantial financial interest or is engaged as counsel, consultant, 
representative or agent. 

 
All staff members are expected to carry out their assigned responsibilities with conscientious 
concern. 

It is not considered a breach of conduct for a staff member to: 
 

1. Use school facilities and equipment to communicate or correspond with constituents, 
family members or business associates on an occasional basis. 

 
2. Accept or receive a benefit as an indirect consequence of transacting school district 

business. 
 
Essential to the success of ongoing school operations and the instructional program are the 
following specific responsibilities which shall be required of all personnel: 

1. Faithfulness and promptness in attendance at work. 

2. Support and enforcement of policies of the Board and regulations of the school 
administration in regard to students. 



File: GBEB 

 
Telluride School District R-1 

Page 2 of 4 

3. Diligence in submitting required reports promptly at the times specified. 

4. Care and protection of school property. 

5. Concern and attention toward the safety and welfare of students. 

Child abuse 
 
All district employees who have reasonable cause to know or suspect that any child is subjected 
to abuse or to conditions that might result in abuse or neglect must immediately upon receiving 
such information report such fact in accordance with Board policy and state law. 
 
The superintendent is authorized to conduct an internal investigation or to take any other 
necessary steps if information is received from a county department of social services or a law 
enforcement agency that a suspected child abuse perpetrator is a school district employee. 
Such information shall remain confidential except that the superintendent shall notify the 
Colorado Department of Education of the child abuse investigation. 

Possession of deadly weapons 

The Board’s policy regarding public possession of deadly weapons on school property 
or in school buildings applies to district employees. However, the restrictions do not 
apply to employees who are required to carry or use deadly weapons in order to 
perform their necessary duties and functions. 

Felony/misdemeanor convictions 

If, subsequent to beginning employment with the district, the district has good cause to believe 
that any staff member has been convicted of, pled nolo contendere to, or received a deferred or 
suspended sentence for any felony or misdemeanor other than a misdemeanor traffic offense or 
infraction, the district must make inquiries to the Department of Education for purposes of 
screening the employee. 
 
In addition, the district must require the employee to submit a complete set of fingerprints taken 
by a qualified law enforcement agency, an authorized district or BOCES employee, or any third 
party approved by the Colorado Bureau of Investigation. Fingerprints must be submitted within 
20 days after receipt of written notification. The fingerprints must be forwarded to the Colorado 
Bureau of Investigation for the purpose of conducting a state and national fingerprint-based 
criminal history record check utilizing the records of the Colorado Bureau of Investigation and 
the Federal Bureau of Investigation. When the results of the fingerprint-based criminal history 
record check reveal a record of arrest without a disposition, the district must require the 
employee to submit to a name-based criminal history record check. Criminal history record 
information must be used solely for the purpose requested and cannot be disseminated outside 
the receiving departments, related agencies, or other authorized entities.  

Disciplinary action, which could include dismissal from employment, may be taken against 
personnel if the results of fingerprint processing and/or name-based criminal history record 
check provide relevant information. Non-licensed employees must be terminated if the results of 
the fingerprint-based or name-based criminal history record check disclose a conviction for 
certain felonies, as provided in law. 
 
Employees must not be charged fees for processing fingerprints under these circumstances. 

Unlawful behavior involving children 

The district may make an inquiry with the Department of Education concerning whether any 
current employee of the school district has been convicted of, pled nolo contendere to, or 
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received a deferred or suspended sentence or deferred prosecution for a felony or 
misdemeanor crime involving unlawful sexual behavior, an allegation of a sexual act involving a 
student who is eighteen years of age or older, regardless of whether the student consented to 
the sexual act, or unlawful behavior involving children. Disciplinary action, including termination, 
may be taken if the inquiry discloses information relevant to the employee’s fitness for 
employment. 
 
Notification concerning arrests 

District employees must notify the district when they are arrested for specific criminal offenses, 
in accordance with this policy’s accompanying regulation. 
 
The district must notify students’ parents/guardians when district employees are charged with 
specific criminal offenses, as required by state law and in accordance with applicable Board 
policy. 

Personnel addressing health care treatment for behavior issues 
 
School personnel are prohibited under state law from recommending or requiring the use of 
psychotropic drugs for students. They are also prohibited from testing or requiring testing for a 
student’s behavior without giving notice to the parent/guardian describing the recommended 
testing and how any test results will be used and obtaining prior written permission from the 
student or from the student’s parent/guardian. See the Board’s policy concerning survey, 
assessment, analysis or evaluation of students. School personnel are encouraged to discuss 
concerns about a student’s behavior with the parent/guardian and such discussions may include 
a suggestion that the parent/guardian speak with an appropriate health care professional 
regarding any behavior concerns. 
 
Adopted:  
Revised: November 2019 
Revised by the superintendent: November 16, 2021 

LEGAL REFS.:  28 C.F.R. 50.12 (b) (notification requirements regarding fingerprints) 
C.R.S. 18-12-105.5 (unlawful carrying/possession of weapons on school 
grounds) 
C.R.S. 18-12-214 (3)(b) (school security officers may carry concealed 
handgun pursuant to valid permit) 
C.R.S. 19-3-308 (5.7) (child abuse reporting) 
C.R.S. 22-1-130 (parent notification of employee criminal charges) 
C.R.S. 22-2-119.3 (6)(d) (name-based criminal history record check – 
definition) 
C.R.S. 22-32-109 (1)(ee) (duty to adopt policy prohibiting personnel from 
recommending certain drugs for students or ordering behavior tests without 
parent permission) 
C.R.S. 22-32-109 (1)(pp) (annual employee notification requirement 
regarding federal student loan repayment programs and student loan 
forgiveness programs) 
C.R.S. 22-32-109.1 (8) (policy requiring inquiries upon good cause to 
department of education for purpose of ongoing screening of employees) 
C.R.S. 22-32-109.7 (duty to make inquiries prior to hiring) 
C.R.S. 22-32-109.8 (non-licensed personnel – submittal of fingerprints and 
name-based criminal history record check) 
C.R.S. 22-32-109.8 (6)(a) (requirement to terminate non-licensed employees 
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for certain felony offenses) 
C.R.S. 22-32-109.9 (licensed personnel – submittal of fingerprints and name- 
based criminal history record check) 
C.R.S. 22-32-110 (1)(k) (power to adopt conduct rules) 
C.R.S. 24-18-104 (government employee rules of conduct) 
C.R.S. 24-18-109 (local government employee rules of conduct) 
C.R.S. 24-18-110 (voluntary disclosure) 

CROSS REFS.:  JLC, Student Health Services and Records 
JLDAC, Screening/Testing of Students (And Treatment of Mental Disorders) 
JLF, Reporting Child Abuse/Child Protection 
KDBA*, Parent Notification of Employee Criminal Charges 
KFA, Public Conduct on District Property   
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Professional Staff Recruiting/Hiring 
 
Applications of all regular professional personnel to be employed by the district will be 
processed according to this procedure. Short-term, temporary or interim appointments may be 
made directly by the superintendent, subject to the approval of the Board of Education, without 
following the advertising procedure. 
 
1. Vacancies 
 

All regular vacancies will be advertised by the department of personnel. 
 
2. Applications 
 

All applications will be submitted to the personnel office. 
 

Current employees may apply for supplemental pay positions by submitting a letter 
outlining their qualifications for the position they are seeking. 

 
All applicants will report to the personnel office and complete an application form. 

All postings will be internal for 5 days per Master Agreement. 
 
3. Initial screening and interview 
 

The personnel office will screen applications and conduct the initial interview with all 
applicants. The objectives of the screening and initial interview process are to: 

 
a. Determine if a teacher applicant meets applicable licensure requirements under state 

and federal law. 
 

b. Determine the suitability of an applicant for a specific position. 
 

c. Determine those applicants who are most qualified for the position. 
 

d. Ensure eligible applicants from the district’s priority hiring pool, if applicable, receive 
first opportunity to interview, as required by law. 

 
e. Discuss with an applicant any district policies and procedures pertinent to the job and 

to the employment process. 
 
4. Background checks 
 

Prior to hiring and in accordance with state law, the personnel office must: 
 

a. Conduct a background check through the Colorado Department of Education (the 
department) to determine the applicant’s fitness for employment. 

 
The department’s records must indicate if the applicant has been convicted of, pled 
nolo contendere to, received a deferred sentence, or had their license or 
authorization denied, annulled, suspended or revoked for a felony or misdemeanor 
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crimes involving unlawful sexual behavior or an allegation of a sexual act involving a 
student who is eighteen years of age or older, regardless of whether the student 
consented to the sexual act, unlawful behavior involving children or domestic 
violence. The department must provide any available information to indicate whether 
the applicant has been dismissed by or resigned from a school district as a result of 
an allegation of unlawful behavior involving a child, including unlawful sexual 
behavior or an allegation of a sexual act involving a student who is eighteen years of 
age or older, regardless of whether the student consented to the sexual act, which 
was supported by a preponderance of evidence according to information provided to 
the department by a school district and confirmed by the department in accordance 
with state law. The department must also provide information regarding whether the 
applicant’s license or certification has ever been denied, suspended, revoked or 
annulled in any state, including but not limited to any information gained as a result of 
an inquiry to a national teacher information clearinghouse. 

 
Information of this type that is learned from a different source must be reported by the 
district to the department. 

 
The department will not disclose any information reported by a school district unless 
and until the department confirms that the allegation resulted in the person’s name 
being placed on the state central registry of child protection. 

 
b. Contact previous employers of the applicant to obtain information or 

recommendations relevant to the applicant’s fitness for employment. 
 
5. Fingerprinting non-licensed administrators 
 

a. All non-licensed applicants selected for employment in an administrative 
position must submit a complete set of fingerprints taken by a qualified law 
enforcement agency, an authorized district or BOCES employee or any third 
party approved by the Colorado Bureau of Investigation. 

 
b. Non-licensed applicants selected for employment must also submit a completed 

form, as required by state law, to certify, under penalty of perjury, either that he or 
she has never been convicted of a felony or misdemeanor charge, not including 
any misdemeanor traffic offense, or that they have been convicted of a felony or 
misdemeanor charge (not including any misdemeanor traffic offense). The form 
must specify the felony or misdemeanor, the date of conviction and the court 
entering judgment. 

 
c. The school district will release the fingerprints to the Colorado Bureau of 

Investigation for the purpose of conducting a state and national fingerprint based 
criminal history record check utilizing the records of the Colorado Bureau of 
Investigation and the Federal Bureau of Investigation. When the results of the 
fingerprint-based criminal history record check reveal a record of arrest without a 
disposition, the district must require the employee to submit to a name-based 
criminal history record check. Criminal history record information must be used 
solely for the purpose requested and cannot be disseminated outside the 
receiving departments, related agencies, or other authorized entities. 

 
d. Although an applicant may be conditionally employed prior to receiving the 

results, they may be terminated if the results are inconsistent with the information 
provided on the form. In accordance with state law, the employee or applicant 
shall be terminated or disqualified from district employment if the results disclose 
a conviction for any of the following offenses: 
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(1) felony child abuse, as described in C.R.S. 18-6-401; 
(2) a crime of violence, as defined in C.R.S. 18-1.3-406 (2); 
(3) a felony involving unlawful sexual behavior, as defined in C.R.S. 1622- 102 (9); 
(4) felony domestic violence, as defined in C.R.S. 18-6-800.3; 
(5) a felony drug offense, as described in C.R.S. 18-18-401 et seq., committed on 

or after August 25, 2012; 
(6) felony indecent exposure, as described in C.R.S. 18-7-302; 
(7) attempt, solicitation or conspiracy to commit any of the offenses described in 

items 1-6; or 
(8) an offense committed outside of this state, which if committed in this state would 

constitute an offense described in items 1-7. 
 

The district must notify the district attorney of inconsistent results for action or 
possible prosecution. 

 

6. Credit reports 
 

The personnel office will not obtain a credit report on an applicant unless the office has 
first notified the individual in writing, in a document consisting solely of the notice, that 
the district would like to obtain a credit report and requesting the individual’s written 
authorization to obtain the report. A credit report will only be requested when the 
applicant submits a written authorization. 

 
The personnel office will not rely on a credit report in denying an application unless the 
office has first supplied the applicant with a disclosure that includes a copy of the credit 
report and a summary of the applicant’s rights. If an application for employment is denied 
because of the credit report, the personnel office will give the applicant notice that the 
action has been taken, as well as: 

 
a. the name, address and phone number of the credit bureau supplying the report; 

 
b. a statement that the credit bureau was not involved in the decision to deny the 

application; and 
 

c. a notice of the individual’s right to dispute the information in the report. 
 
7. Placement interview 
 

a. Determine whether the applicant can handle the specific assignment. 
 

b. Determine the best applicant for the position. 
 

c. Discuss with the candidate any building or departmental regulations pertinent to the 
job. 

 
8. Selection 
 

In the selection of secondary teachers, the principal and department chairman will 
interview the qualified applicants. The decision regarding selection will be made by the 
principal, considering mutual consent placement provisions in law where applicable. 
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In the selection of elementary teachers, the principal will interview the qualified 
applicants. The decision regarding selection will be made by the principal and personnel 
director, considering mutual consent placement provisions in law where applicable. 

 
In the selection of athletic coaches, the principal and director of athletics will interview 
the qualified applicants, and the decision regarding selection will be made by the 
principal, the director of athletics and the personnel director. In the selection of assistant 
athletic coaches, the head coach of that sport will be involved in the interview process. 

 
In the selection of department chairpersons, the principal and director of secondary 
education will interview the qualified applicants, and the decision regarding selection will 
be made by the principal, the director of secondary education and the personnel director. 

 
If the department chairman, director of athletics, head coach, personnel director or 
director of secondary education are not available at a time when a selection must be 
made, the selection will be made by those applicable persons present under the specific 
direction of the superintendent. 

 
9. Contract or job offer 
 

Only the personnel office is authorized to offer new or supplemental pay contracts and/or 
jobs to current employees or applicants. 

 
10. Information report to state 
 

In accordance with federal and state law, the personnel office will report the name, 
address and social security number of every new employee to the Colorado State 
Directory of New Hires, via the online portal at https://newhire.state.co.us/ or via mail to 
the Colorado State Directory of New Hires, P.O. Box 2920, Denver, Colorado 80201-
2920. 

 
This report, due within 20 days of the date of the hire or on the first payroll after the 20 
days have expired, shall be submitted even if the employee quits or is terminated before 
the report is due. Upon termination, the employee’s last known address, the fact of the 
termination, and the name and address of the employee’s new employer, if known, shall 
be reported to the applicable court or agency. 

 
Upon receiving a Notice of Wage assignment, the district shall remit the designated 
payment within seven days of withholding the income according to instructions contained 
in the Notice. Child support withholding takes priority over other legal actions against the 
same wages. 

 
Approved:  
Revised: November 2019 
Revised by the superintendent: November 16, 2021 

 
 

 

https://newhire.state.co.us/
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Equal Educational Opportunities 
 
Every student of this school district will have equal educational opportunities through programs 
offered in the school district regardless of disability, race, creed, color, sex, sexual orientation, 
gender identity, gender expression, marital status, national origin, religion, ancestry, or need for 
special education services. 
 
This concept of equal educational opportunity will guide the Board and staff in making decisions 
related to school district facilities, selection of educational materials, equipment, curriculum and 
regulations affecting students. Students with identified physical and mental impairments that 
constitute disabilities will be provided with a free appropriate public education, consistent with 
the requirements of federal and state laws and regulations. 
 
In order to ensure that district programs are in compliance with applicable laws and regulations, 
the Board directs the superintendent or designee(s) to periodically monitor the following areas: 

1. Curriculum and materials - review curriculum guides, textbooks and supplemental 
materials for discriminatory bias. 

2. Training - provide training for students and staff to identify and alleviate problems of 
discrimination. 

3. Student access - review programs, activities and practices to ensure that all students 
have equal access and are not segregated except when permissible by law or 
regulation. 

4. District support - ensure that district resources are equitably distributed among school 
programs including but not limited to staffing and compensation, facilities, equipment 
and related matters. 

5. Student evaluation instruments - review tests, procedures and guidance and 
counseling materials for stereotyping and discrimination. 

6. Discipline - review discipline records and any relevant data to ensure the equitable 
implementation and application of Board discipline policies. 

 
Adopted: September 2016 
Revised by the superintendent: November 16, 2021 
 
LEGAL REFS.: 20 U.S.C. 1681 (Title IX of the Education Amendments of 1972) 

C.R.S.20 U.S.C. 1701-1758 (Equal Educational Opportunities Act of 
1974) 
C.R.S.29 U.S.C. 701 et seq. (Section 504 of the Rehabilitation Act of 1973) 
C.R.S. 2-4-401 (3.4) (definition of gender expression) 
C.R.S. 2-4-401 (3.5) (definition of gender identity) 
C.R.S. 2-4-401 (13.5) (definition of sexual orientation) 
C.R.S. 22-32-109 (1)(ll) (Board duty to adopt written policies prohibiting 
discrimination) 
C.R.S. 22-32-109.1 (2) (safe school plan to be revised as necessary in 
response to relevant date collected by the school district) 
C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background includes hair 

http://www.lpdirect.net/casb/crs/2-4-401.html
http://www.lpdirect.net/casb/crs/22-32-109.html
http://www.lpdirect.net/casb/crs/22-32-109_1.html
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texture, definition of protective hairstyle) 
C.R.S. 24-34-601 (unlawful discrimination in places of public accommodation) 
C.R.S. 24-34-602 (penalty and civil liability for unlawful discrimination) 
 

CROSS REFS.:  AC, Nondiscrimination/Equal Opportunity 
  JBB*, Sexual Harassment 
 

 

 

http://www.lpdirect.net/casb/crs/24-34-601.html
http://www.lpdirect.net/casb/crs/24-34-602.html
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Inter-District Choice/Open Enrollment 
 
The Board recognizes that students may benefit from having a choice of schools to attend within 
the public school system that is not limited by school district boundaries. 
 
Nonresident students from other school districts within the state who are accepted pursuant to 
the regulations approved by the Board may enroll in particular programs or schools within this 
district on a space available basis without payment of tuition, except as otherwise provided by 
law. 
 
In providing for the open enrollment of nonresident students, the school district will not: 
 
1. Make alterations in the structure of the requested school or to the arrangement or function of 

rooms within a requested school to accommodate the enrollment request. 
 
2. Establish and offer any particular program in a school if such program is not currently 

offered in such school. 
 
3. Alter or waive any established eligibility criteria for participation in a particular program, 

including age requirements, course prerequisites, and required levels of performance. 
 
4. Enroll any nonresident student in any program or school after the pupil enrollment count 

day. 
 
Before considering requests for open enrollment from nonresidents, priority will be given to 
resident students who apply under the district's open enrollment/transfer plan. 
 
 Any student enrolled pursuant to this policy will be allowed to remain enrolled in the school or 
program through the end of the school year unless overcrowding or other undesirable conditions 
develop, as described in the accompanying regulation. 
 
Students granted permission to attend a school pursuant to this policy will have the same 
curricular and extracurricular status as all other students attending the school, as determined by 
applicable law, bylaws of the Colorado High School Activities Association, and the district’s 
eligibility requirements. 
 
Transportation 
 
Transportation for students granted permission to enroll pursuant to this policy must be 
furnished by their parents/guardians to a designated vehicle stop within the district if 
arrangements can be made to have the student ride on a district bus without disruption of 
regular routes and loading areas (not including special education buses and routes). 
 
Homeless students, students in foster care, and students with disabilities will be transported, as 
necessary, in accordance with state and federal law. Buses from this district may enter the 
student’s district of residence to pick up or deliver the student only with specific permission of 
the Board of Education of the district of residence. 
 
 Military children 
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The district will allow an inbound active duty military member to use the school liaison office 
address for the military installation to which the inbound active duty military member is or will be 
assigned in order to apply for open enrollment in a district school or program. No additional 
documentation of an inbound active duty military member’s child’s state address will be required 
to apply for open enrollment. 
 
The district school or program in which the child of an inbound active duty military member is 
open enrolled will grant guaranteed automatic matriculation while the child remains in the 
district, including guaranteed automatic matriculation to the next grade, even if the next grade is 
in a different school level or building, in the same manner guaranteed automatic matriculation is 
provided to resident students. The district will also grant priority preference for the younger 
siblings of the child of an inbound active duty military member who is open enrolled for purposes 
of enrolling in subsequent school years. 
 
 Nondiscrimination 
 
The Board, the superintendent, other administrators, and district employees will not unlawfully 
discriminate based on a student’s race, creed, color, sex, sexual orientation, gender identity, 
gender expression, marital status, national origin, religion, ancestry, or need for special 
education services in the determination or recommendation of action under this policy. 
 
 Special education 
 
Requests from the parents/guardians of special education students for open enrollment will be 
considered in accordance with applicable state and federal laws. The student's current 
Individualized Education Program (IEP) will be used to determine if the requested school or 
program can meet the student's needs. Once the student is enrolled, the district will conduct a 
staffing to update the IEP. 
 
Adopted:  November 19, 2013 
Revised: February 20, 2018 
Revised by the superintendent: November 16, 2021 
 
LEGAL REFS.: C.R.S. 15-14-105 (delegation of custodial power) 

C.R.S. 19-1-115.5 (child in foster care placement is considered resident of 
school district in which foster home is located) 
C.R.S. 22-1-102 (2) (definition of resident of district) 
C.R.S. 22-20-106 (designation of general and special education 
responsibilities for students with disabilities) 
C.R.S. 22-20-107.5 (defining district of residence for students with 
disabilities) 
C.R.S. 22-20-109 (tuition for special education services) 
C.R.S. 22-32-109 (1)(ll) (Board duty to adopt policies requiring enrollment 
decisions to be made in a nondiscriminatory manner) 
C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background 
includes hair texture, definition of protective hairstyle) 
C.R.S. 22-32-113 (1)(c) (transportation of students residing in another district) 
C.R.S. 22-32-115 (district may pay tuition for student to attend in another 
district not to exceed 120% of per pupil general fund cost) 
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C.R.S. 22-32-115 (2)(b) (subject to 22-36-101 district must permit any student 
whose parents are residents of Colorado to attend w/o payment of tuition) 
C.R.S. 22-32-115 (4)(a) (district is not liable for tuition except pursuant to 
written agreement) 
C.R.S. 22-32-116 (if become non-resident may finish semester, if in 12th 
grade may finish year, special rules for elementary students) 
C.R.S. 22-33-103 (any resident may attend district school w/o payment of 
tuition, tuition can be paid by district of residence pursuant to written 
agreement, parents may pay tuition if non-Colorado resident) 
C.R.S. 22-33-106 (3) (grounds to deny admission) 
C.R.S. 22-36-101 et seq. (open enrollment policy must have timeline and 
reasons to deny enrollment) 
C.R.S. 22-36-107 (inbound active duty military families open enrollment and 
registration) 
C.R.S. 22-54-103 (10.5) (definition of pupil enrollment count day) 

 
CROSS REFS.: JFAB, Continuing Enrollment of Students Who Become Nonresidents 

JFABA, Nonresident Tuition Charges 
JFABD, Homeless Students 
JFABE*, Students in Foster Care 
JFBA, Intra-District Choice/Open Enrollment 
 JJJ, Extracurricular Activity Eligibility 
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Inter-District Choice/Open Enrollment 
 
 The district will consider enrollment requests from Colorado students who do not reside within 
the boundaries of the school district but who wish to attend a particular school or program within 
the district in accordance with the following regulations: 
 
1. Determination of residency 
 
 Any questions about a student's residency status must be resolved prior to application for 

open enrollment. These regulations apply to all Colorado students who do not reside within 
the boundaries of the school district. 

 
2. Requests for open enrollment 
 

 Requests for open enrollment as a nonresident student must be initiated by the 
parent/guardian by filing the approved form with the principal of the school which the student 
wishes to attend (receiving school) prior to August 1 for enrollment in the following 
academic year. 
 
 Forms will be available in every school building and in the central administrative office. A 
parent/guardian who is an inbound active duty military member may access and submit 
forms electronically. The principal will explain to the parent/guardian the procedures used to 
process open enrollment requests. 
 
 Students must submit an open enrollment request in accordance with these regulations for 
each school or program requested within the district. Each principal will maintain a file of all 
enrollment requests received from nonresidents. A copy will be forwarded to the central 
office for district-wide data collection purposes. 
 
The receiving school principal will make the decision as to whether an application is 
accepted or rejected based on criteria established in state law and Board policy and 
regulations. The receiving school principal will be responsible for notifying the 
parent/guardian and student of approval or disapproval of an open enrollment request no 
later than first student school day. 

 
 Approval of a request to enroll in the district will be conditioned on compliance with each of 
the following: 

 
a. Actual enrollment and attendance prior to the pupil enrollment count day of the following 

academic year. 
 
b. Satisfaction of all district requirements for enrollment. 

 
 In the event any information is falsified or withheld from the district during the enrollment 
process, approval for open enrollment will be withdrawn. 
 
 Those students who apply for open enrollment who are not accepted at the time of 
application will be placed on a waiting list in the order in which the applications are received 
and will be considered for approval at a later date if space becomes available. The waiting 
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list will be maintained until October 1 of each year, after which a new listing will be 
developed for the next 12 months. 

 
3. Grounds for denial of open enrollment 
 

 An open enrollment request may be denied at any time if: 
 

a. There is a lack of space or teaching staff in a particular program or school requested, in 
which case priority will be given to resident students applying for enrollment in the 
program or school. 

 
b. The school requested does not offer appropriate programs for the student, is not 

structured or equipped with the necessary facilities to meet the student’s special needs, 
or does not offer the particular program requested. 

 
c. The student does not meet the established eligibility criteria for participating in a 

particular program including age requirements, course prerequisites, and required levels 
of performance. 

 
d. A desegregation plan is in effect for the school district, and denial is necessary in order 

to enable compliance with the desegregation plan. 
 
e. The student has been expelled from any school district during the preceding 12 months. 
 
f. The student has demonstrated behavior in another school district during the preceding 

12 months that is detrimental to the welfare or safety of other students or of school 
personnel including but not limited to behavior that has resulted in an out-of-school 
suspension. 

 
g. The student has graduated from the 12th grade of any school or is in receipt of a 

document evidencing completion of the equivalent of a secondary curriculum. 
 
4. Criteria to determine availability of space or teaching staff  
 

 Enrollment requests are subject to space availability in the school requested contingent 
upon district class size guidelines and subject to availability as determined by the receiving 
principal taking enrollment projections into consideration. Students whose enrollment 
requests have been approved will be assigned to classrooms on the basis of available staff 
and support services as well as the best use of classroom space. 
 
 Requests for enrollment in particular programs will take into consideration the applicant’s 
qualifications for the program. 
 
 Open enrollment granted to one child in a family will not necessarily support enrollment of 
another child from the same family, except that priority preference is granted for a younger 
sibling of a child of an inbound active duty service member.  

 
5. Eligibility for activities 
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 Eligibility for participation in extracurricular and interscholastic activities will be determined in 
accordance with applicable law, bylaws of the Colorado High School Activities Association 
and the district’s eligibility requirements. 

 
6. Continuing enrollment criteria 
 

 Any student enrolled pursuant to these procedures and accompanying Board policy will be 
allowed to remain enrolled in the school or program through the end of the school year 
unless the student is expelled from the school or program or the district determines that the 
student’s application contained material misstatements or omissions. 
 
 Permission for a nonresident student to attend a district school may be rescinded at the end 
of the school year if the school’s growth in enrollment due to an increase in students living in 
the school’s boundary results in inadequate space or resources for enrolled students. In 
such cases, the enrollment of nonresident students will be rescinded for particular schools 
or programs. 
 
 Any nonresident student may be denied enrollment for the next school year if, due to a 
change in circumstances, the school would be required to add programs, space, or teaching 
staff or make an alteration to facilities or equipment in order to serve the student or the 
student no longer meets the established eligibility criteria for the school. 
 
 A student who is the child of an inbound active duty service member and who is accepted 
under the open enrollment plan is guaranteed automatic matriculation, including automatic 
matriculation to the next grade level, even if the next grade is in a different school level or 
building. 

 
7. Appeal procedure 
 

 Should a request for open enrollment be denied, the parent/guardian will be advised by the 
principal that they may appeal the denial by contacting the Superintendent. 
 
 The principal will submit the reason for denial of the request, and the parent/guardian’s 
request, to the administrator considering the appeal. The administrator will review the 
parent/guardian request and the principal’s decision and then make a determination. 
 
 Upon request of either the principal or the parent/guardian, the superintendent will review 
the decision of the administrator. The superintendent’s decision will be final. 

 
Adopted: February 20, 2018 
Revised by the superintendent: November 16, 2021 
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Violent and Aggressive Behavior 
 
The Board recognizes there are certain behaviors that, if tolerated, would compromise the 
learning environment to which the students and staff of the district are entitled. These 
behaviors, categorized as violent or aggressive, will not be tolerated. 
 
Students exhibiting violent or aggressive behavior or warning signs of future violent or 
aggressive behavior will be subject to appropriate disciplinary action including suspension, 
and/or expulsion in accordance with Board policy concerning student suspensions, 
expulsions and other disciplinary interventions. As appropriate and in accordance with 
applicable law, students may also be referred to law enforcement authorities. At the 
district's discretion and when appropriate, the student may receive appropriate intervention 
designed to address the problem behavior. The district may also conduct a threat 
assessment of the student. 
 
Students must immediately report questionable behavior or potentially violent situations to  
an administrator, counselor, or teacher. 
 
A staff member who witnesses or receives a report of a student’s act of violence and 
aggression must notify the building principal or designee as soon as possible. 
 
An act of violence and aggression is any expression, direct or indirect, verbal or behavioral, 
of intent to inflict harm, injury or damage to persons or property. A threat of violence and 
aggression carries with it implied notions of risk of violence and a probability of harm or 
injury. 
 
An act of violence and aggression includes but is not limited to the following behaviors: 
 

1. Possession, threat with or use of a dangerous weapon – as described in the 
Board's weapons policy. 

 
2. Physical assault – the act of striking or touching a person or that person's property 

with a part of the body or with any object with the intent of causing hurt or harm. 
 
3. Verbal abuse – includes, but is not limited to, swearing, screaming, obscene 

gestures or threats directed, either orally (including by telephone) or in writing, at 
an individual, his or her family, or a group. 

 
4. Intimidation – an act intended to frighten or coerce someone into submission or 

obedience. 
 
5. Extortion – the use of verbal or physical coercion in order to obtain financial or 

material gain from others. 
 
6. Bullying – as described in the Board's policy on bullying prevention and 

education. 
 
7. Gang activity – as described in the Board's secret societies/gang activity 

policy. 
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8. Sexual harassment or other forms of harassment – as described in the 
Board's sexual harassment policy and nondiscrimination policy. 

 
 
9. Stalking – the persistent following, contacting, watching or any other such 

threatening actions that compromise the peace of mind or the personal safety of 
an individual. 

 
10. Defiance – a serious act or instance of defying or opposing legitimate authority. 
 
11. Discriminatory slurs – insulting, disparaging or derogatory comments made 

directly or by innuendo regarding a person's disability, race, creed, color, sex, 
sexual orientation, gender identity, gender expression, marital status, national 
origin, religion, ancestry, or need for special education services. 

 
12. Vandalism – damaging or defacing property owned by or in the rightful 

possession of another. 
 
13. Terrorism – a threat to commit violence communicated with the intent to 

terrorize or with reckless disregard for the risk of creating such terror or to 
cause serious public inconvenience, such as the evacuation of a building. 

 
Adopted: December 10, 2013 
Revised by the superintendent: November 16, 2021 
 
LEGAL REF.: C.R.S. 22-32-109.1 (1)(b) (definition of bullying) 

C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background includes hair 
texture, definition of protective hairstyle) 
C.R.S. 24-34-301 (3.3) (definition of gender expression) 
C.R.S. 24-34-301 (3.5) (definition of gender identity) 
C.R.S. 24-34-301 (7) (definition of sexual orientation) 

 
CROSS REFS.: AC, Nondiscrimination/Equal Opportunity 

JBB*, Sexual Harassment 
JICDA, Code of Conduct 
JICDE*, Bullying Prevention and Education 
JICF, Secret Societies/Gang Activity 
JICI, Weapons in School 
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Student Concerns, Complaints and Grievances 
 

Decisions made by school personnel which students believe are unfair or in violation of 
pertinent Board policies or individual school rules may be appealed to the principal or a 
designated representative or by following the specific appeal process created for particular 
complaints. 
 
Grievance and investigation procedures are available for students to receive prompt and 
equitable resolution of allegations of discriminatory actions on the basis of disability, race, 
creed, color, sex, sexual orientation, gender identity, gender expression, marital status, 
national origin, religion, ancestry, or need for special education services. 
 
Adopted: 1996 
Revised: August 2016 
Revised by the superintendent: November 16, 2021 
 
CROSS REFS.:  AC, Nondiscrimination/Equal Opportunity 
  AC-R1, Nondiscrimination/Equal Opportunity (Complaint and Compliance 

Process) 
  AC-R2, Sex-Based Discrimination and Sexual Harassment Investigation 

Procedures 
IHCDA, Concurrent Enrollment 
 JB, Equal Educational Opportunities 
JBB*, Sexual Harassment 
JICEA, School-Related Student Publications 
JICEC*, Student Distribution of Noncurricular Materials 
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Student Concerns, Complaints and Grievances 
 
For the purposes of this procedure, the following categories of complaints are established: 
 
1. Conduct of an individual 
 
2. Departmental procedures 
 
3. Building procedures 
 
4. Board policies and regulations 
 
5. Curricular programs 
 
6. Unlawful discrimination 
 
7. All others 
 
Complaints must be initiated in writing, dated and signed by the complainant. Forms for this 
purpose are available in the principals’ offices. Completed forms must be filed with the 
appropriate persons as follows: 
 
1. Conduct of an individual:  immediate supervisor of the individual. The building principal is 

the supervisor of the teachers; the appropriate director is the supervisor of the principal or 
support staff members. 

 
2. Departmental procedures:  Building principal. 
 
3. Building procedures:  Building principal. 
 
4. Board policies and regulations:  Superintendent. 
 
5. Curricular programs:  Superintendent. 
 
6. Unlawful discrimination:  see Policies AC, JB, and JBB*. 
 
7. All others:  Building principal. 
 
When a complaint is filed in writing, a conference will be held with the complainant within five 
school days. A written response will be given to the complainant within 10 school days following 
the conference. 
 
If the complaint is not resolved to the satisfaction of the student, a written appeal may be 
submitted within 10 school days in accordance with the appeal procedures. 
 
Appeals must be made in the following order:  building principal, superintendent, Board of 
Education. 
 
When an appeal has been filed in writing, a conference will be held with all parties involved 
within 10 school days. A written response will be given to the complainant within 10 school days 
following the conference. 
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If the appeal should reach the level of the Board of Education, a meeting with the Board will be 
scheduled within 20 school days after a written appeal has been filed. A written response from 
the Board will be given to the complainant within 10 school days following the conference. 
 
Complainants who are not satisfied with the resolution of the complaint within the school district 
have the option of contacting their local Office for Civil Rights of the U.S. Department of 
Education. 
 
Approved: December 10, 2013 
Reviewed by the superintendent: November 16, 2021 
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Nondiscrimination/Equal Opportunity 
 
The Board is committed to providing a safe learning and work environment where all members 
of the school community are treated with dignity and respect. The schools in the district are 
subject to all federal and state laws and constitutional provisions prohibiting discrimination on 
the basis of disability, race, creed, color, sex, sexual orientation, gender identity, gender 
expression, marital status, national origin, religion, ancestry or need for special education 
services. Accordingly, no otherwise qualified student, employee, applicant for employment or 
member of the public may be excluded from participation in, be denied the benefits of, or be 
subjected to unlawful discrimination under any district program or activity on the basis of 
disability, race, creed, color, sex, sexual orientation, gender identity, gender expression, 
marital status, national origin, religion, ancestry, or need for special education services. 
Discrimination against employees and applicants for employment based on age, genetic 
information and conditions related to pregnancy or childbirth is also prohibited in accordance 
with state and/or federal law. 
 
For purposes of this policy and other policies including a nondiscrimination statement, these 
terms have the following meanings: 
 

• "Race" includes hair texture, hair type, or a protective hairstyle that is commonly 
or historically associated with race. 

• "Protective Hairstyle" includes such hairstyles as braids, locs, twists, tight coils or 
curls, cornrows, bantu knots, afros, and head wraps. 

• "Sexual Orientation" means an individual’s identity, or another individual’s perception 
thereof, in relation to the gender or genders to which the individual is sexually or 
emotionally attracted and the behavior or social affiliation that may result from the 
attraction. 

• “Gender expression” means an individual’s way of reflecting and expressing the 
individual’s gender to the outside world, typically demonstrated through appearance, 
dress, and behavior. 

• “Gender identity” means an individual’s innate sense of the individual’s own gender, 
which may or may not correspond with the individual’s sex assigned at birth. 

 
This policy and supporting regulation(s) will be used to address all concerns regarding unlawful 
discrimination and harassment. Alleged conduct regarding sex-based discrimination and sexual 
harassment will follow the complaint and investigation procedures specific to this conduct. 
 
In keeping with these statements, the following are objectives of this school district: 
 

1. To promote the rights and responsibilities of all individuals as set forth in the state and 
federal constitutions, pertinent legislation and applicable judicial interpretations. 

 
2. To encourage positive experiences in terms of human values for children and adults who 

have differing personal and family characteristics or who come from various socio- 
economic, racial and ethnic groups. 

 
3. To consider carefully, in all decisions made which affect the schools, the potential 

benefits or adverse consequences that those decisions might have on the human 
relations aspects of all segments of society. 
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4. To utilize educational experiences to build each individual's pride in the community in 
which they live. 

 
5. To initiate a process of reviewing all policies and practices of this school district in order 

to achieve the objectives of this policy to the greatest extent possible. 
 

6. To investigate and resolve promptly any complaints of unlawful discrimination and 
harassment. 

 
To investigate and appropriately discipline staff and students found to be responsible 
for incidents of harassment or unlawful discrimination in violation of Board policy. 

 
Annual notice 
 
The district will issue a written notice prior to the beginning of each school year that advises 
students, parents, employees and the general public that the educational programs, activities 
and employment opportunities offered by the district are offered without regard to disability, 
race, creed, color, sex, sexual orientation, gender identity, gender expression, marital status, 
national origin, religion, ancestry, or need for special education services. With respect to 
employment practices, the district will also issue written notice that it does not discriminate on 
the basis of age, genetic information or conditions related to pregnancy or childbirth. The 
announcement will also include the name, address, email address and telephone number of 
the person(s) designated to coordinate Title IX, Section 504 and ADA compliance activities. 
 
The notice will be disseminated to persons with limited English language skills in the person’s 
own language. It will also be made available to persons who are visually or hearing impaired. 
 
The notice will appear on a continuing basis in all district media containing general information, 
including: teachers’ guides, school publications, the district’s website, recruitment materials, 
application forms, vacancy announcements, student handbooks, school program notices, 
summer program newsletters and annual letters to parents. 
 
Harassment is prohibited 
 
Harassment based on a person’s disability, race, creed, color, sex, sexual orientation, gender 
identity, gender expression, marital status, national origin, religion, ancestry, or need for 
special education services is a form of discrimination prohibited by state and federal law. 
Preventing and remedying such harassment in schools is essential to ensure a 
nondiscriminatory, safe environment in which students can learn, employees can work and 
members of the public can access and receive the benefit of district facilities and programs. All 
such harassment, by district employees, students and third parties, is strictly prohibited. 
 
All district employees and students share the responsibility to ensure that harassment does not 
occur at any district school, on any district property, at any district or school-sanctioned activity 
or event, or off school property when such conduct has a nexus to the school, or any district 
curricular or non-curricular activity or event. 
 
Reporting unlawful discrimination and harassment 
 
Any student who believes he or she has been a target of unlawful discrimination or harassment 
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as defined in Board policy and supporting regulations, or who has witnessed such unlawful 
discrimination or harassment, must immediately report it to an administrator, counselor, 
teacher or the district’s compliance officer and file a complaint as set forth in the regulation 
which accompanies this policy. 
 
Any employee, applicant for employment or member of the public who believes they have 
been a target of unlawful discrimination or harassment, or who has witnessed such unlawful 
discrimination or harassment, must file a complaint with either an immediate supervisor or the 
district’s compliance officer. 
 
If the individual alleged to have engaged in prohibited conduct is the person designated as the 
compliance officer, an alternate compliance officer will be designated to investigate the matter 
in accordance with this policy’s accompanying regulation. 
 
District action 
 

All district employees who witness unlawful discrimination or harassment must take prompt 
and effective action to stop it, as prescribed by the district. 
 
The district will take appropriate action to promptly and impartially investigate allegations of 
unlawful discrimination and harassment, to end unlawful behavior, to prevent the recurrence of 
such behavior and to prevent retaliation against the individual(s) who files the complaint and/or 
any person who participates in the investigation. When appropriate, the district will take interim 
measures during the investigation to protect against further unlawful discrimination, 
harassment or retaliation. 
 
To the extent possible, all reports of unlawful discrimination or harassment will be kept 
confidential. Students or employees who knowingly file false complaints or give false 
statements in an investigation may be subject to discipline, up to and including 
suspension/expulsion for students and termination of employment. No student, employee or 
member of the public may be subject to adverse treatment in retaliation for any good faith report 
of harassment under this policy. 
 
Upon determining that incidents of unlawful discrimination or harassment are occurring in 
particular district settings or activities, the district will implement measures designed to remedy 
the problem in those areas or activities. 
 
Any student or employee who engages in unlawful discrimination or harassment will be 
disciplined according to applicable Board policies and the district will take reasonable action to 
restore lost educational or employment opportunities to the target(s). 
 
In cases involving potential criminal conduct, the district will determine whether appropriate law 
enforcement officials should be notified. 
 
Notice and training 
 
To reduce unlawful discrimination and harassment and ensure a respectful school 
environment, the administration is responsible for providing notice of this policy to all district 
schools and departments. The policy and complaint process must be prominently posted on 
the district’s website, referenced in student and employee handbooks and made otherwise 
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available to all students, staff and members of the public through electronic or hard-copy 
distribution. Training materials regarding sex-based discrimination and sexual harassment are 
available to the public on the district’s website. 
 
Students and district employees will receive periodic training related to recognizing and 
preventing unlawful discrimination and harassment. District employees must receive additional 
training related to handling reports of unlawful discrimination and harassment. The training will 
include, but not be limited to: 

• awareness of groups protected under state and federal law and/or targeted groups; 
• how to recognize and react to unlawful discrimination and harassment; and 
• proven harassment prevention strategies. 

 
Revised: August 2016 
Legal Revisions Updated: September 2016  
Revised: August 10, 2020 
Revised by the Board: November 16, 2021 

 
LEGAL REFS.: 20 U.S.C. §1681 (Title VII, Education Amendments of 1972) 
 20 U.S.C. §1701-1758 (Equal Employment Opportunity Act of 1972) 
 29 U.S.C. §621 et seq. (Age Discrimination in Employment Act of 1967)  
 29 U.S.C. §701 et seq. (Section 504 of the Rehabilitation Act of 1973) 
 42 U.S.C. §12101 et seq. (Title II of the Americans with Disabilities Act) 42 

U.S.C. §2000d (Title VI of the Civil Rights Act of 1964, as amended in 1972) 
42 U.S.C. §2000e (Title VII of the Civil Rights Act of 1964) 
42 U.S.C. §2000ff et seq. (Genetic Information Nondiscrimination Act of 
2008) 
34 C.F.R. Part 100 through Part 110 (civil rights regulations) 
C.R.S. 2-4-401 (3.4) (definition of gender expression) 
C.R.S. 2-4-401 (3.5) (definition of gender identity) 
C.R.S. 2-4-401 (13.5) (definition of sexual orientation) 
C.R.S. 18-9-121 (bias-motivated crimes) 
C.R.S. 22-32-109 (1)(II) (Board duty to adopt written policies prohibiting 
discrimination) 
C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background includes hair 
texture, definition of protective hairstyle) 
C.R.S. 24-34-301 et seq. (Colorado Civil Rights Division) 
C.R.S. 24-34-301 (3.3) (definition of gender expression) 
C.R.S. 24-34-301 (3.5) (definition of gender identity) 
C.R.S. 24-34-301 (7) (definition of sexual orientation) 
C.R.S. 24-34-402 et seq. (discriminatory or unfair employment practices) 
C.R.S. 24-34-402.3 (discrimination based on pregnancy, childbirth or related 
conditions; notice of right to be free from such discrimination must be posted 
“in a conspicuous place” accessible to employees) 
C.R.S. 24-34-601 (unlawful discrimination in places of public accommodation) 
C.R.S. 24-34-602 (penalty and civil liability for unlawful discrimination) 

 
CROSS REFS.: GBA, Open Hiring/Equal Employment Opportunity  
 GBAA, Sexual Harassment 
 JB, Equal Educational Opportunities  

JBB*, Sexual Harassment 
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School Board Member Compensation/Expenses/Insurance/Liability 
 
The taxability and tax status of all compensation, expense reimbursement, and other payments 
that the district makes to, or on behalf of, the members of the Board of Education is determined 
by applicable state and federal law. Board members must follow the Board’s policy or 
administratively established procedures for claiming and substantiating all amounts for which 
payment or reimbursement is requested. 
 
Compensation 
 
Board members will serve without compensation for their services unless compensation has 
been authorized by a written resolution adopted by a majority vote of the Board in a public 
meeting; except that no Board member may have their compensation increased during the term 
in office to which they have been elected or appointed.  
 
 Any compensation provided to Board members must not exceed $150 per day for not more than 
5 days of service per week, excluding federal and state holidays. Board members may only 
receive compensation for days when official Board duties—meaning Board meetings and other 
official activities and duties, including those that are conducted with a majority of the Board 
present—are performed. 
 
Reimbursement 
 
Upon submitting vouchers and supporting bills for expenses incurred in carrying out specific 
services previously authorized by the Board, Board members may be reimbursed from district 
funds in accordance with the Board’s policy on expense authorization and reimbursement and in 
amounts approved by a majority vote of the Board in a public meeting. 
 
Insurance and liability 

The Board will purchase liability insurance and errors-and-omissions insurance to protect its 
members individually and collectively for claims made against them as a result of their 
membership on the Board. 
 
The Board will rely on the Colorado Governmental Immunity Act, C.R.S. 24-10-101 et seq. (the 
Act) as the statement of its obligation to defend and indemnify Board members. If the Board 
elects to provide for the defense of a Board member in a claim which alleges willful and 
wanton conduct by the Board member, the Board may require the Board member to post a 
reasonable bond to ensure reimbursement of any amounts advanced, in accordance with the 
Act. 
 
Adopted: March 14, 2017 
Revised by the Board: November 16, 2021 
 
LEGAL REFS.: 20 U.S.C. 7941 through 7948 (Coverdell Teacher Protection Act limits the 

liability of school board members) 
 C.R.S. 22-12-101 et seq. (Teacher and School Administrator Protection Act 

also limits liability of school board members) 
C.R.S. 22-32-104 (5) (board member compensation) 
C.R.S. 22-32-109.1 (9) (immunity provisions in safe schools law also apply to 
school board members) 
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C.R.S. 22-32-110 (1)(n), (u) (power to provide necessary expenses) 
C.R.S. 24-10-101 et seq. (Colorado Governmental Immunity Act) 
C.R.S. 24-18-104 (3)(d), (e) (reimbursements are not considered gifts) 
 

CROSS REFS. DKC, Expense Authorization/Reimbursement (Mileage and Travel) 
EI, Insurance Program/Risk Management 
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Professional Staff Recruiting/Hiring 

 

Recruiting 
 
The Board desires the superintendent to develop and maintain a recruitment program 
designed to attract and hold the best possible professional personnel in the district’s  
schools. 
 
It is the responsibility of the superintendent, with the assistance of other administrators, to 
determine the personnel needs of the district in general and of each individual school and to 
locate suitable candidates to recommend to the Board for employment. The search for good 
teachers and other professional personnel will extend to a wide variety of educational 
institutions and geographical areas. It will take into consideration the diverse characteristics 
of the school system and the need for staff members of various backgrounds. 
 
Recruitment procedures will not overlook the talents and potential of individuals already 
employed in the district’s schools. Any present employee of the district may apply for a 
position for which they are licensed and/or meet other stated requirements. 
 
Background checks 
 
Prior to hiring any person, in accordance with state law the district must conduct background 
checks with the Colorado Department of Education and previous employers regarding the 
applicant’s fitness for employment. In all cases where credit information or reports are used in 
the hiring process, the district must comply with the Fair Credit Reporting Act and applicable 
state law. 
 
Hiring 
 
Discrimination in the hiring process on the basis of race, creed, color, sex, sexual orientation 
gender identity, gender expression, marital status, national origin, religion, ancestry, genetic 
information, age, marital status, disability or conditions related to pregnancy or childbirth is 
prohibited. 
 
All candidates will be considered on the basis of their merits, qualifications and the needs of the 
school district. 
 
All interviewing and selection procedures will ensure that the administrator directly 
responsible for the work of a staff member has an opportunity to aid in the selection and 
that, where applicable, the school principal has an opportunity to consent. 
 
Unless otherwise required by law, the final selection for nomination will be made only by 
the superintendent. 
 
Appointment of candidates 
 
Nominations willl be made at meetings of the Board of Education. The vote of a majority of 
the Board is necessary to approve the appointment of teachers, administrators or any other 
employee of the school district. If there is a negative vote by the Board, the superintendent 
must submit a new recommendation to the Board for approval. 
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Upon the hiring of any employee, information required by federal and state child support laws 
will be timely forwarded by the district to the appropriate state agency. 
 
Adopted:  
Revised by the Board: November 16, 2021 
 
LEGAL REFS.: 15 U.S.C. 1681 et seq. (Fair Credit Reporting Act) 

20 U.S.C. 6312 (c)(6) (teacher licensure requirements under Every Student 
Succeeds Act) 
42 U.S.C. 653 (a) (Personal Responsibility and Work Opportunity 
Reconciliation Act) 
28 C.F.R. 50.12 (b) (notification requirements regarding fingerprints) 
C.R.S. 2-4-401 (3.4) (definition of gender expression) 
C.R.S. 2-4-401 (3.5) (definition of gender identity) 
C.R.S. 2-4-401 (13.5) (definition of sexual orientation) 
C.R.S. 8-2-126 (limits employers’ use of consumer credit information)  
C.R.S. 13-80-103.9 (liability for failure to perform an education employment 
required background check) 
C.R.S. 14-14-111.5 (Child Support Enforcement procedures) 
C.R.S. 22-2-119 (inquiries prior to hiring) 
C.R.S. 22-2-119.3 (6)(d) (name-based criminal history record check – definition) 
C.R.S. 22-32-109 (1)(f) (Board duty to employ personnel)  
C.R.S. 22-32-109 (1)(pp) (annual employee notification requirement 
regarding federal student loan repayment programs and student loan 
forgiveness programs) 
C.R.S. 22-32-109.7 (duty to make inquiries prior to hiring) 
C.R.S. 22-32-109.8 (non-licensed personnel – submittal of fingerprints and 
name-based criminal history record check) 
C.R.S. 22-32-126 (principal’s role in hiring and assignment) 
C.R.S. 22-60.5-114 (3) (State Board can waive some requirements for initial 
license applicants upon request of school district) 
C.R.S. 22-60.5-201 (types of teacher licenses issued) 
C.R.S. 22-61-101 (prohibiting discrimination) 
C.R.S. 22-61-103 (requirement for teacher’s oath or written pledge) 
C.R.S. 22-63-201 (licensure required) 
C.R.S. 22-63-202 (employment contracts and mutual consent placement) 
C.R.S. 22-63-206 (transfers) 
C.R.S. 24-5-101 (effect of criminal conviction on employment) 
C.R.S. 24-34-301 (3.3) (definition of gender expression) 
C.R.S. 24-34-301 (3.5) (definition of gender identity) 
C.R.S. 24-34-301 (7) (definition of sexual orientation) 
C.R.S. 24-34-402 (1) (discriminatory and unfair employment practices) 
C.R.S. 24- 34-402.3 (discrimination based on pregnancy, childbirth or related 
conditions; notice of right to be free from such discrimination must be posted “in 
a conspicuous place” accessible to employees) 
C.R.S. 24-72-202 (4.5) (definition of personnel file in open records law) 
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CROSS REFS.: GBA, Open Hiring/Equal Employment Opportunity 
GCKAA*, Teacher Displacement 
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Support Staff Recruiting/Hiring 
 
The Board will establish and budget for classified positions in the school district on the basis of 
need and the financial resources of the district. 
 
Recruiting 
 
The recruitment and selection of candidates for these positions is the responsibility of the 
superintendent or designee who must confer with principals and other supervisory personnel in 
making a selection. 
 
All vacancies will be made known to the present staff. Anyone qualified for a position may 
submit an application. 
 
Background checks 
 
Prior to hiring any person, in accordance with state law the district must conduct background 
checks with the Colorado Department of Education and previous employers regarding the 
applicant’s fitness for employment. In all cases where credit information or reports are used in 
the hiring process the district must comply with the Fair Credit Reporting Act and applicable 
state law. 
 
All applicants recommended for a position in the district must submit a set of fingerprints and 
information about felony or misdemeanor convictions as required by law. (This requirement 
does not apply to any student currently enrolled in the district applying for a job.) Applicants may 
be conditionally employed prior to receiving the fingerprint results. 
 
Hiring 
 
Discrimination in the hiring process on the basis of disability, race, color, creed, color, sex, 
sexual orientation, gender identity, gender expression, marital status, national origin, 
religion, ancestry, age, genetic information, or conditions related to pregnancy or childbirth is 
prohibited. 
 
The Board will officially appoint all employees upon the superintendent's recommendation; 
however, temporary appointments may be made pending Board action. 
 
Upon the hiring of any employee, information required by federal and state child support 
laws will be timely forwarded by the district to the appropriate state agency. 
 
Adopted: November 2019 
Revised by the Board: November 16, 2021 
 
LEGAL REFS.:  15 U.S.C. 1681 et seq. (Fair Credit Reporting Act) 

42 U.S.C. 653 (a) (Personal Responsibility and Work Opportunity 
Reconciliation Act) 
42 U.S.C. 2000ff et seq. (Genetic Information Nondiscrimination Act of 
2008) 
28 C.F.R. 50.12 (b) (notification requirements regarding fingerprints) 
C.R.S. 2-4-401 (3.4) (definition of gender expression) 
C.R.S. 2-4-401 (3.5) (definition of gender identity) 
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C.R.S. 2-4-401 (13.5) (definition of sexual orientation) 
C.R.S. 8-2-126 (limits employers’ use of consumer credit information)  
C.R.S. 13-80-103.9 (liability for failure to perform an education employment 
required background check) 
C.R.S. 14-14-111.5 (Child Support Enforcement procedures) 
C.R.S. 22-2-119 (duty to make inquiries prior to hiring) 
C.R.S. 22-2-119.3 (6)(d) (name-based criminal history record check – 
definition) 
C.R.S. 22-32-109 (1)(f) (Board duty to employ personnel)  
C.R.S. 22-32-109 (1)(pp) (annual employee notification requirement 
regarding federal student loan repayment programs and student loan 
forgiveness programs) 
C.R.S. 22-32-109.7 (duty to make inquiries prior to hiring) 
C.R.S. 22-32-109.8 (non-licensed personnel – submittal of fingerprints and 
name-based criminal history record check 
C.R.S. 24-5-101 (effect of criminal conviction on employment) 
C.R.S. 24-34-301 (3.3) (definition of gender expression) 
C.R.S. 24-34-301 (3.5) (definition of gender identity)  
C.R.S. 24- 34-301 (7) (definition of sexual orientation) 
C.R.S. 24-34-402 (1) (discriminatory and unfair employment practices)  
C.R.S. 24-34-402.3 (discrimination based on pregnancy, childbirth or related 
conditions; notice of right to be free from such discrimination must be posted 
“in a conspicuous place” accessible to employees) 

 
CROSS REFS.:  GBA, Open Hiring/Equal Employment Opportunity 

GDA, Support Staff Positions 
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Graduation Requirements 
(Beginning with the Class of 2022) 

 
In pursuit of its mission to ensure that all students reach their learning potential and are 
prepared for postsecondary and career opportunities, the Board of Education has 
established the following graduation requirements for students entering the ninth grade in 
the 2018-19 school year and each ninth grade class thereafter. 
 
To receive a high school diploma from the district, students must meet or exceed the 
district's academic standards and measures required by this policy. Students with disabilities 
must be provided access to all graduation pathways provided by this policy and must have 
the opportunity to earn a high school diploma from the district. 
 
College and career readiness 
 
The Colorado State Board of Education has adopted state graduation guidelines that identify 
college and career readiness measures in English and Math. The Board has selected its 
own measures from these state graduation guidelines. 
 
Students must complete at least one English measure and one Math measure and meet or 
exceed the measure's corresponding cut score or criteria to demonstrate college and career 
readiness in English and Math. The Board's approved measures and cut scores are outlined 
in this policy's accompanying exhibit. 
 
Exceptions to the Board's required measures and cut scores/criteria 
 
If a student has demonstrated college and career readiness by completing an assessment 
or other measure that is not included in this policy's accompanying exhibit but is included in 
the state graduation guidelines, the principal or principal's designee may determine that 
such assessment or other measure is acceptable and meets the district's graduation 
requirements. 
 
Courses and Units of Credit required for graduation 
 
The district curriculum balances core classes with exploratory course offerings and delivers 
instruction in a way that is age appropriate. The Board of Education has set the following 
minimal requirements for students: 
 

• English/Language Arts         4 years 
• Math                                  4 years 
• Science                              3 years 
• History/Social Studies       3 years 
• Economics    ½ year 
• Civics     ½ year 
• Foreign Language           1 year 
• Fine Arts                       1 year 
• Physical Education/Health       1 year 
• Additional Fine Arts or PE          1 year 
• Technological Literacy         ½ year 
• Electives make up the remaining credits.  

 
Graduation/Credit Deficiencies: Generally, students should meet these guidelines for credits 
in order to graduate in 4 years: 
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End of 9th grade                    7 credits completed 
End of 10th grade                14 credits completed 
End of 11th grade                21 credits completed 
End of 12th grade                26 or more credits completed 
 
Students who do not meet these benchmarks are considered to be credit deficient. They and 
their parents should meet with the School Counselor to develop a plan for credit recovery 
and graduation. This plan may include taking summer school, completing pre-approved 
online courses, enrollment in other credit-granting programs, or another individually tailored 
program of study. 
 
Credit from other institutions and home-based programs 
 
Students entering from outside the district must meet the district's course requirements. The 
principal or principal's designee must determine whether credit toward course requirements 
will be granted for courses taken outside the district. 
 
Early graduation 
 
The Board of Education believes that most students benefit from four years of high school 
experience and are encouraged not to graduate early. However, in some cases, students 
are ready for postsecondary education or other opportunities prior to completing four years 
of high school. Therefore, the superintendent or designee may grant permission to students 
wishing to graduate early, provided the student has met all district graduation requirements 
in accordance with this policy and its accompanying exhibit. 
 
Adopted by the Board: August 24, 2021 
Recoded from IKF-2 to IKF: November 16, 2021 
 
LEGAL REFS.:   C.R.S. 22-1-104 (teaching history, culture and civil government) 

C.R.S. 22-32-109 (1)(kk) (Board to establish graduation requirements that 
"meet or exceed" state graduation guidelines) 
C.R.S. 22-32-132 (discretion to award diploma to honorably discharged 
veterans) 
C.R.S. 22-33-104.5 (home-based education law) 
C.R.S. 22-35-101 et seq. (Concurrent Enrollment Programs Act) 

 
CROSS REFS.: AE, Accountability/Commitment to Accomplishment 

AEA, Standards Based Education 
IHBG, Home Schooling 
IHBK*, Preparation for Postsecondary and Workforce Success 
IHCDA, Concurrent Enrollment 
IK, Academic Achievement 
IKA, Grading/Assessment Systems 
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Graduation Requirements 
 
 
Measure Cut Score/Criteria – English Cut Score/Criteria – Math 
Accuplacer assessment Score of at least 62 on Reading 

Comprehension or 70 on 
sentence skills 

Score of at least 61 on 
Elementary Algebra 

Next Generation 
Accuplacer  

Score of 241 on Reading or 
236 on Writing 
 

Score of 255 on Arithmetic 
(AR) or 230 on Quantitative 
Reasoning, Algebra and 
Statistics (QAS) 

ACT assessment Score of at least 18 on English Score of at least 19 on Math 
ACT WorkKeys 
assessment 

Score of at least 3 (Bronze 
level) 

Score of at least 3 (Bronze 
level) 

Advanced Placement (AP) 
exam 
 

Score of at least 2 Score of at least 2 

Armed Services Vocational 
Aptitude Battery (ASVAB) 

Score of at least 31 on the 
AFQT 

Score of at least 31 on the 
AFQT 

International 
Baccalaureate (IB) exam 

Score of 4 Score of 4 

SAT assessment Score of at least 470 on 
English 

Score of at least 500 on 
Math 

Concurrent enrollment 
course, as approved by the 
district and included in the 
student’s academic plan of 
study or Individualized 
Career and Academic Plan 
(ICAP) 

Grade of at least a C Grade of at least a C 

District capstone project Completion of the district 
capstone project and approval 
by the district-designated team 
 

Completion of the district 
capstone project and 
approval by the district-
designated team 

 
Issued by the Board: August 24, 2021 
Recoded from IKF-2-E to IKF-E: November 16, 2021 
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Admission and Denial of Admission 

 
Admission 
 
All persons age six and under 21 who have not graduated from high school or received any 
document evidencing completion of the equivalent of a secondary curriculum, and reside within 
the boundaries of this school district may be permitted to attend public schools without payment 
of tuition. 
 
A birth certificate or other proof of legal age, as well as proof of residence, will be required by 
the school administration. 
 
Students new to the district shall be enrolled conditionally until records, including discipline 
records, from the schools previously attended by the student are received by the district. Notice 
of the conditional enrollment status of new students will be clearly indicated on all new student 
enrollment forms. In the event the student’s records indicate a reason to deny admission, the 
student’s conditional enrollment status shall be revoked. The student’s parent/guardian shall be 
provided with written notice of the denial of admission. The notice shall inform the 
parent/guardian of the right to request a hearing. 

Denial of admission 

The Board of Education or the superintendent may deny admission to the schools of the district 
in accordance with applicable law. 
 
The Board will provide due process of law to students and parents/guardians through written 
procedures consistent with law for denial of admission to a student. 
 
The policy and procedures for denial of admission will be the same as those for student 
suspension and expulsion inasmuch as the same section of the law govern these areas. 

Nondiscrimination 

The Board, the superintendent, other administrators and district employees will not unlawfully 
discriminate based on a student’s disability, race, creed, color, sex, sexual orientation, gender 
identity, gender expression, marital status, national origin, religion, ancestry,  or need for 
special education services in the determination or recommendation of action under this policy. 

Adopted: February 22, 2000 
Revised: February 20, 2018 
Revised by the Board: November 16, 2021 

LEGAL REFS.:  C.R.S. 22-1-102 (defines “resident”) 
C.R.S. 22-1-102.5 (defines “homeless child”) 
C.R.S. 22-1-115 (school age is any age over five and under twenty- one 
years) 
C.R.S. 22-2-409 (notification of risk) 
C.R.S. 22-32-109 (1)(ll) (Board duty to adopt policies requiring enrollment 
decisions to be made in a nondiscriminatory manner) 
C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background includes hair 
texture, definition of protective hairstyle) 
C.R.S. 22-32-115 (tuition to another school district) 
C.R.S. 22-32-116 (non-resident students) 
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C.R.S. 22-32-138 (enrollment of students in out-of-home 
placements) 
C.R.S. 22-33-103 through 22-33-110 (school attendance law) 
C.R.S. 22-33-105 (2)(c) (requiring hearing to be convened if requested within 
10 days after denial of admission or expulsion) 

CROSS REFS.:  JEB, Entrance Age Requirements 
JKD/JKE, Suspension/Expulsion of Students (and Other Disciplinary 
Interventions) 
JLCB, Immunization of Students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Revised January 2018] 
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Bullying Prevention and Education 
 

The Board of Education supports a secure school climate, conducive to teaching and learning 
that is free from threat, harassment and any type of bullying behavior. The purpose of this policy 
is to promote consistency of approach and to help create a climate in which all types of bullying 
are regarded as unacceptable. 
 
Bullying is the use of coercion or intimidation to obtain control over another person or to cause 
physical, mental or emotional harm to another person. Bullying can occur through written, verbal 
or electronically transmitted expression or by means of a physical act or gesture. Bullying is 
prohibited against any student for any reason, including but not limited to any such behavior that 
is directed toward a student on the basis of their academic performance or any basis protected 
by federal and state law, including disability, race, creed, color, sex, sexual orientation, gender 
identity, gender expression, marital status, national origin, religion, ancestry or the need for 
special education services, whether such characteristic(s) is actual or perceived.  

Bullying is prohibited on district property, at district or school-sanctioned activities and events, 
when students are being transported in any vehicle dispatched by the district or one of its 
schools, or off school property when such conduct has a nexus to school or any district 
curricular or non-curricular activity or event. 
 
A student who engages in any act of bullying and/or a student who takes any retaliatory action 
against a student who reports in good faith an incident of bullying, is subject to appropriate 
disciplinary action including but not limited to suspension, expulsion and/or referral to law 
enforcement authorities. The severity and pattern, if any, of the bullying behavior will be taken 
into consideration when disciplinary decisions are made. Bullying behavior that constitutes 
unlawful discrimination or harassment will be subject to investigation and discipline under 
related Board policies and procedures. Students targeted by bullying when such bullying 
behavior may constitute unlawful discrimination or harassment also have additional rights and 
protections under Board policies and procedures regarding unlawful discrimination and 
harassment. 
 
The superintendent will develop a comprehensive program to address bullying at all school 
levels. The program will be aimed toward accomplishing the following goals: 
 

1. To send a clear message to students, staff, parents and community members that 
bullying and retaliation against a student who reports bullying will not be tolerated. 

 
2. To train staff and students in taking proactive steps to prevent bullying from occurring. 

 
3. To implement procedures for immediate intervention, investigation, and confrontation of 

students engaged in bullying behavior. 
 

4. To initiate efforts to change the behavior of students engaged in bullying behaviors 
through re-education on acceptable behavior, discussions, counseling, and appropriate 
negative consequences. 

 
5. To foster a productive partnership with parents and community members in order to help 

maintain a bullying-free environment. 

6. To support victims of bullying by means of individual and peer counseling. 

7. To help develop peer support networks, social skills and confidence for all students. 
 

8. To recognize and praise positive, supportive behaviors of students toward one another 
on a regular basis. 
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The district’s comprehensive program to address bullying will incorporate provisions for 
adequate due processes and safeguards for students accused of bullying behaviors, in 
accordance with applicable law and Board policy. 
 
The district will administer surveys of students’ impressions of the severity of bullying in their 
schools. Such surveys will be conducted in accordance with applicable law and Board policy. 
Students’ survey responses will be confidential. Participation in the surveys will not be required 
and students may voluntarily “opt in” to participate in the survey. 
 
The district school(s) included in the district’s bullying prevention and education grant will 
appoint a team of persons to advise school administration concerning the severity and 
frequency of bullying incidents. The school team(s) may include, but need not be limited to, 
counselors, teachers, school administrators, parents, students, law enforcement officials, social 
workers, prosecutors, health professionals and mental health professionals. 
 
Adopted: December 13, 2011  
Legal revised: August 2016 
Revised by the Board: November 16, 2021 
 
LEGAL REF.: C.R.S. 22-32-109.1 (2)(a)(I)(K) (policy required as part of safe schools 

plan) 
 
CROSS REFS.: AC, Nondiscrimination/Equal Opportunity 

JB, Equal Educational Opportunities 
JBB*, Sexual Harassment 
JICDA, Code of Conduct 
JICDD*, Violent and Aggressive Behavior 
JICDE*-E-1, Bullying Report Form – Exhibit 
JICDE*-E-2, Bullying Investigation Form - Exhibit 
JICJ, Student Use of Cell Phones and Other Personal Technology Devices 
JK, Student Discipline 
JKD/JKE, Suspension/ Expulsion of Students (and Other Disciplinary 
Interventions) 
JLDAC, Screening/Testing of Students (And Treatment of Mental Disorders) 
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Relations with District Charter Schools 
The Board of Education supports efforts by parents/guardians, teachers or other interested 
persons or organizations interested in establishing district charter schools within the district. In 
accordance with state law, district charter schools are intended to: 

o Expand learning opportunities for all students 

o Encourage diverse approaches to learning through the use of different, 
innovative, research-based or proven teaching methods 

 
o Provide parents/guardians and students with expanded choices in the types of 

educational opportunities that are available within the public school system 

o Encourage parental and community involvement with public schools 

A district charter school is a public, nonsectarian, nonreligious, non-home-based school 
which operates within the school district and is accountable to the district’s Board of 
Education. It is subject to all federal and state laws and constitutional provisions prohibiting 
discrimination on the basis of disability, race, creed, color, sex, sexual orientation, gender 
identity, gender expression, marital status, national origin, religion, ancestry, age, genetic 
information, need for special education services or conditions related to pregnancy or 
childbirth. A district charter school has standing to sue and be sued in its own name for the 
enforcement of any contract it is authorized by law to enter into. 

Enrollment is open to any child who resides within the school district or in contiguous school 
districts and who meets the criteria in the district charter application. However no district 
charter school is required to make alterations in the structure of its facility or the arrangement 
or function of rooms within the facility except as may be required by state or federal law. The 
majority of the district charter school’s students, other than online students, must reside in the 
school district or in contiguous school districts. Students participating in any online programs 
offered by the district charter school are not required to reside in the district or contiguous 
districts and there is no restriction on the number of online students that may enroll in any 
online program offered by the district charter school. A district charter school will not charge 
tuition except as otherwise provided by law. 

Each district charter school is governed by its own governing body in a manner 
agreed to by the district charter school applicant and the Board. An approved district 
charter application will serve as the basis for negotiating a contract between the 
district charter school and the Board. The contract must reflect all agreements 
between the district and the district charter school including the waiver of local district 
policies and the waiver of statutory requirements or rules by the State Board of 
Education. 
 
A district charter school must comply with all the state financial and budget rules, regulations 
and financial reporting requirements with which the school district is required to comply. 
 
A district charter school is responsible for its own operation including but not limited to 
preparation of a budget, contracting for services and personnel matters. Services for which a 
district charter school contracts with the school district will be negotiated and provided at 
district cost. No rent will be charged for use of district facilities which may be available for the 
district charter school. Any moneys received by a district charter school from any source that 
remain at the end of any budget year will remain in the district charter school account for use 
by the district charter school in subsequent years. 

A district charter school may offer any educational program that may be offered by a school 
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district, including an online program, unless expressly prohibited by its district charter or by state 
law. 
 
The Board encourages district charter applicants to develop an educational program to serve 
the needs of students considered “at-risk” academically as evidenced by poor performance 
on the state assessments, among other things. 
 
A district charter school will begin in the fall following the date the application is approved, 
unless another starting time is agreed upon by the Board and the applicant. 
 
The period for which a new district charter may be approved is a minimum of four academic 
years. Renewal of a district charter must be for specified periods of time. 
 
Adopted:  
Revised: November 2019 
Revised by the Board: November 16, 2021 

LEGAL REFS.:  42 U.S.C. §2000ff et seq. (Genetic Information Nondiscrimination Act of 
2008) 
C.R.S. 13-80-103.9 (liability for failure to perform an education employment 
required background check) 
C.R.S. 19-2-402 (3)(c) (charter schools pay the proportionate share of 
educational expense of students in juvenile detention facilities) 
C.R.S. 22-2-119 (inquiries prior to hiring) 
C.R.S. 22-30.5-101 et seq. (Charter Schools Act) 
C.R.S. 22-30.5-110 (1.3) (district must adopt procedures and timelines for 
the charter renewal process) 
C.R.S. 22-30.5-110 (6) (district must adopt procedures for closing a charter) 
C.R.S. 22-30.5-701 et seq. (Charter School Emergency Powers Act) 
C.R.S. 22-32-109 (1)(pp) (district must annually distribute to district charter 
schools informational materials relating to federal student loan repayment 
programs and student loan forgiveness programs) 
C.R.S. 22-32-120 (5) (district charter school may apply to the Colorado 
Department of Education for authorization as a school food authority) 
C.R.S. 22-32-124 (pursuant to section 104 of the Charter Schools Act, all 
decisions regarding the planning, siting, and inspection of charter schools 
must be made in accordance with the same statute that applies to school 
districts) 
1 CCR 301-88 (State Board of Education’s rules establishing guiding 
principles for charter schools and charter school authorizers) 
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GP-1 
 
Policy Type:  Governance Process 
 

Governance Commitment 
 
The Board, on behalf of students, staff, parents and the community, holds itself 
accountable to the citizens of the district by endeavoring to take action that supports 
achieving the mission of the district and the Board’s Ends policies. 
 
In the fulfillment of this charge, the Board is committed to rigorous, continual 
improvement of its capacity to govern effectively through policy by defining its 
concerns in terms of values and its vision in terms of expectations. 
 
Adopted by the Board: November 16, 2021     
 
Monitoring Method: Board self-assessment  
Monitoring Frequency: Annually in August  
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Policy Type:  Governance Process 

 
Governing Style 

 
The Board governs with an emphasis on organizational vision rather than on 
interpersonal issues of the Board, encourages diversity in viewpoints, focuses on 
strategic leadership rather than administrative detail, observes clear distinction 
between Board and Superintendent roles, makes collective rather than individual 
decisions, and governs proactively rather than reactively. 
 
Accordingly: 
 
1 The Board, not the Superintendent or staff, is responsible for excellence in 

board governance. The Board uses the expertise of individual Board members 
to enhance the ability of the Board as a body, but does not substitute individual 
judgments for the Board’s collective values. 

 
2. The Board holds itself accountable to govern with excellence. This self-

discipline applies to matters such as attendance, preparation for meetings, 
policymaking principles, and respect of roles, thus ensuring the continuity of 
effective governance. 

 
3. The Board directs, controls, and inspires the district through the careful 

establishment of written policies reflecting the Board’s values. The Board’s 
major policy focus is on the intended long-term benefits for students, not on the 
programmatic means of attaining those benefits. 

 
4. Continuous Board development includes orientation of new members in the 

Board’s governance process and periodic Board discussion and evaluation of 
process to assure continued improvement. 

 
5. The Board does not allow any officer, individual, or committee of the Board to 

hinder or be an excuse for not fulfilling its commitments. 
 
6. The Board monitors the Board’s process and performance at each meeting.  

Self-monitoring includes comparison of Board actions and behaviors to policies 
in the Governance Process and Board-Superintendent Relationship categories. 

 
Adopted by the Board: November 16, 2021     
 
Monitoring Method: Board self-assessment 
Monitoring Frequency:     Annually in August  
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Policy Type:  Governance Process 
 

Board Job Description 
 
The job of the Board is to represent and lead the district by determining and 
demanding appropriate and excellent organizational performance. To distinguish the 
Board’s own unique job from the jobs of the Superintendent and staff, the Board      
concentrates its efforts on the following: 
 
1. Engaging students, staff, parents and the community members in 

conversations about educational results for students. 
 
2. Developing written governing policies which, at the broadest levels, address: 
 

a. Ends: Organizational products, impacts, benefits, results, and services and 
their relative worth (what end result is desired for whom and at what cost?).  

 
b. Executive Limitations: Constraints on executive authority which establish 

the practical, ethical and legal boundaries within which all executive activity 
and decision-making will take place. 

 
c. Governance Process: How the Board will conceive, carry out and monitor 

its own work. 
 
d. Board/Superintendent Relationship: Describes the Superintendent role, 

authority, and accountability and how such authority is delegated and 
monitored. 

 
3. Determine the executive leadership needs of the Board and the district 

(including support of the Board’s governance philosophy and approach) and 
with involvement of the community, staff, and parents in the search process, 
employ a superintendent that meets those needs. 

 
4. Holding the Superintendent accountable by monitoring Ends and Executive 

Limitations policies. 
 
5. Holding itself accountable by monitoring Governance Process and Board-

Superintendent Relationship policies. 
 
6. Focusing on organizational performance through adherence to the mission of 

the district. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REF.:  C.R.S. 22-11-301 (district accountability committees)       
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Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in August 
  



Telluride School District R-1 
Page 5 of  

GP-4 
 
Policy Type:  Governance Process 
 

Monitoring Board Governance Process and  
Board-Superintendent Relationship Policies 

 
The purpose of monitoring the Board’s Governance Process and Board-
Superintendent Relationship policies is to determine the degree to which the policies 
are being fulfilled. Information which does not contribute to this task will not be 
considered monitoring. While monitoring will be as systematic and automatic as 
possible, sufficient time and depth of attention will be given to this important Board 
job. 
 
These policies are monitored through Board self-assessment according to the 
frequency set forth in each policy. 
 
Adopted by the Board: November 16, 2021     
 
Monitoring Method:          Board self-assessment 
Monitoring Frequency:     Annually in June  
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GP-4-E 
 
Policy Type:  Governance Process 
 

Board Self-Assessment 
 
The Board uses the following self-assessment instrument to evaluate its adherence 
to its governance model: 
 
General meeting behavior  
(Rate as Unacceptable, Acceptable, or Commendable) 
 

● We followed our agenda and did not get sidetracked. 
● The agenda was well planned to fit the time allotted. 
● The meeting was well attended. All board members were present. 
● The meeting proceeded without interruptions or distractions. 
● Our decision-making processes were understood and were implemented 

appropriately. 
● Participation was balanced. Everyone participated, no one dominated. 
● We all listened attentively as each participant spoke. We avoided side 

conversations. 
● Work was accomplished in an atmosphere of trust and openness. 
● Meeting participants treated each other with respect and courtesy. 

 
Governance principles review 
(Rate as Dissatisfied, Adequate, Satisfied, High Satisfaction) 
 

● Most Board actions occur at the policy level rather than at the operational 
level. 

● Any stand-alone resolutions considered by the Board are clearly the Board’s 
work. 

● The Board reviews what it has already said in its policy about each specific 
topic before discussion on that issue. 

● In writing additional policies, the Board starts with a broad statement and 
becomes more detailed in a logical sequence. 

● We use appropriate meeting time for monitoring. 
● We routinely spend time monitoring and improving our own process.  
● We work on clarifying Board priorities/values among the range of potential 

outcomes, beneficiaries and costs of outcomes. 
● ENDS policies are clearly and logically stated and flow from the mission. 
● The Board follows an annual calendar based on a plan for accomplishing its 

job. 
● The president helps the Board get its job done rather than supervising or 

becoming involved in staff work. 
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● We spend most of our time debating, defining and clarifying our vision and 
engaging the staff and the community as opposed to “fixing things.” 

● The Board supports the Superintendent in any reasonable interpretation of 
applicable Board policies, or it further clarifies its intention by revising its 
policies. 

 
 
Comments:  ________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
Adopted by the Board: November 16, 2021     
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GP-5 
 
Policy Type:  Governance Process 
 

President’s Role 
 
The President of the Board ensures the integrity of the Board’s processes and 
normally serves as the Board’s official spokesperson. Accordingly, the President has 
the following authority and duties: 
  

1. Monitor Board behavior so that it is consistent with its own rules and policies 
and those imposed on it by law 

a. Conduct and monitor Board meeting deliberations so that only Board 
issues, as defined in Board policy, are discussed.  

b. Conduct the Board meeting so that deliberations are fair, open, 
thorough, efficient and orderly.  

c. Chair Board meetings with the commonly-accepted authority of that 
position as described in Robert’s Rules of Order and in accordance 
with law.  

d. Ensure that monitoring of Board policy is placed on Board meeting 
agendas when circumstances arise that require monitoring outside of 
the normal schedule.   
 

2. Make all interpretive decisions that fall within the topics covered by Board 
policies on Governance Process and Board/Superintendent Relationship, 
except where the Board specifically delegates portions of this authority to 
others, using any reasonable interpretation of the provisions in those policies 

a. Refrain from making any individual interpretive decisions about policies 
created by the Board in the Ends and Executive Limitations policy 
areas.  

b. Refrain from exercising any authority as an individual to supervise or 
direct the Superintendent.  
 

3. Serve as the liaison between the Board and the Superintendent on Board 
operational issues, including development of Board meeting agendas.  
 

4. Represent the Board to outside parties in announcing Board-stated positions 
and in stating decisions and interpretations within the areas delegated to the 
President, delegating this authority to other Board members when 
appropriate, but remaining accountable for its use. 
  

5. Sign all contracts authorized by the Board.  
 

6. Sign all official Board reports.  
 

7. Maintain all monitoring data and reports for Executive Limitations and Ends 
policies and compile data for annual evaluation of the Superintendent.  
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In the absence or inability of the President, the Vice President has all of the powers 
and duties of the President. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-32-105 (duties of president) 

C.R.S. 24-6-402 (open meetings law) 
 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in September 
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GP-6 
Policy Type:  Governance Process 
 

Board Committee Principles 
 
Board committees, when used, will be used to support the work of the Board and not 
to interfere with delegation of authority from the Board to the Superintendent. 
 
Accordingly: 
 
1. Board committees are to assist the Board to do its job, not to direct or advise 

the staff. Committees ordinarily assist the Board by preparing policy 
alternatives and implications for Board deliberation. In keeping with the Board’s 
broader focus, Board committees do not have direct dealings with current staff 
operations unless specifically given that authority by the Board. 

 
2. Board committees may not speak or act for the Board except when formally 

given such authority for specific and time-limited purposes. Expectations and 
authority are carefully stated by the Board to assure that committee authority 
will not conflict with authority delegated to the Superintendent. 

 
3. Board committees may not exercise authority over the Superintendent or staff.       

The Superintendent works for the full Board and any direction to the 
Superintendent related to a committee recommendation must come from the 
full Board. 

 
4. Board committees are expected to avoid over-identification with organizational 

parts rather than the whole. Therefore, the work of a Board committee is not      
used to monitor organizational performance on that same subject. 

 
5. This policy applies only to committees formed by Board action, whether or not 

the committees include Board members. It does not apply to committees 
formed under the authority of the Superintendent. 

 
6. All Board committee meetings are subject to the open meetings law. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-11-301,401 (accountability committees) 
     C.R.S. 24-6-402 (open meetings law) 
 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in June 
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GP-7 
 
Policy Type:  Governance Process 
 

Committee Structure 
 
A committee is a Board committee only if its existence and charge come from the 
Board and its work is intended to support the Board’s work, whether or not Board 
members sit on the committee. The only Board committees are those which are set 
forth in this policy. Unless otherwise stated or required by law, a committee ceases 
to exist as soon as its task is complete. 
 
Board committees 
 

1. District Personnel Performance Evaluation Council (Standing 
Committee): 

a. Purpose: 
i. Consult with the Board as to the fairness, effectiveness, 

credibility, and professional quality of the licensed/certificated 
personnel performance evaluation system and its processes 
and procedures, in accordance with state law.  

ii. Conduct a continuous evaluation of the personnel performance 
evaluation system and its processes and procedures.  

b. Membership (appointed by the Board): 
i. As a minimum, one teacher, one administrator, one principal, 

one parent, and one person who does not have a child in 
school.  

ii. The Council may be composed of any other school district 
committee having membership as defined above.  

c. Authority: Advisory to the Board.  
 

2. Preschool Council (Standing Committee):  
a. Purpose: 

i. Study and make recommendations to the Board with regard to 
preschool programs.  

ii. Assist the district in implementing the preschool program.  
iii. Develop and recommend plans for coordinating the preschool 

program with: 
1. Extended day services for children participating in the 

program and their families in order to achieve increased 
efficiency in the services provided.  

2. Family support services for children participating in the 
program and their families.  

3. A program to train parents to provide teaching activities 
in the home prior to the entrance of their children in the 
preschool program.  

iv. Define any additional student eligibility criteria.  
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v. Develop a preschool program evaluation.  
vi. Develop a training program for preschool program staff using all 

available community resources.  
vii. Recommend to the school district a plan for the annual 

evaluation of the preschool program.  
viii. Provide any other appropriate assistance to the school district in 

the implementation of the preschool program.  
ix. At least once every five years, assess whether alternative 

community providers are available to ensure the highest quality 
service at the lowest cost.  

b. Membership (appointed by the Superintendent): Membership on the      
Council will include but not be limited to: 

i. The Superintendent or designee.  
ii. Two parents of children in the preschool program, appointed by 

the Superintendent.  
iii. Two members of the business community, appointed by the 

Superintendent.  
iv. Representatives of: The Department of Health, The Department 

of Social Services, county agency involved in job services and 
training, publicly-funded early childhood education agencies 
located in the school district, and privately funded child care 
centers located in the school district.  

c. Authority: Advisory to the Board.  
 

3. District Advisory Accountability Committee (Standing Committee):  
a. Purpose: 

i. Make recommendations to the Board relative to the program of 
accountability.  

ii. Review the goals/objectives and plans of individual schools and 
make annual recommendations to the Board regarding 
procedures for implementation of the plans for inclusion in the 
district budget.       

iii. After consulting with school accountability committees, make 
recommendations to the Board relative to priorities for 
expenditures of district funds.  

iv. Provide consultation on adoption, revision and implementation 
of a district safe school plan.  

b. Membership (appointed by the Board): The Board will strive to have a 
balance of membership on the committee consistent with the district’s 
racial/ethnic proportions as follows: 

i. At least one parent.  
ii. One teacher.  
iii. One school administrator.  
iv. One taxpayer from the district.  

c. Authority: Advisory to the Board 
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Adopted by the Board: November 16, 2021     
 
LEGAL REFS.:   C.R.S. 22-2-117 (Board may apply for waivers) 

      
C.R.S. 22-9-106 and 107 (district personnel performance 
evaluation  
councils) 
C.R.S.  22-11-101 et seq. (state accreditation) 
22-11-301 (district accountability committees) 
C.R.S. 22-28-105 (district preschool program council) 

 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in June 
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GP-8 
 
Policy Type:  Governance Process 
 

Agenda Planning 
 
To accomplish its stated objectives, the Board follows an annual agenda which 
includes continuing review, monitoring, and refinement of Ends policies and 
continuing improvement of board performance through board training and 
deliberation. 
 
Accordingly: 
 

1. The planning cycle concludes each year on June 30 to ensure administrative 
decision-making and budgeting can be based on accomplishing a one-year 
segment of the Board’s most recent statement of long-term ends. 
 

2. The planning cycle begins with the Board’s development of its agenda for the 
next year, and includes: 

a. Engaging the community and staff on a continuous basis and using a 
variety of engagement strategies; 

b. Governance training, including orientation of new Board members in 
the Board’s governance process and periodic Board discussion of 
process improvement;       

c. Education, discussion and monitoring of Ends, policies including 
presentations by futurists, demographers, advocacy groups, staff, etc.; 
and 

d. Monitoring of Executive Limitations, Governance Process and Board 
Superintendent Relationship policies.  
 

3. Throughout the year the Board attends to consent agenda items as 
expeditiously as possible. 
 

4. Governance Process and Board-Superintendent Relationship policies are      
monitored at the frequency and by the method noted on each policy. Each 
policy being monitored is placed on the Board’s agenda as a discussion item 
to discuss whether: 

a. The policy continues to reflect the Board’s values;  
b. The monitoring data, method, and frequency are meeting the Board’s 

needs;  
c. The Board is operating consistent with the Governance Process 

policies; and  
d. The Board and superintendent are operating consistent with the Ends 

and B/SR policies.   
If the policy does not reflect the Board’s values, the Board will revise 
the policy or place it on a future Board meeting agenda for discussion. 
If the monitoring data is not meeting the Board’s needs, the Board will 
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revise the monitoring information on the policy to include more specific 
instructions. 
 

5. Ends and Executive Limitations policies will be monitored according to the 
process set forth in policy B/SR-5. 

 
Adopted by the Board: November 16, 2021     
 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in June 
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GP-9 
 
Policy Type:  Governance Process 
 

Board Member Code of Conduct 
 
The Board commits itself and its members to ethical, businesslike and lawful 
conduct, including proper use of authority and appropriate decorum when acting as 
Board members. The Board acting in its legislative capacity has the authority and 
responsibility to interpret and apply these standards of conduct. 
 
Accordingly: 
 

1. Board members represent the interests of the citizens of the entire school 
district. This accountability to the whole district supersedes any conflicting 
loyalty to other advocacy or interest groups [if applicable include: and to 
citizens of a director district]. It also supersedes the personal interest of any 
Board member who is also a parent of a student in the district or who is an 
employee of the district. 
 
This ultimate accountability to the whole district is not intended to stifle the 
democratic process essential to effective board decision making. In order to 
promote a dynamic exchange of ideas and viewpoints during board 
deliberations, Board members are expected and encouraged to engage the 
community in a variety of ways and express the community's values at the 
board table. The community is broadly defined to encompass as many 
viewpoints as possible.  In addition, Board members are expected and 
encouraged to fully and openly express their own viewpoints during 
deliberations on school district issues. 
 

2. Board members may not attempt to exercise individual authority over the 
organization except as explicitly set forth in Board policies. 

a. Members’ interaction with the Superintendent or with staff must 
recognize the lack of authority vested in individuals except when 
explicitly authorized by the Board. 

b. Members’ interaction with the public, press, or other entities must 
recognize the same limitation and the inability of any Board member to 
speak for the Board except to repeat explicitly stated Board decisions. 

c. Members will not publicly make or express individual negative 
judgments about Superintendent or staff performance.  Any such 
judgments of Superintendent performance will be made only by the 
Board, meeting in executive session as appropriate. 
 

3. Board members shall maintain the confidentiality of all matters required to be 
kept confidential by federal or state law or regulations and all matters 
discussed in executive session. 
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Adopted by the Board: November 16, 2021     
 
LEGAL REFS:      C.R.S. 22-32-110 (1)(k) (specific powers of Boards) 

C.R.S. 24-6-201 et seq. (Public Official Disclosure Law) 
C.R.S. 24-18-104 (rules of conduct for all public officers, general 
assembly, local government officials and employees) 
C.R.S. 24-18-109 (rules of conduct for local government officials 
and employees) 

 
 
Monitoring Method: Board self-assessment 
Monitoring Frequency:    Annually in September 
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GP-10 
 
 
Policy Type:  Governance Process 
 

Board Member Covenants 
 
In order to build effective relationships between Board members, Board members 
shall establish a system of communication that builds on mutual expectations and 
trust. 
 
Accordingly, Board members have voluntarily agreed to strive to: 
 

1. Exercise honesty in all communication;  
2. Demonstrate respect for each other’s opinions;  
3. Focus on issues, not personalities;  
4. Assume and practice trust;  
5. Maintain focus on shared goals;  
6. Communicate in a timely manner to avoid surprises;  
7. Withhold judgment on issues until fully informed;  
8. Seek first to understand rather than be understood;  
9. Criticize privately, praise publicly;  
10. Use executive sessions appropriately and judiciously;  
11. Maintain confidentiality, to the extent possible;  
12. Follow the chain of command 
13. Openly share personal concerns, issues and agendas;  
14. Assume a non-defensive posture, taking the initiative to communicate and 

ask questions for clarification;  
15. Share information and knowledge;  
16. Give direction as the whole, not as individuals; 
17. Make every reasonable effort to protect the integrity and promote the positive 

image of the district and one another; and 
18. Once the Board has taken final action on a matter before it, we will publicly 

support the decision;  
 

Once the Board has taken final action on a matter before it, we will  
• Continue, at our individual discretion, to state our individual viewpoints about 

the matter, but will do so by first describing the majority decision and rationale 
and then clearly identifying any individual comments as such; and 

• Consider whether public criticism of the majority decision will be constructive 
or destructive to implementation of the decision or to the effective functioning 
of the school district—this covenant is not binding with regard to whether the 
board member will comment, but only requires that the board member 
consider the impact of his or her comments before making a public statement.  

 
Adopted by the Board: November 16, 2021     
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Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in September 
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GP-10-E 
 
Policy Type:  Governance Process 

 
Handling Operational Issues  

Raised by a Community or Staff Member 
 

1. Listen without implying that you agree or disagree. 
 

2. Ask whether the community or staff member has talked to the person closest to 
the problem. Describe the chain of command concept – that issues are best 
resolved at a level closest to the people involved. 
 

3. Take the opportunity to explain the Board’s role:  
● The Board's job is to set the vision and policies that will enable district 

students to be academically successful; and  
● While resolution of operational issues is not the board's job, the Board is 

concerned and wants to see the issue resolved successfully.  
 

4. Tell the community or staff member that if he or she doesn’t get satisfaction to 
call back (or direct the caller to let you know what happens regardless). 

 
5. If the contact raises a high level of concern, call the superintendent.  
 
6. The superintendent will tell the Board member what he/she knows about the 

situation and if necessary, will investigate to get more information. The Board 
member will not undertake any independent investigation or research. 

 
7. After gathering information, the superintendent will respond to the community or 

staff member and inform the Board member about what was learned or what 
action was taken. 

 
8. If the Board member is not comfortable with the resolution by the 

superintendent, he or she will have a one-on-one conversation with the 
superintendent before discussing the issue with other Board members or bring 
the issue to the full Board. 

      
Adopted by the Board: November 16, 2021     
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GP-11 
 
Policy Type:  Governance Process 
 

Board Member Conflict of Interest 
 
Public office is a trust created by the confidence the electorate places in the integrity 
of local government officials for the common good and for the benefit of the people.  
A conflict of interest arises when a public officer is unable to devote complete loyalty 
and singleness of purpose to the general public interest. 
 
     The intent of this policy is to protect the public trust placed in directors of this 
school district. For purposes of this policy, the Board declares that a conflict of 
interest is a personal, pecuniary interest that is immediate, definite, and 
demonstrable. 
 

1. A Board member who has a personal or private interest in a matter proposed 
or pending before the Board must: disclose such interest to the Board, not vote 
on it, and not attempt to influence the decisions of other Board members in 
voting on the matter. 
 
However, if a Board member has complied with statutory disclosure 
requirements by voluntarily notifying the secretary of state of interest in the 
matter, the member may vote if participation is necessary to obtain a quorum 
or otherwise enable the Board to act. If a member votes under these 
circumstances, the member shall state for the record the fact and summary 
nature of the potential conflict of interest. 
 
The written disclosure to the secretary of state shall list as applicable the 
amount of the member’s financial interest, the purpose and duration of any 
services rendered, compensation received for services, or such other 
information necessary to describe the interest. 
 

2. No individual may simultaneously serve as a Board member and a full-time 
employee of the school district. An exception may be made for temporary or 
part-time services that are specifically approved by the Board, without the 
participation in such approval by the Board member who will provide said 
services, as determined necessary by the Superintendent.  Board members 
may be reimbursed for authorized expenses in carrying out Board duties as 
provided by law.  
 

3. The Board cannot enter into any contract with any of its members or with a 
firm or corporation in which a member has a financial interest unless one or 
more of the following apply: 

a. The contract is awarded to the lowest responsible bidder based on 
competitive bidding procedures; 

b. The merchandise is sold to the highest bidder at a public auction; 
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c. The transaction involves investing or depositing money in a financial 
institution which is in the business of loaning money or receiving 
money.  

d. If, because of geographic restrictions, the district could not otherwise 
reasonably afford the contract because the additional cost to the district 
would be greater than 10 percent of the contract with the interested 
member or if the contract is for services that must be performed within a 
limited time period and no other contractor can perform the services; 

e. If the contract is one in which the Board member has disclosed a 
personal interest and is one on which the member has not voted or has 
voted as allowed in state law following disclosure to the secretary of 
state and to the Board; or 

f. Except as described herein, a Board member shall not be a purchaser 
at any sale or a vendor for any purchase made by the district. 
 

4. A Board member may request an advisory opinion from the secretary of state 
concerning issues relating to personal conduct and potential conflict of 
interest. 
 

5. A Board member must avoid conflict of interest with respect to his or her 
fiduciary responsibility. Accordingly, a Board member may not: 

a. Disclose or use confidential information acquired in the course of official 
duties to further substantially personal financial interests; 

b. Accept a gift of substantial value or substantial economic benefit 
tantamount to a gift of substantial value which would tend to improperly 
influence a reasonable person in that position or which the Board 
member knows or should know is primarily for the purpose of a reward 
for official action taken (the phrase “economic benefit tantamount to a 
gift of substantial value” includes a loan at a rate of interest substantially 
lower than the prevailing commercial rate and compensation received 
for private services rendered at a rate substantially exceeding the fair 
market value); 

c. Engage in a substantial financial transaction for private business 
purposes with a person whom the Board member supervises in the 
course of official duties; or 

d. Perform an official act which directly and substantially confers an 
economic benefit on a business or other undertaking in which the Board 
member has a substantial financial interest or is engaged as a counsel, 
consultant, representative or agent. 
 

6. It is permissible for a Board member to receive: 
a. Campaign contributions and contributions in kind which are reported in 

accordance with state law; 
b. An occasional nonpecuniary gift which is insignificant in value; 
c. A nonpecuniary award publicly presented by a nonprofit organization in 

recognition of public service; 
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d. Payment or reimbursement for actual and necessary expenditures for 
travel and subsistence for attendance at a convention or other meeting 
at which the Board member is scheduled to participate; 

e. Reimbursement for or acceptance of an opportunity to participate in a 
social function or meeting which is not extraordinary when viewed in 
light of the position; 

f. Items of perishable or nonpermanent value including but not limited to 
meals, lodging, travel expenses or tickets to sporting, recreational, 
educational or cultural events (tickets to these events may have to be 
reported in accordance with the public official disclosure law); and 

g. Payment for speeches, appearances or publications reported in 
accordance with the public office disclosure law. 
 

7. It is not considered a breach of conduct for a Board member to: 
a. Use school facilities and equipment to communicate or correspond with 

constituents, family members, or business associates; or 
b. Accept or receive a benefit as an indirect consequence of transacting 

school district business. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: Colo. Const., Art. X, Sect. 13 (prohibition on making profit out of 

district money or using for unlawful purpose) 
C.R.S. 22-32-109 (1)(y) (Board duty to adopt bylaws relating to 
conflict of interest) 
C.R.S. 24-18-104, 109, and 110 (rules of conduct for district  
officials/employees) 
C.R.S. 24-18-201 and 202 (district officials/employees may not 
have 
 interest in district contract) 

 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in September 
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GP-12 
 
Policy Type:  Governance Process 
 

Board Member Financial Disclosure 
 
As required by law, Board members must disclose certain items received in 
connection with serving on the Board. Board members receiving such items must file 
a report with the county clerk and recorder on forms supplied by the secretary of 
state. Such reports must be filed on or before January 15, April 15, July 15, and 
October 15 of each year, and must cover the period since the last report. The report 
must contain the name of the person from whom the reportable item was received, 
its value and the date of receipt. Board members who do not receive any items that 
must be reported are not required to file a report. 
 
1. Items which must be reported include the following: 
 

a. Any money received including a loan, pledge, advance or guarantee of a 
loan with a value of $25 or more. 

 
b. Any gift of any item of real or personal property other than money with a 

value of $50 or more. 
 
c. Any loan of real or personal property if the value of the loan is $50 or more.  

“Value of the loan” means the cost saved or avoided by the Board member 
by not borrowing, leasing or purchasing comparable property from a source 
available to the general public. 

 
d. Any payment for a speech, appearance, or publication. 
 
e. Tickets to a sporting, recreational, educational, or cultural event with a value 

of $50 or more for a single event or a series of tickets to sporting events of a 
specific team during a season or to cultural events of a specific company 
with a total value of $100 or more. 

 
f. Payment of or reimbursement for actual and necessary expenses for travel 

and lodging for attendance at a convention or other meeting at which the 
Board member or candidate for the Board is scheduled to participate unless 
the payment for such expenditures is made from public funds or from the 
funds of any association of public officials or public entities such as the 
Colorado Association of School Boards (CASB). 

 
g. Any gift of a meal to a fund-raising event of a political party. 

 
2. The financial disclosure need not include the following: 
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a. A contribution or contribution in kind that already has been reported 
pursuant to the Fair Campaign Practices Act. 

 
b. Any item of perishable or nonpermanent value including meals unless such 

item is required to be reported under paragraph 1. e. or 1. g. above. 
 

c. A non-pecuniary award publicly presented by an organization in recognition 
of public service. 

 
d. Payment of or reimbursement for actual and necessary expenses for travel 

and lodging for attendance at a convention or other meeting in which the 
individual is scheduled to participate if the payment or reimbursement is 
made from public funds or from the funds of any association of public 
officials or entities such as CASB. 

 
e. Payment of salary from employment including other government 

employment. 
 
3. To avoid misunderstanding about the value of an item, the donor must furnish 

the Board member with a written statement of the dollar value of the item when 
it is given. 

 
Adopted by the Board: November 16, 2021     
 
LEGAL REF.: C.R.S. 24-6-201 et seq. (Colorado Sunshine Act - public official 

disclosure law) 

Monitoring Method:  Board self-assessment 
Monitoring Frequency: Annually in September 
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GP-13 
 
Policy Type:  Governance Process 
 

Process for Addressing Board Member Violations 
 
The Board and its members are committed to faithful compliance with the provisions 
of the Board’s policies. In the event of a member’s alleged violation of policy, the 
Board may seek remedy by the following process: 
 

a. First, conversation in a private setting between the Board member 
alleged to have violated Board policy and the Board president or 
other Board member (in no event more than two Board members)           

b. Second, if the alleged violation continues, discussion in a work 
session between the Board member and the full Board regarding the 
policy issues involved; and 

c. Third, if the Board determines there to be a substantial violation of 
Board policy, public censure of the Board member may occur.  

 
Adopted by the Board: November 16, 2021     
 
Monitoring Method: Board self-assessment  
Monitoring Frequency: Annually in September 
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GP-14 

Policy Type:  Governance Process 
 

Development and Revision of Board Policy 
 
It is the Board’s responsibility to develop and maintain governing policy. A 
systematic, predictable means of developing and revising policy promotes 
community, school, parent, and student involvement in policy decisions of the Board 
and encourages careful and well-informed decision making by the Board. 
Accordingly, the Board will develop new policy or substantially revise existing policy 
as follows: 
 
a. Informal Introduction  
 

Any policy revision or new policy concept may be introduced, informally by any 
person, during the public comment portion of the Board meeting. The revision or 
policy concept may be discussed by the Board at that time, scheduled for in 
depth discussion at a Board workshop or referred to staff for further drafting. No 
formal action will be taken on informal policy proposals. 

 
b.  Formal Introduction  

 
Prior to consideration for formal introduction, all new or revised policies must be 
submitted to the Board in writing. 

 
● A Board member may introduce a new or revised policy if the Board member 

has notified the Board President in sufficient time so that the proposed policy 
can be placed on the agenda and each Board member can be provided with a 
copy of the policy. 

 
● A community member, student, parent, staff member, teacher, or 

administrator may seek introduction of a new or revised policy by discussing it 
with a Board member or giving it to a Board member in writing. The Board 
member may then at his or her discretion introduce it as provided above. 

 
c. First Reading 
 

Any policy or policy revision that is formally introduced pursuant to paragraph 2 
above, shall be given a “first reading” by the Board at the scheduled time on the 
agenda. After the first reading, if the Board feels it will be helpful to its decision-
making process, the Board will open discussion to those attending the meeting. 
After all comments have been received, the Board will discuss the policy. 

 
If the policy or policy revision fails to meet with the approval of a majority of the 
Board, it will be eliminated from further discussion. The policy may be redrafted 
and resubmitted for another first reading. 
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If the policy or policy revision, with or without amendments, meets with approval 
of a majority of the Board it will be placed on the agenda for the next monthly 
business meeting under “action items.” 

 
d.  Second Reading 
 

A policy or policy revision that is placed on the agenda as an action item 
pursuant to paragraph 3 above shall receive a second reading. After the reading, 
the Board will open discussion to those attending the meeting. After all 
comments have been received, the Board will discuss the policy. 

 
c. Adoption 
 

After the second reading, upon motion and second, the policy or policy revision 
may be adopted, with or without amendments, by approval of a majority of the 
Board.  If extensive or controversial amendments are necessary as determined 
by the Board President, the policy will be rescheduled as an action item, as 
amended, for the next monthly business meeting of the Board and will receive 
another reading pursuant to paragraph 4 above. 

 
d. Form of Readings 
 

Readings may be aloud or silent, at the discretion of the President. Copies of the 
proposal will be provided for those attending the meeting. 

 
Any portion of this policy may be waived by a majority vote of the Board, for good 
cause or in case of emergency. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REF:  C.R.S. 22-32-109 (specific duties of board) 
 
Monitoring Method: Board self-assessment  
Monitoring Frequency: Annually in September 
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EL-1 
 
Policy Type: Executive Limitations 
 

Global Executive Constraint 
 
The Superintendent shall take reasonable steps to avoid causing or allowing any 
practice, activity, decision or organizational circumstance that is either unlawful, 
unethical, unsafe, disrespectful, imprudent, or in violation of Board policy, as further 
defined in these policies. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS:   C.R.S. 24-18-104 (government employee rules of conduct) 

C.R.S. 24-18-109 (local government employee rules of conduct) 

 
Monitoring Method:    Internal Report   
Monitoring Data:  
Monitoring Frequency: Annually in October  
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EL-2 
 
Policy Type:  Executive Limitations 
 

Emergency Superintendent Succession 
 
In order to protect the Board in the event of sudden loss of Superintendent services, 
the Superintendent will assure that no fewer than one other executive staff member 
is familiar with Board and Superintendent issues and processes and is capable of 
assuming Superintendent responsibilities on an interim basis, should the unexpected 
need arise. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS: C.R.S. 22-32-109 (1)(b) (Board duty to adopt policies necessary 
 and proper for the efficient administration of the district) 
 
Monitoring Method: Internal Report 
Monitoring Data: 
Monitoring Frequency: Annually in February 
 
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.lpdirect.net/casb/crs/22-32-109.html
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EL-3 
 
Policy Type:  Executive Limitations 
 

Development of Administration Policy 
 
The Superintendent will not operate without written policies that are consistent with 
law and Board policy and ensure reasonable progress toward achieving the Board's 
Ends. 
 
Accordingly, the Superintendent will develop and promulgate administration policies 
that: 
 
1. Are designed to achieve the Board's Ends;  
 
2. Are consistent with constraints set forth in the Board's Executive Limitations 

policies;  
  
3. Are consistent with federal and state law; and 
 
4.     Contain all legally required;  
 
5.      Consider all recommended policies. 
 
The Superintendent will communicate to the Board regarding: 
 
1. Circumstances which indicate the need to draft new administration policy or 

revise existing administration policy;  
 

2. Suggestions from CASB or other recognized education policy experts regarding 
new policy language or revisions to existing policy; and 

 
3. Administration policies that are inconsistent with current law or Board policy 
 
The Superintendent will consult, when appropriate and at his or her discretion, with 
staff, students, parents, and other community members in the development of 
administration policy. 
 
The Superintendent will provide copies of all newly promulgated or revised 
administration policies to the Board and all administrators with instructions to 
distribute to staff and students. 
 
Adopted by the Board: November 16, 2021     
]  
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Monitoring Method: Internal Report  
Monitoring Data: 
Monitoring Frequency:     Annually in October       
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EL-4 
 
Policy Type:  Executive Limitations 
 

Communication and Counsel to the Board 
 
 
With respect to providing information and counsel to the Board, the Superintendent 
will give the Board as much information as necessary to allow Board members to be 
adequately informed. 
 
Accordingly, the Superintendent will: 
 
General 
 

1. Advise the Board in a timely manner of relevant trends, facts and information, 
including: 

a. The rationale behind any Superintendent recommendation;  
b. Information regarding any serious student discipline or safety matter or 

crisis situation;  
c. Information regarding the cancellation of school or any important 

event;  
d. Best practices and reform trends in K-12 education;  
e. Information regarding any matter that may expose the district to legal 

liability; and 
f. The Superintendent’s out of town travel.  

 
2. Present information in language that is easy to understand;  

 
3. Advise the Board of changes in assumptions upon which Board policy has 

been established; and 
 

4. Provide for the Board as many staff and external points of view and opinions 
as needed for fully informed Board choices.  

 
Financial condition 
 
Advise the Board of significant transfers of moneys within funds, any single non-
budgeted purchase or expenditure of greater than $15,000 and any other change 
substantially affecting the district’s financial condition, the district's ability to achieve 
its mission, or which is in violation of the Board’s policies. 
 
Media coverage 
 

1. Advise the Board of anticipated or potential adverse media coverage or 
negative citizen or employee reaction to actual, proposed or anticipated 
decisions, circumstances, policies, procedures or practices; and 
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2. Advise the Board of anticipated positive media coverage when knowledge of 
the coverage occurs within sufficient time to include in the Superintendent's 
regular communications with the Board.  

 
Monitoring 
 

1. Submit monitoring data required by the Board in a timely, accurate and 
understandable fashion, directly addressing provisions of the Board policies 
being monitored;  
 

2. [Note: the Board should consider whether it believes this is an appropriate 
duty to place on the Superintendent]. With the understanding that it is 
primarily the Board's responsibility to monitor its own compliance, advise the 
Board if, in the Superintendent’s opinion, the Board is not in compliance with 
its own policies on Governance Process and Board-Superintendent 
Relationship; and  
 

3. Report in a timely manner any actual or anticipated noncompliance with any 
Board Ends or Executive Limitations policy or policies.   

 
Board communications 
 

1. Provide a mechanism for official Board, officer, or committee 
communications; and  
 

2. Work with the Board as a whole on Board policy issues except when: 
a. Fulfilling individual requests for information as long as such requests 

do not require a material amount of staff time or resources or are not 
disruptive;  

b. Working with officers or committees duly charged by the Board; or 
c. Communicating with the president.  

 
Consent agenda 
 
Supply for the consent agenda all items delegated to the Superintendent that are 
required by law or contract to be Board-approved, along with the minimum amount 
of supporting data necessary to keep the Board informed and a rationale for the 
superintendent’s decision. 
 
State reporting 
 
Provide a summary to the Board of any significant data submitted to the State Board 
of Education regarding accreditation, accountability, or safety. 
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Personnel decisions 
 
As permitted by law, provide, as soon as possible after decisions are made, 
information to the Board regarding the nature of and the reason for the personnel 
decision and information regarding how the decision impacts the district’s ability to 
operate and to achieve the Board’s Ends. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.:       
 C.R.S. 22-11-101 et seq. (state accreditation) 
 C.R.S. 24-6-201 et seq. (Colorado Sunshine Act - public official 

disclosure law) 
 
Monitoring Method: Internal Report 
Monitoring Data: 
Monitoring Frequency: Annually in January 
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EL-5 
 
Policy Type:  Executive Limitations 
 

Commitment to Accomplishment and Accountability 
 
The Superintendent will take reasonable steps to maintain an effective accountability 
program. 
 
Accordingly, the Superintendent will: 
 

1. Take reasonable steps to ensure school-level accountability committees: 
a. Serve the purposes and functions stated in law for both the school 

advisory council and the school accountability committee:   
b. Adopt building goals/objectives for the improvement of education in the 

building, by September 1 each year;  
c. Adopt a plan to improve educational achievement, maximize 

graduation rates and increase the ratings for the school's accreditation 
category, by September 1 each year;      

d. Discuss the means for determining whether decisions affecting the 
educational process are advancing or impeding student achievement 
in the school;  

e. Discuss reporting educational performance of the school and providing 
data for appraising such performance to students, parents, Board 
members and educators;  

f. Prior to the Board's adoption of the annual budget, make 
recommendations to the Superintendent (with copies of the 
recommendations sent to the district accountability committee and the 
Board of Education), regarding prioritization of expenditures of district 
moneys by the school;  

g. Make recommendations to the principal regarding expenditure of 
school grants;  

h. Discuss safety issues related to the school environment and develop, 
revise and implement a safe school plan for the school consistent with 
the district's safe school plan and policies; and 

i. Report to the Board on a regular basis as to its progress 
 

2. Ensure that district accountability committees make efforts to fulfill the 
responsibilities inherent in the Educational Accountability Act and the 
Educational Accreditation Act;  
 

3. Take reasonable steps so that accountability committee meetings are open to 
the public and that meeting notices are posted in the same place and manner 
as notices of Board meetings and in school buildings, as appropriate, one 
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week in advance and sent to the local news media; 
 

4. By October 1st each year, report to the public the district's goals and 
objectives for the improvement of education in the district and the district's 
plan to improve educational achievement, maximize graduation rates, and 
increase the ratings for each school's accreditation category;  
 

5. Gather and accurately report data, as required by law, to the Colorado 
Department of Education for the state-generated accountability report;  
 

6. Develop a program that enables and supports the administrators of the district 
schools who wish to develop their own school reports, as long as the reports 
do not refute information included in the state report, for distribution to parents 
and community members;   
 

7. By December 1st each year, disseminate a report containing all legally 
required elements from the Board to the taxpayers of the district and the 
community regarding progress on districts and school accreditation indicators 
and make the report available to others; and  
 

8. Adopt policies and procedures that reasonably ensure the adequate collection 
and ethical use of data to inform and support the district’s educational 
program 

 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-2-117 (waivers from State Board of Education) 
 C.R.S. 22-11-101 et seq. (Educational Accreditation Act of 1998) 
 C.R.S. 22-32-109.1(2)(b) (safe school reporting requirements)  
       
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in March 
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EL-6 
 
Policy Type:  Executive Limitations 
 

Educational Program 
 
The Superintendent will adapt and develop the educational program of the district as 
necessary to make reasonable progress toward meeting content standards, fulfilling 
the Board’s Ends policies and meeting the general academic educational needs of 
each student in the district. 
 
Accordingly, the Superintendent will: 
 

1. Develop a plan to implement content standards that meet or exceed the 
model state content standards, ensure that educational programs of the 
district actively address the needs of exceptional students, consciously avoid 
gender or cultural bias, and conform with all timelines established by law;  
 

2. Take reasonable steps to involve educators, parents, students, business 
persons, members of the community, and the district accountability committee 
in the review and revision of content standards, curriculum, and programs of 
instruction as necessary to ensure maximum effectiveness;  
 

3. Revise curriculum and programs of instruction to align them with the district’s 
adopted content standards to provide students with educational experiences 
and opportunities to achieve the district’s standards and make adequate 
yearly progress as required by state and federal law;  
 

4. Develop assessments that will adequately measure each student’s progress 
toward achievement of the content standards;  
 

5. Include both formal studies to meet the general academic needs of each 
student and, to the extent possible, opportunities for individual students to 
develop specific talents and interest in more specialized fields;  
 

6. Take reasonable steps to address the different learning styles and needs of 
students of various backgrounds and abilities and eliminate barriers to 
achieving equitable outcomes;  
 

7. Include all legally required courses and programs; and 
 

8. Seek waivers of state law and regulation that impede the district's progress 
toward achieving its mission.  
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Adopted by the Board: November 16, 2021     

 
LEGAL REFS.: Colo. Const. Art. IX, Sec. 15 (school board directors have 

control of instruction in district) 
Colo. Const. Art. IX, Sect. 15 (Board has control of instruction 
within the district) 

  C.R.S. 22-7-1013 
(adoption of academic standards;    
 alignment of curriculum) 
  C.R.S. 22-20-101 et 
seq. (Exceptional Children´s Educational   Act) 
  C.R.S. 22-20-201 et 
seq. (education of gifted children) 
  C.R.S. 22-32-109 
(Board duty to determine educational    
 program and prescribe textbooks) 
  C.R.S. 22-32-110 
(Board power to exclude immoral or    
 pernicious materials and books) 

 
  
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in March 
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EL-7 
 
Policy Type:  Executive Limitations 
 

Instructional Materials Selection and Adoption 
 
The Superintendent will recommend to the Board for approval the instructional 
materials and textbook programs to be used in the district. 
 
Accordingly, the Superintendent will: 
 

1. Take reasonable steps to obtain appropriate input from the following groups 
as instructional materials are reviewed: teachers who will use the materials, 
administrators and other staff members who are involved in developing the 
educational program, and students, parents, and community members; 
 

2. Recommend textbooks and instructional materials that advance the 
achievement of the Board’s Ends policies and contribute toward continuity, 
integration, and articulation of the curriculum by course and program;  
 

3. Consider the needs of all learners when recommending textbooks and 
instructional materials;  
 

4. Include, insofar as possible, multiethnic materials which depict a pluralistic 
society;  
 

5. Provide for inspection of materials or textbooks upon request by a 
parent/guardian; and   
 

6. Develop and implement appropriate policies governing access to and 
utilization of electronic means of communication.  

 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: Colo. Const. Art. IX, Sect. 15 (Board has control of instruction 

within the district)                                        
 C.R.S. 22-32-109 (Board duty to determine educational   
 program and prescribe textbooks) 

 C.R.S. 22-32-110 (Board power to exclude immoral or pernicious 
materials and books) 

 C.R.S. 22-54-105 (budgeting for instructional supplies and  
 materials) 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in March 
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EL-8 
Policy Type:  Executive Limitations 
 

School Year Calendar 
 
The Superintendent will prepare and adopt a district calendar or individual school 
calendars for the next school year that provide for the number of instruction and 
contact hours/days determined by the Board and include the dates for all staff in-
service programs that best meet the instructional needs of students. 
 
Accordingly, the Superintendent will: 
 

1. Take reasonable steps to allow for public input from parents and teachers 
prior to scheduling the dates for staff in-service programs;  
 

2. Take reasonable steps to provide a copy of the calendar to all 
parents/guardians of students enrolled in district schools;  
 

3. Give adequate and timely notice to students, parents, and teachers of no less 
than 30 days of any change in the calendar, except for emergency closings or 
other unforeseen circumstances;   
 

4. Implement a school calendar that plans for more than 990 (minimum) hours of 
student instruction/contact time for elementary students and 1,080 (minimum) 
hours of instructional/contact time for secondary students, including 
provisions under state law for staff development and parent-teacher 
conferences;  
 

5. Implement a school year calendar that provides for more than 160 (minimum) 
instruction/contact days; and 
 

6. Consider a reasonable balance between the instructional needs and the 
extracurricular obligations of students.  

 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-1-112 (school year and national holidays) 
 C.R.S. 22-32-109 (1)(n) (Board duty to determine number of 
  instructional/contact hours/days) 
 C.R.S. 22-33-102 (1) (definition of academic year) 
  C.R.S. 22-33-104 (1) (compulsory attendance law) 

 C.R.S. 22-44-115.5 (fiscal emergency) 
 

Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in March 
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EL-9 
 
Policy Type:  Executive Limitations 
 

Treatment of Students, Parents and Community 
 
With respect to staff interactions with students, parents and the community, the 
Superintendent will take reasonable steps to avoid causing or allowing conditions, 
procedures, actions, or decisions that are or have the potential of being unlawful, 
unethical, unsafe, disrespectful, disruptive, undignified, or in violation of Board 
policy. 
 
Accordingly, the Superintendent will: 
 

1. Use methods of collecting, reviewing, transmitting, or storing information that      
reasonably protect confidential information;  
 

2. Provide for effective handling of grievances and complaints;  
 

3. Take reasonable steps to protect against illegal conditions and procedures;  
 

4. Establish policies and procedures that comply with applicable federal and 
state laws;  
 

5. Take reasonable steps to inform students, parents, and the community of 
district policies, procedures, and school choices within the district; and  
 

6. Meaningfully and timely respond to concerns raised by students, parents, and 
community members and timely report on any serious or repeated concerns 
and responses to the Board.  
 

Adopted by the Board: November 16, 2021     
 
LEGAL REFS.:                                                                                                                                                                                                                                             
   20 U.S.C. 1232g (Family Educational Rights and Privacy Act) 

20 U.S.C. 1232h (protection of pupil rights) 
C.R.S. 22-32-109 (1)(b) (Board duty to adopt policies necessary 
and proper for the efficient administration of the district) 
 

Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in March 
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EL-10 
 
Policy Type:  Executive Limitations 
 

Student Conduct, Discipline and Attendance 
 
The Superintendent will take reasonable steps to create a positive school 
environment that is reasonably safe, conducive to the learning process, and free 
from unnecessary disruption. 
 
Accordingly, the Superintendent will: 
 

1. Adopt a comprehensive written student conduct and discipline code in 
accordance with state and federal law;  
 

2. Consult with teachers, administrators, students, and the community in 
developing the code; 
 

3. To the extent permitted by law, report on each denial of admission or 
expulsion at the next meeting of the Board, briefly describing the 
circumstances and the reasons for the action;  
 

4. Make reasonable arrangements to have the code distributed once to each 
student in elementary, middle, junior high, and high school, once to each new 
student in the district, and to each student when there are significant changes 
in the code;  
 

5. Post a copy of the code, and any significant change to the code, in each 
school building;  
 

6. Take reasonable steps to uniformly, fairly, and consistently enforce the code 
in accordance with state and federal law;  
 

7. Take reasonable steps to identify students at risk for suspension or expulsion 
and provide them with the necessary support services to help them avoid 
expulsion, except that such failure shall not be grounds to prevent school 
personnel from suspending or expelling any student and may not be used in 
any way as a defense in suspension or expulsion proceedings;  
 

8. Offer in accordance with law, an alternative to suspension that allows the 
pupil to remain in school;  
 

9. Take reasonable steps to provide information to an expelled student’s 
parent/guardian concerning the educational alternatives available to the 
student during the period of expulsion or fail to provide services as 
determined by the district to any expelled student when requested to do so by 
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the student or the student’s parent/guardian;  
 

10. Establish procedures for use of physical intervention for student 
interrogations, searches and arrests that conform to state and federal law;  
 

11. Adopt a written policy setting forth the district’s attendance requirements in 
accordance with law;  
 

12. Establish procedures to afford students, parents, and school personnel due 
process with regard to student conduct and discipline issues; 
  

13. Establish procedures for written appeal to the Board from a decision of the 
Superintendent to expel or deny admission to a student;  
 

14. Establish enrollment/re-enrollment procedures consistent with state law to 
protect victims of previously expelled students;  
 

15. Take reasonable steps to communicate appropriate disciplinary information to 
teachers/counselors who have direct contact with the student;  
 

16. Take reasonable steps to discipline, suspend, or expel students when 
required by law or district policy;   
 

17. Adopt policy that allows for the removal of disruptive students from the 
classroom in accordance with law;  
 

18. Take reasonable steps to discipline a student with disabilities in accordance 
with the student’s IEP or Section 504 plan or if the disciplinary measure is not 
authorized by the student’s IEP or Section 504 plan, contact the special 
education director or Section 504 coordinator prior to imposing any such 
measure; and  
 

19. Operate within the delegation of authority with regard to student discipline.      
 
                         
 
Adopted by the Board: November 16, 2021     

 
LEGAL REFS.: 20 U.S.C. §1401 et seq. (Individuals with Disabilities Education  
 Improvement Act of 2004) 
 29 U.S.C. § 794 (Section 504 of the Rehabilitation Act of 1973) 
 C.R.S. 22-11-302 (1)(f) (district accountability committee shall  
 provide input to the board regarding the creation and enforcement 
 of the conduct and discipline code) 
 C.R.S. 22-20-101 et seq. (Exceptional Children’s Educational Act) 
 C.R.S. 22-33-101 et seq. (school attendance law) 
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 C.R.S. 22-32-109.1 (2)(a) (policy required as part of safe schools 
 plan) 
 C.R.S. 22-32-109.1 (2)(a)(III) (discipline of habitually disruptive  
 students is required part of safe schools plan) 
 C.R.S. 22-32-126 (5) (disciplinary information to staff) 
 C.R.S. 22-33-106 (1) (a-e) (grounds for suspension, expulsion and 
 denial of admission) 
 C.R.S. 22-33-106 (1) (c.5) (habitually disruptive students) 

 C.R.S. 22-33-106.3 (use of student’s written statements in 
expulsion  
 hearings) 
 C.R.S. 22-33-202 (identification of at-risk students) C.R.S. 22-33-
203 (educational alternatives for expelled students) 

 C.R.S. 26-20-102 et seq. (protection of persons from restraint) 
           
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in March 
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EL-11 
 
Policy Type:  Executive Limitations 
 

School Safety 
 
The Board of Education recognizes that effective learning and teaching takes place 
in a safe, secure, and welcoming environment and that safe schools contribute to 
improved attendance, increased student achievement, and community support. Safe 
schools are a priority of the district and the district is committed to providing a safe 
environment in school, on school vehicles, and at school-sponsored activities. 
 
Accordingly, the Superintendent will develop a safe schools plan, following 
consultation with school and school district accountability committees, parents, 
teachers, administrators, students, and when appropriate, members of the 
community, that provides for a safe learning environment conducive to the learning 
process and free from unnecessary disruption that includes: 
 
1.  Procedures that address the supervision and security of school buildings and 
grounds. 

2.  Procedures that address the safety and supervision of students during school 
hours and school-sponsored activities. 

3.  Procedures that address persons visiting school buildings and attending school-
sponsored activities. 

4.  Training programs for staff and students in crisis prevention and management. 

5.  Training programs for staff and students in emergency response procedures that 
include practice drills. 

6.  Training programs for staff and students in how to recognize and respond to 
behavior or other information that may indicate impending violence or other safety 
problems. 

7.  Training and support for students that aims to relieve the fear, embarrassment, 
and peer pressure associated with reporting behavior that may indicate impending 
violence or other safety problems. 

8.  Procedures for safe, confidential reporting of security and safety concerns at 
each school building. 

9.  Procedures for regular assessments by school security/safety professionals and 
law enforcement officers to evaluate the security needs of each school building and 
to provide recommendations for improvements if necessary. 
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10.  Procedures for regular assessments by school climate professionals to 
determine whether students feel safe and to provide recommendations for 
improvements in school climate at each district building. 

11.  Procedures to provide for regular communications between district officials, law 
enforcement officers, fire department officials, city and county officials and local 
medical personnel to discuss crisis prevention and management strategies, 
including involvement by these parties in the development and revision of crisis 
prevention and management plans. 

12.  Training programs for staff and students in safety precautions and procedures 
related to fire prevention, natural disaster response, accident prevention, public 
health, traffic, bicycle and pedestrian safety, environmental hazards, civil defense, 
classroom and occupational safety, and special hazards associated with athletics 
and other extracurricular activities. 

13.  Procedures for the reporting of criminal activity to law enforcement. 

14.  A child sexual abuse and assault prevention plan, including comprehensive, 
age-appropriate curricula regarding child sexual abuse and assault awareness and 
prevention and professional development for school personnel and parents in 
preventing, identifying, and responding to child sexual abuse and assault. 

15.  Procedures for notifying parents of an employee's criminal charges when such 
notification is required by state law. 

In addition, the Superintendent will develop and adopt, consistent with the Executive 
Limitation policy on Development of Administration Policy, all policies required as 
part of the safe schools plan. Finally, in adopting a crisis management policy, the 
Superintendent shall ensure that the statutory requirements concerning automated 
external defibrillators are referenced in such policy. 

 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 9-1-101 through 9-1-106 (construction requirements, fire 

escapes)      
C.R.S. 22-1-130 (6) (safe school plan must include parent 
notification of employee criminal charges) 

C.R.S. 22-3-101 through 22-3-104 (eye protective devices) 

 C.R.S. 22-32-109.1 (safe schools plan) 
 C.R.S. 22-32-109.1 (8) (inquiries to Colorado Department of 

Education regarding employees) 
 C.R.S. 22-32-110 (1)(k) (power to adopt policies related to   
 employee safety and official conduct) 
 C.R.S. 22-32-124 (2), (3) (building inspections) 
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 C.R.S. 24-10-106.5 (duty of care) 
 
Monitoring Method:           School Accountability Reports 
Monitoring Data:  
Monitoring Frequency:     Annually in November  
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EL-12 
 
Policy Type:  Executive Limitations 
 
 

Staff Treatment 
 
 
With respect to treatment of paid and volunteer staff, the Superintendent shall take 
reasonable steps to avoid causing or allowing conditions, procedures, actions or 
decisions which are unlawful, unethical, unsafe, disrespectful, disruptive, undignified, 
or in violation of Board policy. 
 
Accordingly, the Superintendent will: 
 

1. Make inquiries required by law prior to hiring personnel and during 
employment;  
 

2. Recommend candidates to the Board for instructional staff positions that meet 
all qualifications required by federal and state law;  
 

3. Operate within written personnel policies that: 
a. Comply with state and federal law;  
b. Clarify personnel rules and procedures for staff; 
c. Provide for effective handling of grievances;  
d. Protect against illegal conditions;  
e. Include adequate job descriptions for all district positions;  
f. Include adequate salary and compensation plans that comply with      

law;  
g. Include a personnel performance evaluation system that complies with      

law; and 
h. Comply with statutory requirements regarding reductions in force and 

other termination processes.  
 

4. Permit staff to grieve to the Board when internal grievance procedures have 
been exhausted and the employee alleges that Board policy has been 
violated;  
 

5. Prohibit discrimination against staff members for alleging a violation of law or 
civil rights;  
 

6. Honor the terms of negotiated agreements with staff;  
 

7. Provide staff with an opportunity to become familiar with their rights and 
responsibilities under district policy;  
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8. When appropriate and at the discretion of the Superintendent, respond to 
concerns raised by staff and timely report on such concerns and responses to 
the Board; and 
 

9. Use methods of collecting, reviewing, transmitting, or storing information that      
reasonably protect confidential information.  

 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.:       
       C.R.S. 22-2-119 (duty to make inquiries prior to hiring) 
  C.R.S. 22-9-103 (1.5) (definition of licensed personnel) 
  C.R.S. 22-12-101 et seq. (Teacher and School Administrator 

Protection Act) 
        

C.R.S. 22-32-109 (1) (Board of education-specific duties     ) 
C.R.S. 22-32-109.1 (Board of education-specific duties     ) 
      

 C.R.S. 22-32-109.7 (inquiries prior to hiring) 
C.R.S. 22-32-110 (Board power to be exercised in its judgment 
to discharge personnel) 

       
 C.R.S. 22-32-126 (employment and authority of principals) 

      
C.R.S. 22-60.5-101 (Colorado Educator Licensing Act) 
C.R.S. 22-60.5-114 (3) (State Board can waive some 
requirements for initial license applicants upon request of school 
district) 

 C.R.S. 22-60.5-201 (licensure reciprocity for out-of-state  
 applicants) 
 C.R.S. 22-61-101 (discrimination in employment of teachers 
 prohibited)  
 C.R.S. 22-61-103 (teacher’s oath) 

C.R.S. 22-63-201 (all teachers must hold a teacher’s license or 
letter of authorization) 

 C.R.S. 22-63-202 (teacher employment contracts) 
 C.R.S. 24-10-102 et seq. (governmental immunity) 
 C.R.S. 24-34-402 (1) (discriminatory or unfair employment  
 practices) 
 C.R.S. 24-72-202 (4.5) (definition of personnel file in open  
 records law) 
  
 
Monitoring Method:          Internal Report  
Monitoring Data: 
Monitoring Frequency:    Annually in December 
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EL-13 
 
Policy Type:  Executive Limitations 
 

     Staff Compensation 
 
With respect to employment compensation and benefits for employees, the 
Superintendent shall take reasonable steps to ensure the fiscal integrity of the 
district. 
 
Accordingly, the Superintendent will: 
 

1. Not change his or her own compensation and benefits;  
 

2. Refrain from promising or implying permanent or guaranteed employment;  
 

3. Create obligations only for a term in which revenues can be safely projected 
and in no event create obligations longer than one year; and  
 

4. Develop and implement salary schedules and pay plans for licensed 
personnel that:  

a. Compensate the district’s regular teaching personnel commensurate 
with at least the teacher’s education and prior experience; 

b. Condition salary increments upon evidence of the continued 
professional growth of the teacher; 

c. Recognize that, within the framework of state statutes, employees who 
do not comply with the requirements of the district and state may not 
be granted salary increases or be retained on the staff;  

d. Link compensation with performance; and 
e. Comply with all requirements of state law.  

 
5. Develop and implement compensation plans to attract and maintain top 

quality staff;  
 

6. Develop and implement salary schedules and/or pay plans for classified 
personnel that link compensation with performance; and 
 

7. Develop and implement salary schedules and/or pay plans for administrative 
personnel that link compensation with performance.  

 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-32-110 (5) (salaries/benefits subject to reopening) 
  C.R.S. 22-44-115.5 (2) (reductions in salary or alteration of work 

 year due to fiscal emergency) 
 C.R.S. 22-63-202 (teacher employment contracts and RIF) 
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C.R.S. 22-63-401 through 403 (teacher employment, 
compensation, and dismissal) 

 C.R.S. 22-69-101 et seq. (grant program for alternative teacher 
 compensation plans) 

 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in June 
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EL-14 
 
Policy Type:  Executive Limitations 
 

Staff Evaluation 
 
With respect to evaluation of employees, the Superintendent shall take reasonable 
steps to develop and implement an evaluation system that links employee 
performance with the district’s mission statement and belief system, complies with 
state law, and measures employee performance in terms of achieving the Board’s 
Ends policies. 
 
Accordingly, the Superintendent will: 
 

1. Develop and administer an evaluation system for licensed personnel that is 
designed to: 

a. Improve instruction;  
b. Enhance the implementation of curricular programs; 
c. Measure professional growth, development, and performance;  
d. Document unsatisfactory performance; 
e. Link teacher performance with multiple measures of student 

performance; 
f. Link performance with compensation; 
g. Assure that instructional time is used to students’ maximum 

advantage; 
h. Maximize resources; and 
i. Enhance professionalism and teamwork among staff members.  

 
2. Develop and administer an evaluation system for classified personnel that 

links performance with compensation.  
 

3. Develop and administer an evaluation system for administrative personnel 
that links performance with compensation that is designed to: 

a. Improve instruction;  
b. Enhance the implementation of curricular programs;  
c. Measure professional growth, development and performance;  
d. Document unsatisfactory performance;  
e. Link performance with multiple measures of student performance;  
f. Link performance with compensation; 
g. Assure that instructional time is used to students’ maximum 

advantage; 
h. Maximize resources; 
i. Enhance professionalism and teamwork among staff members; 
j. Document effective management of the building’s resources; 
k. Ensure appropriate professional development of building staff; 
l. Provide technology access to every student; and 
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m. Measure the effectiveness of communication with staff, parents, 
students and community.  

4. Provide to the Board an annual report on the effectiveness of the evaluation 
system and its alignment with the Board’s Ends policies. 

 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-9-101et seq. (licensed personnel performance 

evaluation act) 
 C.R.S. 22-63-301 and 302 (8) (grounds for teacher dismissal 
 and burden of proof) 
 1 CCR 301-87 (State Board of Education rules for   
 administration of a system to evaluate the effectiveness of  
 licensed personnel) 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in June 
  
 
      
      
 
 
 
 
 
 
 
 
  

https://www.sos.state.co.us/CCR/NumericalCCRDocList.do?deptID=4&deptName=300%20Department%20of%20Education&agencyID=109&agencyName=301%20Colorado%20State%20Board%20of%20Education
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EL-15 
 
Policy Type:  Executive Limitations 
 

Budgeting 
 
Financial planning for any fiscal year will align with the Board’s Ends policies, not 
risk fiscal jeopardy, and be derived from a multi-year plan. 
 
Accordingly, the Superintendent will present to the Board a recommended budget 
that: 
 

1. Is in a summary format understandable by a lay person;  
2. Itemizes district expenditures by fund and by student;  
3. Includes information regarding school-level expenditures;  
4. Adequately describes expenditures; 
5. Shows the amount budgeted for the current fiscal year and the amount 

budgeted for the ensuing fiscal year; 
6. Takes into consideration spending limitations in the state constitution;  
7. Is developed with the Superintendent considering the recommendations 

made by each school-level accountability committee relative to priorities for 
expenditures of district funds;   

8. Contains enough information to enable credible projection of revenue and 
expenses;  

9. Does not excessively rely on nonrecurring revenue;  
10. Discloses budget planning assumptions and includes contingency plans in the 

event budget assumptions prove erroneous;  
11. Provides for expenditures, interfund transfers, or reserves in alignment with      

available revenues and beginning fund balances;  
12. Includes the use of beginning fund balance, unless the Board has adopted a 

resolution as described in state law specifically authorizing such use; 
13. Ensures the current cash reserves are not reduced without approval of the 

Board, at any time to less than the minimum amount required by the spending 
limitations set forth in the state constitution;  

14. Achieves and maintains a year-end general fund balance of 2% 
15. Provides adequate and reasonable budget support for Board development 

and other governance priorities, including the costs of fiscal audits, Board and 
committee meetings, Board memberships, and district legal fees;  

16. Takes into consideration fiscal soundness in future years and considers       
the building of organizational capabilities sufficient to achieve ends in future 
years;  

17. Reflects anticipated changes in employee compensation including inflationary 
adjustments, step increases, performance increases, and benefits; and  

18. Complies with state and federal law.  
 
Adopted by the Board: November 16, 2021     
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LEGAL REFS.:       
 C.R.S. 22-11-101 et seq. (state accreditation) 
 C.R.S. 22-11-302 (1)(a) (district accountability committee budget 

recommendations) 
 C.R.S. 22-11-402 (1)(a) (school level accountability committee 

budget recommendations) 
 C.R.S. 22-44-101 through 117 (school district budget law, Board 

shall cause a proposed budget to be prepared and shall adopt a 
budget for each fiscal year) 

 C.R.S. 22-44-105 (1.5) (a) (budget parameters regarding 
expenses not exceeding revenue and use of beginning fund 
balance) 

 C.R.S. 22-44-106 (operating reserve) 
 C.R.S. 22-44-301 et seq. (Public School Financial Transparency 

Act) 
 C.R.S. 22-45-103 (1)(c) (authorized expenditures from capital 

reserve fund) 
 C.R.S. 29-1-103 (3) (budget to reflect lease-purchase payment  
 obligation) 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in June 
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EL-16 
 
Policy Type:  Executive Limitations 
 

Financial Administration 
 
With respect to the actual, ongoing condition of the district’s financial health, the 
Superintendent will take reasonable steps to avoid causing or allowing any fiscal 
condition that is inconsistent with achieving the Board’s Ends policies, disregards the 
Board’s ultimate authority to determine financial matters of the district, places the 
long-term financial health of the district in jeopardy, or causes a material deviation in 
spending from the annual budget or budget policy adopted by the Board. 
 
Accordingly, the Superintendent will: 
 

1. Expend only those funds that have been received in the fiscal year to date, 
unless the Board authorizes additional expenditures through the use of 
reserves or other revenues are made available through legal means;  

2. Expend fund amounts set forth in the budget unless the Board approves 
additional expenditures;  

3. Follow state law with regard to indebting the organization, special elections 
for bonded indebtedness, expending contingency reserves, and transferring 
unencumbered moneys from one fund to another;  

4. Settle payroll and debts in a timely manner;  
5. File reports or filings required by any state or federal agency in a timely and 

accurate manner;       
6. Arrange for the annual audit of all district funds and accounts following the 

close of the fiscal year in accordance with law;  
7. Aggressively pursue receivables after a reasonable grace period;  
8. Keep complete and accurate financial records by funds and accounts in 

accordance with generally recognized principles of governmental accounting; 
9. Make quarterly financial reports and year-end reconciliation reports available 

to the Board as required by law;  
10. Publish and post financial condition statements, notices, and information 

required by law;  
11. Seek all federal and state funds to which the district is or may be entitled; 
12. Seek, after completing a cost/benefit analysis and obtaining Board approval, 

all non-public funds which may benefit the district; and 
13. Seek appropriate loans with approval of the Board.  

 
 Adopted by the Board: November 16, 2021     
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LEGAL REFS.:  Constitution of Colorado, Article X, Section 20 

C.R.S. 22-2-113.8 (annual report required regarding 
additional local property tax revenues received and the 
amount distributed directly to the district's schools) 
C.R.S. 22-44-105 (1.5) (b) (itemized reconciliation) 
C.R.S. 22-44-301 et seq. (Public School Financial 
Transparency Act) 
C.R.S. 22-45-102 (1)(b) (quarterly financial reports) 

                                                                                                          
 

Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in June 
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EL-17 
 
Policy Type:  Executive Limitations 
 

Asset Protection 
 
The Superintendent will ensure that district assets are reasonably protected, 
adequately maintained, and appropriately used by the school community.      
Accordingly, the Superintendent will: 
 

1. Obtain insurance coverage against theft and casualty losses to 85% of 
replacement value and against liability losses to Board members, staff, or the 
district itself in an amount that is reasonable for school districts of like size 
and in accordance with law. The District shall redetermine replacement value 
no less than every seven years through a study conducted by CDE or through 
the hiring of an appraiser or consultant; 

2. Restrict access to unbonded personnel to funds in excess of $50;  
3. Take reasonable steps to ensure that the facilities and equipment are not 

subject to improper wear and tear or insufficient maintenance;  
4. Guard against the knowing or reckless exposure to the district, its Board, or 

staff to a substantial risk of legal liability;  
5. Limit single, non-budgeted purchase or expenditures to less than            

$15,000 without approval of the Board;  
6. Make any purchase: 

a. Only when normally prudent protection has been given against conflict 
of interest;  

b. After obtaining comparative prices based on similar quality; and 
c. Following consideration of a balance between long-term quality and 

cost.       
7. Use a competitive bidding procedure for all contracted services, except 

professional services, and for all purchases of supplies, materials, and 
equipment in the amount of $15,000 or more.  Professional service include 
architects, engineers, land surveyors, landscape architects and industrial 
hygienists (per C.R.S. 24-30-1402(6)); 

8. Protect intellectual property, information, and files from loss or significant 
damage;  

9. Preserve and dispose of all records related to affairs or business of the district 
in accordance with state and federal law;  

10. Receive, process, or disburse funds under controls which are sufficient under 
generally accepted accounting procedures;  

11. Invest funds in securities when aligned with law;  
12. Ensure that real property is not acquired, encumbered, or disposed; 
13. Guard against the knowing or reckless endangerment of the district’s public 

image or credibility, which thereby jeopardizing the district’s ability to 
accomplish its mission; and 

14. Prevent the district from entering into a contract in which a Board member 
has an interest unless one of the statutory exceptions applies.  
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Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-32-109 (1)(b) (Board must have policy on   

    competitive bidding) 
C.R.S. 22-32-109 (1)(h) (employees with access to funds in 
excess of $50 must be bonded) 
C.R.S. 22-32-109 (m) (Board policy must ensure preservation of 
district records) 
C.R.S. 24-18-201 and 202 (local government 
officials/employees may not have interest in contract made in 
their official capacity) 

 C.R.S. 24-75-601 et seq.  (legal investments by public entities) 
 
Monitoring Method:        Internal Report  
Monitoring Data:  
Monitoring Frequency:  Annually in June 
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B/SR-1 
 
Policy Type:  Board/Superintendent Relationship 
 

Governance-Management Connection 
 
The Board’s sole, official connection to the operational organization, its management 
and staff, and its achievements and conduct, shall be through a chief executive 
officer (CEO) titled Superintendent, to the extent consistent with applicable           
law. 
 
Adopted by the Board: November 16, 2021     
 
Monitoring Method: Board self-assessment 
Monitoring Frequency:  Annually in October 
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B/SR-2 
 

Policy Type:  Board/Superintendent Relationship 

Unity Of Control 
 
Only decisions of the Board acting as an entity are binding on the Superintendent. 
 
Accordingly: 
 
1. Decisions or instructions of individual Board members, officers, or committees 

are not binding on the Superintendent except in rare instances when the 
Board has specifically authorized or emergency conditions require such 
exercise of authority; and  
 

2.  In the case of Board members or committees requesting information or 
assistance without Board authorization, the Superintendent can refuse such 
requests that require, in the Superintendent’s opinion, a material amount of 
staff time or resources or that are disruptive or unreasonable. 

 
Adopted by the Board: November 16, 2021     
 
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in October 
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B/SR-3 
 

Policy Type:  Board/Superintendent Relationship 

Accountability of the Superintendent 
 
The Board will hold the Superintendent accountable for all organizational operations 
of the District. 
 
Accordingly: 
      
1. The Board will not give directions or instructions to persons who report directly or 

indirectly to the Superintendent. 
 

2. The Board will not evaluate, either formally or informally, any staff other than the 
Superintendent. 

 
3. The Board will view successful Superintendent performance as organizational 

accomplishment of the Board’s Ends policies and compliance with the Board’s 
Executive Limitations policies.  

 
 
Adopted by the Board: November 16, 2021     
 
Monitoring Method:  Board self-assessment 
Monitoring Frequency: Annually in October  
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B/SR-4 
 

Policy Type:  Board/Superintendent Relationship 

Delegation to the Superintendent 
 
 
The Board will instruct the Superintendent through written policies that prescribe 
organizational ends to be achieved and describe organizational circumstances to be 
avoided, allowing the Superintendent to use any reasonable interpretation of these 
policies. 
 
Accordingly: 
 

1. The Board will develop policies instructing the Superintendent to achieve 
specified results for specified recipients at a specified cost and/or priority. 
These policies will be developed systematically from the broadest, most 
general level to more defined levels and will be called Ends policies. 

 
2. The Board will develop policies that limit the latitude the Superintendent may 

exercise in choosing the organizational means. These policies will be 
developed systematically from the broadest, most general level to more 
defined levels and will be called Executive Limitations policies.  

 
3. As long as the Superintendent uses any reasonable interpretation of the 

Board’s Ends and Executive Limitations policies, the Superintendent is 
authorized to establish all further policies, make all decisions, take all actions, 
establish all practices, and develop all activities.  

 
4. The Board may change its Ends and Executive Limitations policies, thereby 

shifting the boundary between Board and Superintendent domains. By doing 
so, the Board changes the latitude of choice given to the Superintendent. As 
long as any particular delegation is in place, the Board will respect and 
support the Superintendent’s choices if they are a reasonable interpretation of 
its policies.  

 
Adopted by the Board: November 16, 2021     
 
Monitoring Method:  Board self-assessment 
Monitoring Frequency: Annually in October  
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B/SR-5 
 
Policy Type:  Board/Superintendent Relationship 
 

Monitoring Superintendent Performance 
 
Systematic and rigorous monitoring of Superintendent job performance shall be 
solely against the Superintendent job expectations: organizational accomplishment 
of the Board’s Ends policies and organizational operation within the boundaries 
established in the Board’s Executive Limitations policies.                           
Accordingly: 
 
1. Monitoring determines the degree to which board policies are being met. 

Information that does not accomplish this will not be considered monitoring 
information. 

 
2. The Board will acquire monitoring information by one or more of three methods: 
 

a. by internal report, in which the Superintendent discloses compliance 
information to the Board; or 

 
b. by external report, in which an external, disinterested third party selected 

by the Board assesses compliance with Board policies; or  
 
c. by direct Board inspection, in which one or more designation Board 

members assess compliance with the appropriate policy criteria.       
 
3. Each Ends or Executive Limitations policy being monitored will be placed on 

the Board's agenda as a discussion item to discuss whether: 
 
a. The policy continues to reflect the Board's values;  
 
b. Reasonable progress is being made toward achievement of Ends;  
 
c. The superintendent is operating within the parameters set forth in Executive 

Limitation policies; or  
 

d. The monitoring data, method, and frequency are meeting the Board's 
needs.  

 
If the policy does not reflect the Board's values, the Board will revise the policy 
or place it on a future Board meeting agenda for discussion. 
 
If the monitoring data is not meeting the Board's needs, the Board will revise     
the monitoring information on the policy to include more specific instruction.  
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4. All policies instructing the Superintendent will be monitored at the frequency 
and method stated in each policy. However, at its discretion, the Board may 
monitor any policy at any time by any method.  

 
Policy (ELs) Method Frequency Month 
EL-1 Global Executive Constraint Internal Annually October 
EL-2 Emergency Superintendent 
Succession 

Internal Annually February 

EL-3 Development of Administration 
Policy 

Internal Annually October 

EL-4 Communication and Counsel to 
the Board 

Internal Annually January 

EL-5 Commitment to Accomplishment 
and Accountability 

Internal Annually March 

EL-6 Educational Program Internal Annually March 
EL-7 Instructional Materials Selection 
and Adoption 

Internal Annually March 

EL-8 School Year Calendar Internal Annually March 
EL-9 Treatment of Students, Parents, 
and Community 

Internal Annually March 

EL-10 Student Conduct, Discipline, 
and Attendance 

Internal Annually March 

EL-11 School Safety Internal Annually November 
EL-12 Staff Treatment Internal Annually December 
EL-13 Staff Compensation Internal Annually June 
EL-14 Staff Evaluation Internal Annually June 
EL-15 Budgeting Internal Annually June 
EL-16 Financial Administration Internal Annually June 
EL-17 Asset Protection Internal Annually June 
Policy (ENDS) Method Frequency Month 
E-1 Global Ends Statement Internal Annually May 
E-2 Academic Excellence Ends 
Statement 

Internal Annually April 

E-3 Equitable Opportunities Ends 
Statement 

Internal Annually December 

E-4 Individual Needs Ends Statement Internal Annually February 
E-5   Culture of High Achievement 
Ends Statement 

Internal Annually January 

E-6 Safe and Healthy Community 
Ends Statement 

Internal Annually November 

 
 
5. In conjunction with the conclusion of the Board’s annual planning cycle, each 

February the Board will conduct a formal summative evaluation of the 
Superintendent. The summative evaluation will be based upon data derived 
during the year from monitoring Board policies on Ends and Executive 
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Limitations. A written evaluation document will be prepared by the Board. The 
Board and the Superintendent shall discuss information relating to the 
superintendent’s performance in an executive session unless the 
superintendent requests that the discussion occur in a public meeting. The 
report will be signed by the Superintendent and the president of the Board. 

 
The evaluation document will consist of: 

 
a. A summary of the data derived throughout the year from monitoring the 

Board’s policies on Ends and Executive Limitations;  
 

b. Conclusions relative to whether each end (goal) has been achieved or 
whether reasonable progress has been made toward its achievement;  

 
c. Conclusions relative to whether the Superintendent has properly operated 

within the boundaries established by the Board in the Executive Limitations 
policies; and  

 
d. A summary of the Superintendent’s strengths and weaknesses relative to 

achievement of the Ends policies (goals) and operation within the boundaries 
established by the Board in the Executive Limitations policies.  

 
Nothing in this policy shall be construed to imply in any manner the establishment of 
any personal rights not explicitly established by law or contract. Further, nothing in 
this policy shall be construed to be a prerequisite to or a condition of suspension, 
dismissal or termination. All employment decisions regarding the Superintendent 
remain within the sole and continuing discretion of the Board. 
 
Adopted by the Board: November 16, 2021     
 
LEGAL REFS.: C.R.S. 22-9-106 (4)(b) (local board of education shall have 

exclusive authority for evaluating the superintendent) 
 C.R.S. 22-9-109 (specific portions of superintendent’s evaluation 

open to public inspection) 
 
Monitoring Method:  Board self-assessment 
Monitoring Frequency:  Annually in October 
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B/SR-5-E 
 
Policy Type:  Board/Superintendent Relationship 

Superintendent Formal Summative Evaluation 
 
Superintendent: ___________________________________________________ 
 
Date:  ___________________________________________________________ 
 
School Year:  _____________________________________________________ 
 

Introduction 
The Board of Education monitors the Superintendent's job performance 
systematically and rigorously against the Superintendent's job expectations 
stated in Board policy, organizational accomplishment of the Board's Ends/Goals 
policies, and organizational operation within the boundaries established in the 
Board's Executive Limitations policies. Monitoring of the Superintendent’s 
performance is ongoing throughout the year according to the Board's policy 
monitoring schedule. Therefore, this document is a summary of monitoring data 
previously received. This evaluation form has been designed to encourage, 
nurture, and promote continued growth, partnership, and trust within the Board's 
policy governance framework. 
 
Board Ends/Goals Policies 
The following summarizes the data derived throughout the year from monitoring the 
Board's Ends/Goals policies. 
 
Reasonable progress was 
made toward 
accomplishing this 
end/goal 

Reasonable progress was 
not made toward 
accomplishing this 
end/goal 

Insufficient data to 
determine whether 
reasonable progress was 
made 

   
   E-1- Global Ends 

Statement 
 

   E-2- Academic 
Excellence Ends 
Statement 
 

   E-3- Equitable 
Opportunities Ends 
Statement 
 

   E-4- Individual Needs 
Ends Statement 
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   E-5- Culture of High 
Achievement Ends 
Statement 

   E-6- Safe and Healthy 
Community Ends 
Statement 

Summary of strengths relative to achievement of the Board's Ends/Goals 
policies: 
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
 
 
Summary of growth areas relative to achievement of the Board's Ends/Goals 
policies:  
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
 
Board Executive Limitations Policies 
 
The following summarizes the data derived throughout the year from monitoring the 
Board's policies on Executive Limitations. 
 
Operated within the 
boundaries set forth in this 
policy 

Operated outside the boundaries set forth in this 
policy 

  
  EL-1-Global Executive Constraint 

 
  EL-2-Emergency Superintendent 

Succession 
 

  EL-3-Development of Administration 
Policy 
 

  EL-4-Communication and Counsel to the 
Board 
 

  EL-5-Commitment to Accomplishment and  
           Accountability 
 

  EL-6-Educational Program 
 

  EL-7-Instructional Materials Selection and 
Adoption 
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  EL-8-School Year Calendar 

 
  EL-9-Treatment of Students, Parents and 

Community 
 

  EL-10-Student Conduct, Discipline and 
Attendance 
 

  EL-11-School Safety 
 

  EL-12-Staff Treatment 
 

  EL-13-Staff Compensation 
 

  EL-14-Staff Evaluation 
 

  EL-15-Budgeting 
 

  EL-16-Financial Administration 
 

  EL-17-Asset Protection 
 
Summary of strengths relative to operation within the boundaries 
established by the Board's Executive Limitations policies: 
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
 
Summary of growth areas relative to operation within the boundaries 
established by the Board's Executive Limitations policies:  
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
 
Other comments:   
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
 
Data relied upon:   
_________________________________________________________________ 
_________________________________________________________________ 
_________________________________________________________________ 
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_________________________________________________________________ 
Superintendent Signature  Date 
 
_________________________________________________________________
Board President Signature  Date 
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B/SR-6 
 

Policy Type:  Board/Superintendent Relationship 
 

Community Connections 
 
Board’s Role in Linkage  
The parts of the Board’s job description related to this Community Connections Plan 
are for Board members to:  

● Advocate for the district and the students it serves.  
● Initiate and maintain effective constructive two-way communication and 

feedback with the citizens and other important stakeholder groups as a 
means to engage them in the work of the Board and the district.  

 
This policy provides a framework for how the Board should approach this public 
engagement aspect of its work while remaining within the bounds of its role as 
defined by its governing commitments.  
 

● The Board will govern lawfully with primary emphasis on results for 
students; encourage full exploration of diverse viewpoints; focus on 
governance matters rather than administrative issues; observe clear 
separation of Board and Superintendent roles; make all official decisions 
by formal vote of the Board; and govern with long-term vision.  

● The Board will function as a single unit. The opinions and personal 
strengths of individual members will be used to the Board’s best 
advantage, but the Board will faithfully make decisions as a group, by 
formal vote. No officer, individual or committee of the Board will be 
permitted to limit the Board’s performance or prevent the Board from 
fulfilling its commitments. 

 
Adopted by the Board: November 16, 2021     
 
Monitoring Method: Internal Report 
Monitoring Data: 
Monitoring Frequency: Annually in August 
 
 
      
 



Date Employee Name Position Status FTE Recommended Action

CERTIFIED STAFF- PROBATIONARY 1ST YEAR

11/8/2021 Yana Pollard Reading Teacher/ Literacy Coordinatorstatus change 1.0 approve hire

PARAPROFESSIONAL

10/20/2021 Chrissy St. Hilaire TES Para termination 1.00 accept resignation

11/2/2021 Sandra "Fabiola" Guzman TES Para new hire 1.00 approve hire

SUPPORT STAFF

10/20/2021 Lorraine Coronado Nurse- TES termination 1.00 accept resignation

10/20/2021 Judy Regrut Admin Assistant - TES termination 1.00 accept resignation

COACH

10/1/2021 Yana Pollard MS Boys Basketball Coach new hire aprove hire

10/1/2021 Rob Robinson MS Boys Basketball Asst Coach new hire approve hire

11/2/2021 Yana Pollard HS Girls Basketball Asst Coach new hire approve hire

 

NOTES: Teachers are considered 1.0 FTE with 7.0 hours per day. 

Support Staff are considered 1.0 FTE with 8.0 hours per day.

Professional Services Staff are considered 1.0 FTE with 8.0 hours per day.

Paraprofessionals and Lunch Staff employees are considered 1.0 FTE with 7.0 hours per day.

TDP employees are considered 1.0 FTE with 8.0 hours per day.

TELLURIDE SCHOOL DISTRICT

PERSONNEL REPORT

Tuesday, November 16 , 2021



Effective Date

Oct-21

Oct-21

Nov-21

Nov-21

Nov-21

Oct-21

Oct-21

Oct-21  

TELLURIDE SCHOOL DISTRICT

PERSONNEL REPORT

Tuesday, November 16 , 2021



Account  Balance  Current interest Rates Account  Balance  Current interest 
Rates 

ANB Payroll                         177,924 0.000% ANB Payroll                                             145,750 0.000%
ANB Operating                         943,871 0.020% ANB Operating                                          1,165,009 0.030%
COLOTRUST                      6,331,140 0.017% COLOTRUST                                          6,388,380 0.181%
CSAFE                              8,674 0.000% CSAFE                                                  8,670 0.090%
US Bank Bond                      2,529,219 0.006% US Bank Bond                                          2,320,722 0.006%
UMB 1                         149,152 0.010% UMB 1                                             145,650 0.010%

Total Cash Deposits 10,139,979                  Total Cash Deposits 10,174,180                                      

  

Telluride School District R-1
October 31, 2020

Cash & Investment Balances

Telluride School District R-1
October 31, 2021
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Uncompahgre Board of Cooperative Educational Services 
www.unboces.org 

PO Box 728 
Ridgway, CO 81403 

(970) 626-2977 
(970) 626-2978 (FAX) 

 
 
Board Update for: Telluride- Cheryl Miller 
 
Current Number of SPED students being served as of 11/16/2021: 
(This does not count students who are in the initial eligibility determination process) 
 
5 Preschool 
23 Elementary 
25 Intermediate 
10 Middle School 
27 High School 
90 Total 
 
UnBOCES Related Service Providers currently providing services: 
 
Marti Leavitt, Teacher of the Deaf 
Shawnna Rice, School Psychologist 
Megan Fibbe, Physical Therapist 
Annie Clark, Occupational Therapist 
Linda Baker, Occupational Therapist 
Sarah Lyons, Speech Language Pathologist 
Tamara Kirkley, Speech Pathologist 
Kelly Tousley, Autism Specialist 
Audiologist, Sarah Florence 
 
Other UnBOCES Service providers: 
 
Michelle Barkemeyer, Gifted/Talented Coordinator 
Zoe Denison, Administrative Assistant/Student Database Manager 
Eric Davies, Finance Manager  
Tammy Johnson, Director 
Marjorie Phelps, Interpreter/Translator 
Lisa Sagal, Program Facilitator/Transition Coordinator 
Lori Tucker-Eccher, School to Work Alliance Program (SWAP) Coordinator 
 
 
 
 
 



Updates: 
 
Our staff and contractors are continuing to work hard to meet the needs of students across all 5 of 
our member districts. It has once again been a rough start to the school year with the pandemic 
and restrictions but our providers keep plugging away. 
 
Zoe, our executive assistant is working on the SPED December 1 count report which is used to 
determine our funding for the upcoming year. It is tedious work, but she is extra diligent and 
amazing! 
 
Eric, our finance manager has finished the audit and is busy with grant reporting.  
 
At this time we are fully staffed with the exception of an Early Childhood SPED teacher in 
Norwood, and I am covering that again this year, as we could not find a candidate. 
 
In January we will be losing our Physical Therapist. We have posted and advertised this NO 
candidates have expressed interest at this time. Please let us know if you know someone who 
might be interested. 
 
I (Tammy Johnson) was appointed to the governor’s early childhood special education advisory 
group. We have been working since July on informing the new state agency for early childhood 
about special education laws and requirements. This has been tedious, time consuming, 
thankless, and at times degrading work, as the new agency leaders do not really want to hear our 
input. 
 
I (Tammy Johnson) continue to work with the State SPED Consortium to ensure that we will be 
able to use the Frontline SPED program for the 2022-2023 school year and that CDE will fund it. 
This too, has been a lot of time consuming work. 
 
I (Tammy Johnson) am in my second term of a 5 year commitment to the SEFAC (Special 
Education Fiscal Advisory Committee) and we have just completed our report to the state BOE. 
It will be made public after the state board approves it. We are optimistic that our work on this 
committee and our consortium reps who presented to the joint education budget committee will 
spur legislators to increase state sped funding. 
 
 
The UnBOCES student record count as of 9/20/2021 is 229. 
 
Sincerely, 
Tammy E. Johnson, Executive Director 

 



TES Board Report
November 16, 2021



Agenda

• Highlights
• COVID 
• PBIS and Behavior Referral System
• Data/Educlimber
• Academic support – after school tutoring
• iReech – gifted identification for underserved
• Staffing
• Parent Workshop



Highlights

● Skippy, Vision and Hearing
● Creede Repertory Theater - anti-bullying bilingual 

musical El Guayabo/The Guava Tree
● Anti-Bullying Day
● Halloween
● Conferences
● Books Alive















COVID

• 2 6 known student positives

• No staff positives

• We as a staff are not ready to open the cafeteria for lunch.  We will 
see how things unfold as we enter the winter months.

• We have been allowing parents/parent volunteers/guest speakers 
into the building.

• Students are participating in WIN with classes mixing for 
interventions and skill specific instruction.

• The specials schedule has returned to normal.



PBIS



Behavior Referral Process

• Link to major/minor referrals

• Link to self reflection sheet

•Behavior data is collected by paraprofessionals and our behavior 
technician

• Information is collected through PowerSchool

https://docs.google.com/document/d/1ylRs3JONMdqcTCsuuLCq9KyDvsN2tV9rq6DI4O_KPgc/edit
https://docs.google.com/document/d/106tNvXvIoTWN-2SRR48NEROgcSzMh6uT1gFslxxK9Xc/edit


Data

Reading iReady

Math iReady



Academic Support

TES is currently offering after school reading intervention tutoring for 
students.  This is by invitation and is funded by the READ Act.  It is held 
on Mondays and Wednesdays from 3:10-4:10.  Interventions include 
iReady and Read Naturally.  These are evidence based and approved by 
CDE and the Read Act.



iReech



iReech

Mission –

To increase identification of and services to traditionally 
underrepresented gifted and talented student populations in rural 
Colorado.

Action Steps –

•Educate teachers and parents about the gifted identification process.

•Provide culturally responsive curriculum, computer science training 
and instruction that includes higher order thinking skills

•Create locally relevant assessment processes



Staffing

Resigned –
• Erin Pell 
• Chrissy St. Hilaire 
• Judy Regrut
• Lorraine Coronado

Reassigned –
• Yana Pollard - 1st grade paraprofessional to TMHS Literacy Interventionist
• Erika Despres - TIS Admin Assistant to TES Admin Assistant
• Julia Millan – Kindergarten classroom support to 1st grade paraprofessional

Hired –
• Valarie McLain – 1st grade paraprofessional

Hiring –
• TES Nurse/Health Care Aide
• Paraprofessional



Parent Workshop

The Science of Reading
January 11th

5:15-6:30

Dinner and Childcare provided



Questions



Palm Arts prioritizes the safety and security of our patrons, artists, staff and community.   We are committed 
to following the CDC guidelines and the San Miguel County Public Health Orders while providing the best 
patron experience for your visit.  Please note, masks are required to be worn for ALL events at the Palm 
Arts Complex. 
 
TELLURIDE SCHOOL DISTRICT PROTOCOL: For Telluride School District events and events directed 
primarily to the school community, entry to the Palm Arts complex will be governed by the COVID polices 
established by the Telluride School District.  At present, the Telluride School District is not requiring proof 
of vaccination or COVID testing for admission to such events.   
 
PALM ARTS PROTOCOL: For Palm Arts and other non-school related events, entry to the Palm Arts 
complex will require proof of COVID vaccination or proof of a negative COVID test that has been taken 
within 72 hours of the event.  This requirement will accompany event listings in the Palm Arts calendar of 
events and during the ticket purchasing process.  Admittance to an event will be denied if patrons cannot 
provide proper credentials. For ticket holders who are unable to meet the venue requirements, refunds 
will be provided but must be requested in an email to boxoffice@telluridepalm.com at least three business 
days in advance of the scheduled performance.  

We ask for patience and respect as we work diligently to keep our venue safe for our community, guests, 
artists and employees. 

• If you are sick or not feeling well, please stay home. 
• Wash hands often and use hand sanitizer where available. 
• Masks must be worn appropriately (covering the nose and mouth) at all times in our theatre spaces 
• Ticket purchasers are responsible for communicating Palm Arts’ entry rules to whomever they 

provide tickets. 

Palm Arts thanks you for your understanding and cooperation as we transition protocols for our venue.  If 
you are not yet comfortable attending the venue under current protocols, although we will miss your 
presence, we ask that you consider not attending at this time. Please note that health and safety protocols 
may be revised in the future based on data specific to COVID-19 disease trends in San Miguel County. 

Thank you and stay well! 
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	AC-E-1 Nondiscrimination Equal Opportunity Sample Notice Telluride FINAL112021
	Nondiscrimination/Equal Opportunity
	In compliance with Titles VI & VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination in Employment Act of 1967, the Americans with Disabilities Act, the...
	Complaint procedures have been established for students, parents, employees, and members of the public. The following person(s) have been identified as the compliance officer for the district:
	John Pandolfo __________________________________________________________
	Name(s) of employee(s) designated as compliance officer
	725 W. Colorado Avenue Telluride, CO 81435__________________________________
	Address
	970-369-1213  jpandolfo@telluride.k12.oc.us
	Telephone number                                              Email Address
	John Pandolfo___________________________________________________________
	Name(s) of employee(s) designated as the Title IX Coordinator
	725 W. Colorado Avenue Telluride, CO 81435__________________________________
	Address
	970-369-1213  jpandolfo@telluride.k12.oc.us
	Telephone number                                              Email Address
	Outside agencies
	Complaints regarding violations of Title VI, (race, national origin), Title IX (sex, gender), Section 504/ADA (handicap or disability), may be filed directly with the Office for Civil Rights, U.S. Department of Education, 1244 North Speer Blvd., Suite...
	Issued: October 22, 2020
	Revised by the superintendent: November 16, 2021

	GBA Open Hiring-Equal Employment Opportunity Telluride FINAL2021
	GBEB Staff Conduct and Responsibilities Telluride FINAL112021
	Rules of conduct
	Child abuse
	Possession of deadly weapons
	Felony/misdemeanor convictions
	Unlawful behavior involving children
	Personnel addressing health care treatment for behavior issues

	GCE-GCF-R Professional Staff Recruiting Hiring Telluride FINAL112021
	1. Vacancies
	2. Applications
	3. Initial screening and interview
	4. Background checks
	5. Fingerprinting non-licensed administrators
	6. Credit reports
	7. Placement interview
	8. Selection
	9. Contract or job offer
	10. Information report to state

	JB Equal Opportunities Telluride FINAL112021
	JFBB Inter-District Choice Open Enrollment Telluride FINAL112021
	Inter-District Choice/Open Enrollment
	The Board recognizes that students may benefit from having a choice of schools to attend within the public school system that is not limited by school district boundaries.
	Nonresident students from other school districts within the state who are accepted pursuant to the regulations approved by the Board may enroll in particular programs or schools within this district on a space available basis without payment of tuitio...
	In providing for the open enrollment of nonresident students, the school district will not:
	1. Make alterations in the structure of the requested school or to the arrangement or function of rooms within a requested school to accommodate the enrollment request.
	2. Establish and offer any particular program in a school if such program is not currently offered in such school.
	3. Alter or waive any established eligibility criteria for participation in a particular program, including age requirements, course prerequisites, and required levels of performance.
	4. Enroll any nonresident student in any program or school after the pupil enrollment count day.
	Before considering requests for open enrollment from nonresidents, priority will be given to resident students who apply under the district's open enrollment/transfer plan.
	Any student enrolled pursuant to this policy will be allowed to remain enrolled in the school or program through the end of the school year unless overcrowding or other undesirable conditions develop, as described in the accompanying regulation.
	Students granted permission to attend a school pursuant to this policy will have the same curricular and extracurricular status as all other students attending the school, as determined by applicable law, bylaws of the Colorado High School Activities ...
	Transportation
	Transportation for students granted permission to enroll pursuant to this policy must be furnished by their parents/guardians to a designated vehicle stop within the district if arrangements can be made to have the student ride on a district bus witho...
	Homeless students, students in foster care, and students with disabilities will be transported, as necessary, in accordance with state and federal law. Buses from this district may enter the student’s district of residence to pick up or deliver the st...
	Military children
	The district will allow an inbound active duty military member to use the school liaison office address for the military installation to which the inbound active duty military member is or will be assigned in order to apply for open enrollment in a di...
	The district school or program in which the child of an inbound active duty military member is open enrolled will grant guaranteed automatic matriculation while the child remains in the district, including guaranteed automatic matriculation to the nex...
	Nondiscrimination
	The Board, the superintendent, other administrators, and district employees will not unlawfully discriminate based on a student’s race, creed, color, sex, sexual orientation, gender identity, gender expression, marital status, national origin, religio...
	Special education
	Requests from the parents/guardians of special education students for open enrollment will be considered in accordance with applicable state and federal laws. The student's current Individualized Education Program (IEP) will be used to determine if th...
	Adopted:  November 19, 2013
	Revised: February 20, 2018
	Revised by the superintendent: November 16, 2021
	LEGAL REFS.: C.R.S. 15-14-105 (delegation of custodial power)
	C.R.S. 19-1-115.5 (child in foster care placement is considered resident of school district in which foster home is located)
	C.R.S. 22-1-102 (2) (definition of resident of district)
	C.R.S. 22-20-106 (designation of general and special education responsibilities for students with disabilities)
	C.R.S. 22-20-107.5 (defining district of residence for students with disabilities)
	C.R.S. 22-20-109 (tuition for special education services)
	C.R.S. 22-32-109 (1)(ll) (Board duty to adopt policies requiring enrollment decisions to be made in a nondiscriminatory manner)
	C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background
	includes hair texture, definition of protective hairstyle)
	C.R.S. 22-32-113 (1)(c) (transportation of students residing in another district)
	C.R.S. 22-32-115 (district may pay tuition for student to attend in another district not to exceed 120% of per pupil general fund cost)
	C.R.S. 22-32-115 (2)(b) (subject to 22-36-101 district must permit any student whose parents are residents of Colorado to attend w/o payment of tuition)
	C.R.S. 22-32-115 (4)(a) (district is not liable for tuition except pursuant to written agreement)
	C.R.S. 22-32-116 (if become non-resident may finish semester, if in 12th grade may finish year, special rules for elementary students)
	C.R.S. 22-33-103 (any resident may attend district school w/o payment of tuition, tuition can be paid by district of residence pursuant to written agreement, parents may pay tuition if non-Colorado resident)
	C.R.S. 22-33-106 (3) (grounds to deny admission)
	C.R.S. 22-36-101 et seq. (open enrollment policy must have timeline and reasons to deny enrollment) C.R.S. 22-36-107 (inbound active duty military families open enrollment and registration)
	C.R.S. 22-54-103 (10.5) (definition of pupil enrollment count day)
	CROSS REFS.: JFAB, Continuing Enrollment of Students Who Become Nonresidents
	JFABA, Nonresident Tuition Charges
	JFABD, Homeless Students
	JFABE*, Students in Foster Care
	JFBA, Intra-District Choice/Open Enrollment
	JJJ, Extracurricular Activity Eligibility

	JFBB-R Inter-District Choice Open Enrollment Regulation Telluride FINAL112021
	Inter-District Choice/Open Enrollment
	The district will consider enrollment requests from Colorado students who do not reside within the boundaries of the school district but who wish to attend a particular school or program within the district in accordance with the following regulations:
	1. Determination of residency
	Any questions about a student's residency status must be resolved prior to application for open enrollment. These regulations apply to all Colorado students who do not reside within the boundaries of the school district.
	2. Requests for open enrollment
	Requests for open enrollment as a nonresident student must be initiated by the parent/guardian by filing the approved form with the principal of the school which the student wishes to attend (receiving school) prior to August 1 for enrollment in the ...
	Forms will be available in every school building and in the central administrative office. A parent/guardian who is an inbound active duty military member may access and submit forms electronically. The principal will explain to the parent/guardian t...
	Students must submit an open enrollment request in accordance with these regulations for each school or program requested within the district. Each principal will maintain a file of all enrollment requests received from nonresidents. A copy will be f...
	The receiving school principal will make the decision as to whether an application is accepted or rejected based on criteria established in state law and Board policy and regulations. The receiving school principal will be responsible for notifying th...
	Approval of a request to enroll in the district will be conditioned on compliance with each of the following:
	a. Actual enrollment and attendance prior to the pupil enrollment count day of the following academic year.
	b. Satisfaction of all district requirements for enrollment.
	In the event any information is falsified or withheld from the district during the enrollment process, approval for open enrollment will be withdrawn.
	Those students who apply for open enrollment who are not accepted at the time of application will be placed on a waiting list in the order in which the applications are received and will be considered for approval at a later date if space becomes ava...
	3. Grounds for denial of open enrollment
	An open enrollment request may be denied at any time if:
	a. There is a lack of space or teaching staff in a particular program or school requested, in which case priority will be given to resident students applying for enrollment in the program or school.
	b. The school requested does not offer appropriate programs for the student, is not structured or equipped with the necessary facilities to meet the student’s special needs, or does not offer the particular program requested.
	c. The student does not meet the established eligibility criteria for participating in a particular program including age requirements, course prerequisites, and required levels of performance.
	d. A desegregation plan is in effect for the school district, and denial is necessary in order to enable compliance with the desegregation plan.
	e. The student has been expelled from any school district during the preceding 12 months.
	f. The student has demonstrated behavior in another school district during the preceding 12 months that is detrimental to the welfare or safety of other students or of school personnel including but not limited to behavior that has resulted in an out-...
	g. The student has graduated from the 12th grade of any school or is in receipt of a document evidencing completion of the equivalent of a secondary curriculum.
	4. Criteria to determine availability of space or teaching staff
	Enrollment requests are subject to space availability in the school requested contingent upon district class size guidelines and subject to availability as determined by the receiving principal taking enrollment projections into consideration. Studen...
	Requests for enrollment in particular programs will take into consideration the applicant’s qualifications for the program.
	Open enrollment granted to one child in a family will not necessarily support enrollment of another child from the same family, except that priority preference is granted for a younger sibling of a child of an inbound active duty service member.
	5. Eligibility for activities
	Eligibility for participation in extracurricular and interscholastic activities will be determined in accordance with applicable law, bylaws of the Colorado High School Activities Association and the district’s eligibility requirements.
	6. Continuing enrollment criteria
	Any student enrolled pursuant to these procedures and accompanying Board policy will be allowed to remain enrolled in the school or program through the end of the school year unless the student is expelled from the school or program or the district d...
	Permission for a nonresident student to attend a district school may be rescinded at the end of the school year if the school’s growth in enrollment due to an increase in students living in the school’s boundary results in inadequate space or resourc...
	Any nonresident student may be denied enrollment for the next school year if, due to a change in circumstances, the school would be required to add programs, space, or teaching staff or make an alteration to facilities or equipment in order to serve ...
	A student who is the child of an inbound active duty service member and who is accepted under the open enrollment plan is guaranteed automatic matriculation, including automatic matriculation to the next grade level, even if the next grade is in a di...
	7. Appeal procedure
	Should a request for open enrollment be denied, the parent/guardian will be advised by the principal that they may appeal the denial by contacting the Superintendent.
	The principal will submit the reason for denial of the request, and the parent/guardian’s request, to the administrator considering the appeal. The administrator will review the parent/guardian request and the principal’s decision and then make a det...
	Upon request of either the principal or the parent/guardian, the superintendent will review the decision of the administrator. The superintendent’s decision will be final.
	Adopted: February 20, 2018
	Revised by the superintendent: November 16, 2021
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	Recruiting
	Background checks
	Hiring

	IKF Graduation Requirements beg with the Class of 2022 Telluride FINAL112021
	IKF-E Graduation Requirements Exhibit Telluride FINAL112021
	Graduation Requirements
	Issued by the Board: August 24, 2021
	Recoded from IKF-2-E to IKF-E: November 16, 2021
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